VILLAGE OF NORTH PRAIRIE
Village Board Meeting
April 10, 2025 - 6:30 p.m.
130 N Harrison $i., North Prairie, Wi

Cail to Order

Roll Cail

Pledge of Allegiance

Confirmation of Proper Notice of Meeting

Presentation by John Heintz-Taylor of donated free to the Village in memory of Gary Nickerson.
Approval of March 13, 2025 - Village Board Meeting Minutes

Reports; Building Inspector, Fire, Police and Public Works Department

N RGN -

8. PUBLIC COMMENT - (No official action will be taken under Public Comment)
Note: Comments will be limited to 3 minutes per resident

9. VILLAGE PRESIDENT

a. Report to Village Board.

b. Discussion and/or Action: Appointment of Weed Commissioner pursuant to Wisconsin
State Statute 66.0517.

¢. Discussion and/or Action: Appcintment of Board of Review member due to vacancy.

d. Discussion and/or Action: Letter to the Village of Eagle and Town of Eagle regarding
KMFD agreement and reallocation of percentages.

e. Discussion and/or Action: Extend Nancy Zastrow's contract through May 31, 2025.

f. Discussion: Ordinance 02-2021 - Regarding salaries and compensation of the Village
Board

10. VILLAGE ADMINISTRATOR/CLERK/TREASURER

Repori to the Village Board.

Administrative Assistant or Deputy Clerk hiring update.

Election Update

Discussion and/or Action: Clerk's office hours — Open to the Public
Timeline for submission of agendas

Dave Molitor retirement date

"o 00U

11. PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
a. Report on discussion and/or action taken at previous meetings, reports or future
agenda items.
. Discussion and/or Action: Analysis of Police Department.
c. Discussion and/or Action: Analysis of Ketile Moraine Fire Disirict.

12. PUBLIC WORKS BUILDING & GROUNDS COMMITTEE
a. Report on discussion or action taken at previous meetings, reports, or future agenda
iterns.
b. Discussion and/or Action: The dates for food truck and beer garden are 6/26/2025,
7/24/2025 and 8/21/2025 during the Historical Society Music & Motors event. Hours are



from setup around 4:00 pm through tear down appx. 8:30 p.m. Hours of operation will
be 4:30 - 8:00 p.m.

c. Discussion and/or Action: Vennture Brew Co., LLC - Retail Sales Application.

d. Discussion and/or Action: Review 2024 Annual MS4 Report for annual permit.

e. Discussion and/or Action: Road Bid Award for Ferris and Pine.

13. PERSONNEL & POLICY COMMITTEE

a. Report on discussion or action taken at previous meetings, reports, or future agenda
itemns.

b. Discussion and/or Action: Villkage of North Prairie Committees, Boards, and Commissions.

c. Discussion and/or Action: Policy No. HR 2025-01 - Credit Card Usage.

d. Discussion and/or Action: Village of North Prairie Mission Statement, Village Statement
and Core Values, Resolution 2025-01R.

14. FINANCE & FEE COMMITTEE
a. Report on discussion or action aken at previous meetings, reports, or future agenda
items.
b. Discussion and/or Action: 2026 Re-assessment options.
¢. Discussion and/or Action: Review and approval monthly bills and payroll.

15. Motion to Adjourn

Personnel matters are not an appropriate subject for this forum and should be referred to the Village Office.
Any comments which may violate the individual rights of an employee and/or representative of the Village
will not be permitted. It is possible that members or possibly a quorum of members of other governmental
bodies of the municipality may be in attendance at the above stated meeting(s} other than the
governmental body specially referred to above in this notice. Please note, that upon recsonable noflice,
efforts will be made fo accommodate the needs of disabled individuals through appropriate cids and
services. For additional information, please contact the Village Office at 262-392-2271.

Evelyn Eften
Administrator/Clerk/Treasurer
April 8, 2025



VILLAGE OF NORTH PRAIRIE
Village Board Minutes
March 13, 2025 - 6:30 p.m.
130 N Harrison $t., North Prairie, Wi

. Cadll to Order - President Hall called the Village Board meeting to order at approximately 6:31
.M.

