Joint Municipal Court -Member Municipalities Meeting
Minutes from August 26, 2026
Village Hall, 130 N. Harrison
North Prairie, WI. 53153

Call to Order: 6:00 pm

Roll Call: Present - Rich Spurrell (Village of Eagle), Lyle Boucher (Town of Mukwonago), Duane
Domagalski (Town of Eagle,), Jim Hirth (Village of VVernon),
Absent: John Osorio (Village of Eagle)
Also in attendance: Holly Maule (JMC Clerk), Melissa Goetz (JMC Deputy Clerk), Judge
Mark Powers, 3 members of public

Minutes were provided from October 14", 2025, and reviewed. Lyle made motion to accept the
minutes as presented. Donna seconded motion. No further discussion. Motion carried.

1. The budget for IMC 2027 was presented and reviewed. Donna indicated that the reduction
of the Village Clerk Billing should not be reduced due to phone billing. This should be
considered under utilities and maintenance as it is a part of the overall usage cost for IMC
rental of the Village of North Prairie Municipal Hall. There was discussion regarding the
amount of time the NP Village Clerk spends on Court issues, particularly the 3 days for
audit. Donna agreed there has been somewhat of a reduction in Clerk time and cannot
specifically account for the 3 days of audit time billed to the court. Court Staff also asked
if there was additional information they could provide for the audit that would reduce this
time spent. She will get clarification from the clerk and provide this information to all
JMC Members as well as staff. There is a 5% increase in wages for both the Clerk and
Deputy Clerk for JIMC. Donna asked why the 5% increase when Cost of Living
Adjustment (COLA) is around 2.8%. There was a 5 and 4%, respectively, for Clerk and
Deputy Clerk in 2026. Lyle indicated that their wages have not kept up with COLA for
some time and felt this was appropriate.

There was no increase in Utilities and Maintenance (rental amount to Village of North
Prairie) line item within the budget. Donna requested that there be a 25% increase in this
line item as last year a request was made by North Prairie to increase the rental amount to
$13,392 as there has not been an increase in this for many years. In 2026 the budget
increase was reduced to a 25% increase which was $5750. All other municipalities felt
strongly that they would not be able to pass this through their respective Boards. The $600
that was removed from Village Clerk Billing was placed in the Utilities and Maintenance
line item with additional funds to bring the increase to North Prairie to approximately
12.5%.

There was conversation regarding the area of Hall usage and the rental cost: The court
maintains a dedicated office and utilizes nearly all other areas of the Hall (Board Room,
Community Room, Conference Room and Hallway). The dedicated office area is utilized
24/7/365. The other areas are utilized 1 day a month when court is in session. Nort h
Prairie costs also include heat, electric, water, and the Village of North Prairie cost for the
audit related to the court.

The Court Clerk also discussed the funds required for new equipment, being a laptop and
desktop with set up. It was stated that when both the Clerk and Deputy Clerk are working
together, they only have one computer which affects productivity as well as the current



computer being old. Duane indicated the Town of Eagle just purchased similar items from
Brew City in Oconomowoc for much less and would recommend reaching out to them as
they provided computers and set up for nearly % that cost.

Costs were changed to $30,625 for Apportioned Costs and $14,135 for Apportioned Fixed
Costs for a total budget for IMC to be $ 44,760.

Lyle made a motion to accept the budget with attachment as presented with exception of
Utilities and Maintenance line item being increased to $6440. Jim seconded. Motion
carried, 3-1 with Donna voting no to budget.

Members are to take this to their respective Boards for approval. Should all Boards not
pass the recommended budget we would need to reconvene for further work. If budget
cannot pass all Boards the budget will revert back to the 2026 budget.

2. The Village of North Prairie and the Village of Vernon have both provided notice that they
will be leaving the JMC effectively for the next voting cycle for Judge. Conversations are
being held individually by both the Town of Mukwonago and Village of Eagle to possibly
take over all court proceedings at the end of North Prairies hosting the court. Potentially
prior if various things would come together, specifically space considerations.

Respectfully submitted,
Donna Samuels
Chair - Joint Municipal Court