. Roll Call - Present: President Hall, Trustee, Rewasiewicz, Trustee Schroeder, Trustee Lampe,

Trustee Samuels, and Trustee McCormack. Absent: vacant seat
. Pledge of Allegiance - The pledge was recited by those present.

. Confirmation of Proper Notice of Meeting — Administrator Etten confirmed the agenda was
posted on the website and in three locations.

. Approval of February 13, 2025 - Village Board Meeting Minutes - Trustee Samuels moved,
seconded by Trustee Rewasiewicz to approve minutes for the February 13, 2025, Village Board
meeting, no further discussion, motion carried, 6/0.

. Reports: Building Inspecior, Fire, Police and Public Works Department — President Hall moved,
seconded by Trustee Samuels to open the meeting to Chief Nottling for fire report, no
discussion, motion carried, 6/0.

e The Chief reported an unauthorized fruck repair while he was on vacation. There was
supposed o be an estimate provided prior to the repairs, but this failed to happen.
Upon the Chief's return from vacation, the truck was in the shop receiving the repairs.
The cost to fix is less than anticipated and the Chief said this should not happen again.
Trustee Schroeder asked if he was putting forth a policy to make sure it doesn't happen
again, and the Chief responded it is the first fime since he’s been Chief that it has
happened. If it becomes an issue, he will write a policy but believes it will not happen
again.

« The Chief stated that there is a meeting at Waukesha County on March 17! to discuss
the necessary radio system upgrade. Approximately 75/90 of the fire district radios will
no longer be serviced after the upgrade. The current radios do not transmit well in
concrete, brick or metal structures. The new radios will transmit via Wi-Fi unless Wi-Fiis
not available. The fire district has applied for an AFG (FEMA) grant fotaling $850,000. I is
uncertain if we will get this funding as all government grants are on hold. He
encouraged every board member to attend the meefing.

President Hall moved, seconded by Trustee Lampe to close the open discussion of the Fire
Chief. No further discussion, motion carried, 6/0.

7. PUBLIC COMMENT - (No official action will be taken under Public Comment)

Note: Comments will be limited to 3 minuies per resident
Trustee Rewasiewicz moved, seconded by Trustee Schroeder, to open the meeting to
public comments, no further discussion, motion carried, 6/0.



Citizen Kurt Retzlaff, 104 Chestnut Ct, North Prairie asked about the ATV/UTV signage and how
he could contribute to the fund for signs. Trustee Samuels stated members of the village made
donations to cover the cost of the signs. The money was turned over to the village for deposit,
a request for payment was made for the invoice, and the signs were received. There is a small
amount of funds left that can be used for tools to install the signs. No additional funds are
needed currently. Mr. Retziaff offered to help with the installation. Administrotor Etten asked
him to make sure he signed the attendance sheet and include his phone number and will
make sure Trustee Samuels gets his contact information. President Hall moved, seconded by
Trustee Samuels fo close the public comments, no further discussion, motion carried, 6/0.

8. VILLAGE PRESIDENT
a. Report to Village Board — President Hall reported that the February primary elections
had 170 voters, which is about a 10% turnout. President Hall reported that the Fire
board will be providing an anonymous survey {similar to the one done two years ago}
to allow the fire members to make comments and be heard freely since we have a
new chief now. No discussion, no motion.

b. Discussion and/or Action as Necessary: Exira-Territorial Certified Survey Map —Town of
Mukwonago, Tax Key Number MUKT 189498, Zakrzewski 2006 Joint Revocable Trust -
President Hall reported this is a draft of a proposed CSM map for extra-territorial map
presented to the Town of Mukwonago, Waukesha County and the Village of North
Prairie. The reason for this review is due to the potential sale of this property and just
getting everything for a future sale. It was presenied to the Plan Commission who
recommended board approval. President Hall moved, seconded by Trustee Schroeder
to approve the extra-territorial CSM, tax key # MUKT 189498, Zakizewski 2006 Joint
Revocable Trust. No further discussion, motion carried, 6/0.

9. VILLAGE ADMINISTRATOR/CLERK/TREASURER
a. Report to the Village Board — Administrator Eften provided an update on 1he hiling of
either an Administrative Assistant or Deputy Clerk. There were over 50 applicants, and
she will narrow the candidates down to five or six for first interviews. She mentioned the
important dates for the upcoming election, and the scheduled meeting dates and
times for village board, plan commission, and committees will be regularly meeting
monthly. No discussion, no action.

b. Discussion and/or Action as Necessary: Converting North Prairie bank accounts held at
Mukwonago Citizens Bank classified as Advantage Savings accounts to accounts
earning higher inferest rates - Administrator Etten met with the Citizen’s Bank Rep
regarding our bank accounts and learned that two of the accounts (Court & Police)
are only earing .030% and could be converted to Classic Money Market accounts
earmning 1.0% with a minimum balance of $1,000. Another option was to put a larger
amount from each account into a 7-month Ceriificate of Deposit (CD} which would
earn 4.17%. She recommended thai the board convert the two accounis {Court &
Police) into the Classic Money Market accounts with a minimum deposit amount of
$1,000 to earn 1.0%. Trustee Rewasiewicz motioned, second by Trustee McCormack, to
transfer these two accounts into Classic Money Market accounts and with Chief
Tamez's approval move a larger portion of the police funds io be placed into a 7-



month CD and the same for the Court account. Upon discussion, Trusiee Samuels
asked if we should seek other banks and ladder the funds. President Hall stated that
spreading our funds among multiple banks makes it harder to transfer funds between
bank accounts when necessary to cover monthly bills and payroll. No further
discussion. Motion presented and seconded, motion carried, 5/1.

c. Discussion and/or Action: Life Insurance policy for full-time employees - Administrator
Etten reported that she received two quotes for $25,000 of Life/AD&D insurance
coverage for two full-time employees. Both policies were very comparative, Reliance
Std. costing $183.00, and Lincoln Financial costing $197.50 per month for two
employees. President Hall moved, seconded by Trustee Samuels to approve $25,000 of
Life/AD&D insurance to be provided io the two full-ime employees as a village paid
benefit with Reliance Standard Insurance, costing $183.00 per month for both
employees. No further discussion, motion carried, 6/0.

d. Discussion and/or Action as Necessary: Policy No. FIN 2025-02 - Handling Park &
Community Center Rental & Deposit Payments — Administrator Etten reported that she
could not find a written policy for the handling of park and community center deposit &
rental payments. The current process in place is not compliant with what the audiiors
would approve of and therefore she drafted Policy No. FIN 2025-02 — Handling Park &
Community Center Rental & Deposit Payments and recommended board approval.
Trustee Samuels moved, seconded by Trustee Rewasiewicz to approve Policy No. FIN
2025-02, no further discussion, motion carried, 6/0.

10. PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
a. Report on discussion and/or action taken at previous meetings, reports or future
agenda items — Trustee McCormack reported that the police patrol hours have
decreased slightly since January. Chief Tamez stated at the committee meeting there
were several officers scheduled to work bul didn't due to illnesses. Chief Tamez will
present options for increasing pairol hours atf the next committee meeting. No further
discussion, no action.

b. Discussion and/or Action as Necessary: Letter to the Village of Eagle and Town of Eagle
regarding the redllocation of the current percentages paid by each municipality
pursuant to the Infermunicipal Agreement concerning the Kettle Moraine Fire District,
Kettle Mordine Fire Board and Kettle Moraine Fire Commission — Trustee McCormack
stated that the Protective Services Committee was tasked with preparing a 3-year
analysis based on the percentage of usage per municipality compared to the
percentage of contribution per municipality fowards the fire district per the current
agreement, Trustee Schroeder prepared the 3-year comparison. Prior to stating his
findings, he read a comment and requested that it be quoted in the minutes - "As we
begin discussions on the financial contributions made by each municipality to the Keffle
Moraine Fire District it's important fo remember the sole purpose of this 3-year analysis is
about the financial contributions. The goalis to ensure our Village's financial
confribution is fair and equitable for the residents of the Village of North Prairie. We fully
support and are committed to the future of the KMFD." Trustee Schroeder presented



the findings of his analysis stating per the Fire District's current agreement, the
contribution breakdown is:
Town of Eagle — Contributes 42% of the Fire District's Operating Costs
Village of Eagle — Contributes 21% of the Fire District's Operating Cosis
Village of North Prairie — Contributes 37% of the Fire District's Operating Costs

When reviewing the 3-year analysis based on percentage of usage, the numbers reveal an
inequity of confribution to usage as follows:

Town of Eagle — 44%
Village of Eagle - 32%
Village of North Prairie - 24%

Trustee Schroeder stated that the Village of North Prairie’s financial contribution from the
start of the fire district in 2022 to 2025, has increased by 3% and we cannot afford fo
subsidize other department’s financial responsibility.

President Hall siated we want to open this dialog to the other municipalities within the fire
district and request a review to re-allocate the percentage of confribution based on ihe
percenfage of usage. Per our agreement, the percentage of confribution cannot be
changed unless it is a unanimous volte of all the participating municipdalities {Town and
Village of Eagle and the Village of North Prairie) to revise the agreement. However, we
need to help our residents, and this is the first step if we want fo make any adjustments for
the 2026 budget. This 3-vear analysis is the data that we need o move forward with
arbitration after the initial 5-year agreement. President Hall thanked Trustee Schroeder and
the Protective Services Committee for their time and effort collecting this dafa. Trusiee
Schroeder added that the first two months of 2025's usage data is frending as follows - the
Town of Eagle at 51%, the Village of Eagle at 27%, and the Village of North Prairie af 22%
based on usage. Trustee Rewasiewicz stated this is a great opportunity to begin the open
communication process. Trustee Schroeder moved, seconded by Trustee McCormack to
open the lines of communication by approving the letter to be sent to the Town of Eagle
and the Village of Eagle requesting a re-evaluation of the coniribution percentages, no
further discussion, motion carried, 6/0.

c. Discussion and/or Action as Necessary: Lease agreement with the Joint Municipal Court
- Trustee McCormack stated that the Protective Services Committee has been
reviewing the lease agreement and the operating costs of the Joint Municipal Court as
it hasn't been updated for several years. The proposed lease encompasses the
standard rate of commercial space rental rates of $55/sa. ft. similar fo the fire district,
the Vilage of North Prairie's usage compared to the contribution to the JMC's
operating budget is not benefiting our community. The Village of North Prairie’s usage
of the court system is 8%, the second lowest. President Hall moved, seconded by
Trustee Lampe to present the new lease to Judge Powers with the following changes:

1.2 — Insert 5848 sq. fi. as the fotal square footage of space used by the court
1.3 — Exhibit B, shall be listed as Exhibit A

1.11 - Label the village hall diagram as Exhibit A noting the appropriate spaces
that are once a month usage

Trustee Samuels asked if the board wanted the square footage listed on the diagram for the
community room and the board room, which are used by the court once per month.



President Hall amended her motion to include the changes previously mentioned and fo
include the square footage on the diagram for the community center and the board room,
which are used once per month by the court, second motion amended by Trustee Lampe, no
further discussion, motion carried, 6/0. President Hall thanked the Protective Services
Committee for all their time and efforts to compile this information to develop a new lease
agreement.

11. PUBLIC WORKS BUILDING & GROUNDS COMMITTEE

a. Report on discussion or action taken at previous meetings, reports, or future agenda
items — Trustee Samuels reported that the resident flyer for the recycling grant was
mailed out to residents last week. She also mentioned that the ad for accepting bids
for the road project on Ferris & Pine was published in The Freeman on March 12 and
March 19, Trustee Samuels also reported that the proposed contract for the NPAA
was scrapped because the committee doesn't want to charge fees for this program.
They are working on drafting a new agreement agreeable fo all parties. There will be
no additional maintenance on the field of the baseball diamond until fall. The blinds for
the clerk’s office will be installed, not to exceed $1.500.

b. Discussion and/or Action as Necessary: The John's Disposal original contfract and
amendment No. | to the original contract - Trustee Samuels presented the original
confract along with Amendment #1 for a 5-year contract. Trustee Samuels moved,
seconded by Trustee Lampe to approve the addition of Amendment #1 for John's
Disposal Garbage/Recycling as presenfed. Discussion was held regarding the increase
in rate and Trustee Samuels stated that our units serviced increased from 787 1o 794 in
addition to the usual 4% increase per year. No further discussion, motion carried, 6/0.

c. Discussion: Progress update regarding the ATV/UTV signage, application to the staie,
and Waukesha County - Trustee Samuels told the board that she hasn't received a
response from the State of Wisconsin yet regarding travel on Hwy 59. Therefore,
ATV/UTV's cannot travel on Hwy 59 until we get approval from the state. The state has
very specific sign height requirements etc. The state says that ATV/UTV's can travel on
county roads as long os the speed limit is under 35 mph. Waukesha County adamantly
disagrees with the state regarding the usage of county roads. The county will be
implementing a trial period on ATV/UTY usage on certain county roads. The Town of
Fagle agreed to be the fial area. The Town of Eagle has been allowing ATV/UTV's to
use county roads for the past two years with no accidents or issues.

President Hall moved, seconded by Trustee Schroeder to open the meeting for public
comments, motion carried, 6/0.

Resident Kurt Retzlaff asked if residents will be able to drive ATV/UTVs on Hwy E. Trustee
Samuels stated, they cannot be on Hwy E at this time. We must wait for the county fo
conclude ifs trial/test period and provides their ruling on county roads. Trustee Samuels
stated that the boundaries are unclear. It should be up to the Vilage of North Prairie to
approve or disapprove, but the county disagrees. Untit we have the county's approval,
they cannot fravel on Hwy E. Several municipalities are complaining fo the county, but
the county is not ruling on this until the trial period has been completed.



Trustee Schroeder asked if the State of Wisconsin has our application and if so, when will
we hear back from them. Trustee Samuels confirmed they have our application, and |
am not sure when we will hear back from the state. Trustee Schroeder asked when the
signs would be going up. Trustee Samuels stated next week. Trustee Schroeder asked if
we are creating a potential problem regarding Hwy E and Hwy 59. Trustee Samuels
stated we have a police department for education and enforcement. They need to
be aware and educate the public. She also stated that they did purchase signs saying
“ATV/UTV Route Ends” and they will be locaied in the appropriate locations near Hwy E
and Hwy 59.

12. PERSONNEL & POLICY COMMITTEE

a. Report on discussion or action taken at previous meefings, reporfs, or future agenda
items — President Hall stated during the last Personnel and Policy meeting they had a
closed session to do an informal 30-day review on the new
Administrator/Clerk/Treasurer. Ms. Etten's review went very well. President Hall stated
that we are moving forward with the hiring of either an Administrative Assisiant or
Deputy Clerk position. Future items at the next Personnel & Policy meeting will be the
Administrative Assistant or Deputy Clerk position, code codification, core values, mission
statement, and committee duties, No further discussion or action.

b. Discussion and/or Action as Necessary: Rescinding Policy No. FIN 2016-02 regarding
Village Expenditures and replacing with Policy No. FIN 2025-01 — President Hall stated
now that we have a new Administrator, we needed to rescind the former policy no. FIN
2014-02 and approve a new policy no FIN 2025-01 fo include the Administrafor’s
spending limit, remove the committees' spending limits and increase all purchases over
$10K requires board approval. President Hall moved, seconded by Trustee McCormack
to rescind Policy No. FIN 2016-02 and replace with Policy No. FIN 2025-01 as writfen and
presented. No further discussion, motion carries, 5/1.

13. FINANCE & FEE COMMITTEE

a. Report on discussion or action taken at previous meetings, reports, or future agenda
items — Trustee Rewasiewicz stated the committee spoke with the Assessor at our
meeting foday as we dare on year three of being in non-compliance with our current
assessment ratio. We need to plan for a reassessment for 2026 otherwise the siate
could force an assessment of their choosing and cost. The finance committee will
review the financial options for the cost of the assessment and present it to the board at
a later meeting. No further discussion, no action.

b. Discussion and/or Action as Necessary: Review and approval monthly bills and payroll -
Trustee Rewasiewicz moved, seconded by Trustee Schroeder to approve March
monthly payroll and bills in the amount of $89,666.35, which includes check numbers
19880-19945, the tax liabilities associated with payroll and one voided check number
19893 due to a billing error. No further discussion, motion carried, 6/0.



14. Motion to Adjourn - Trustee Rewasiewicz moved fo adjourn the meeting at 8:04 p.m.,
seconded by Trustee Samuels, no discussion, mofion carried, 6/0.

Personnel matters are not an appropriate subject for this forum and should be referred to the Village Oifice.
Any comments which may violate the individual rights of an employee and/or representative of the Village
will not be permitted. It is possible that members or possibly a guorum of members of other governmental
bodies of the municipality may be in attendance at the above stated meeting(s) other than the
governmental body specially referred to above in this notice. Please nofe, that upon reasonable notice,
efforts will be made to accommodatie the needs of disabled individuals through appropriate aids and
services. For additional information, please contact the Village Office af 262-392-2271.

Respectfully Submitted by:

Evelyn Eften
Administrator/Clerk/Treqsurer
March 21, 2025



Village Clerk

(/\ From: Dave Molitor
7 Sent: Tuesday, April 1, 2025 3:06 PM
To: Village Clerk; Deputy Clerk; Donna Samuels; Deborah Hall; Dave Schroeder; Cheri
Lampe; Frank Rewasiewicz; Michael McCormack
Subject: march DPW Report

Clean Village Hall Weekly

Put up weight limit signs and take down

Pick up at county court house voting materials

Finish going thru files at village hall and have un-needed files shredded
Begin straightening up marker post around village

Cold patch bad areas as needed in village

Equipment maintenance 2 zero turns begin on Kubota RTY 200

Replace burnt out fluorescent tubes at village hall

Remove scap dispenser in men’s and women'’s bathrooms and remount

Dave Molitor

North Prairie Public Works

Cell Phone: 262-470-9425

130 N Harrsion Street

North Prairire, W1 53153
dave.molitor@northprairiewi.gov



North Prairie Police Deparnment

Monihly Report
March 2025
Current Month YTD*
Cuills for Service 38 103
Citations/Charges 22 34
CITATIONS/CHARGES ISSUED HOURS:
Non-Registration of Vehicle CHIEF: 76
Operate w/o Vdlid License ASSISTANT CHIEF 2]
Operating while Suspended PATROL 2598
Operate Motor Vehicle w/o Insurance
CLERICAL: 1275

Speeding in School Zones
Exceeding Speed Zones/Posted Lirmiis
Disorderly Conduct with a Motor Vehicle

OTHER CALLS

Alarm-Fire

Animal at Large

Assist Business

Assist Cifizen

Assist NPFD/EMS

Bar Check

Business Check

Disabled Vehicle

Extra Patrol

Extra Patrol for Speed
Found Property

Fraud

House Check

Monitor School Zone
Ordinance Warning-Verbal
Other Mutudl Aid Assists
Suspicious Person/Activity
Verbal Traffic Warning
Trespassing

Well Being Check

SQUAD MILES: & MAINTENANCE
SQUAD 687:

SQUAD 686: 1007




Work Shift Comparison

f“ NORTH PRAIRIE POLICE DEPARTMENT

- -From 3/1/25 To 3/31/25

Date Run: 4/2/2025

Category: Assist

Nature of Incident
Assist Business
Assist Citizen
Assist NPFD/EMS
Business Check
Extra Patrol

1st Shift 2nd Shift 3rd Shift
07:00 to 14:59 15:00 to 22:59 23:00 toc 06:59 No Time Entered

1

1

= o= N W -

Matter of Record- WSD 5 3

Other Mutual Ald Assists
Assist subtotals: 18 7 3 0
Category: Criminal 1st Shift 2nd Shift 3rd Shift

Nature of Incident

07:00 fo 14:59 15:00 fo 22:59 23:00 to 06:59 No Time Enfered

FRAUD 1
Trespassing
Criminal subtotals: 1 1 0 0
Category: Municipal 15t Shift 2nd Shift 3rd Shift
Nature of Incident 07:00 to 14:59 15:00 to 22:59 23:00 to 06:58 No Time Entered
Disorderly Gonduct with a Motor Vehicle 2 3
Municipal subtofals: 2 3 0 0
_ Category: Ordinance 1st Shift 2nd Shift 3rd Shift

Nature of Incident
Animal At Large
Ordinance Warning- Verbal

Ordinance subfotals:

Category: Service

07:00 fo 14:59 15:00 to 22:59 23:00 to 06:59 No Time Entered

1
1

0 2 0 0

1st Shift 2nd Shift 3rd Shift

Nature of Incident 07:00 to 14:59 15:00 fo 22:59 23:00 to 06:59 No Time Entered

Alarm -~ Fire 1

Bar Check 1

Found ltems/Property 1

House Check 4

Suspicious Person/Activity 2

Well Being Check 1
Service subfotals; 8 1 0 0
Category: Traffic 1st Shiff 2nd Shift 3rd Shift

Nature of Incident

Disabled Vehicie

Extra Patrol- Speed

Moniter School Zone

Monitoring Speed

No insurance

QASIOARIOther License Violations
Registration/Title Violation
Speeding Violation

07:00 to 14:59 15:00 fo 22:59 23:00 fo 06:59 No Time Enfered

QO = PN W =

Page 1o0f 2



Traffic Warning- Verbal 1 1

Traffic subtotals: 23 6 g o
LS 1st Shift 2nd Shift 3rd Shift
07:00 to 14:58 15:00 to 22:59 23:00 to 06:59 No Time Enfered
Grand Toftals: 50 20 3 0

o,

Page 20of 2
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Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Qakridge Drive, North Prairie, W1 53153 (262)-392-2700

Chief’s monthly report:

For the month of March, the district responded to 42 calls.
As of today, April 7, 2025, we are at 145 total calls for service for the year.
All apparatus is currently in service, with minor issues being addressed.

The WCC Radio workshop was held on March 17,

o After attending the Radio System update meeting on Monday the 17" the information given that
is pertinent to the department is as follows. The anticipated go live date for phase 2 of the radio
system is Jan 1, 2028, so we would need to have everything updated prior to that date to continue
to have radio communication as normal. Also, the 2027 budget would need to be adjusted with
whatever rates they come up with, to my knowledge they have not come up with any to this
point. The reason for the 2028 date is that is when WCC is renewing their contract with
Motorola, they do not see the date being pushed out any further than Jan 1, 2028, at this point.
(Submitted by DC Koss)

e They did give a list of unsupported radios, for KMFD that would be the following....

e Engine 33 Mobile, Utility 33 Mobile, Engine 233 Mobile, Tender 33 Mobile, Ambulance 33 Mobile,
Squad 33 Mobile, Ambulance 35 Mobile, Engine 35 Mobile, Truck 35 Mobile, Tender 35 Mobile,
Support 35 Mohile, Brush 35 Mobile, Station 35 Base, 15 XTS 2500 Portables, 31 XTS 5000 Portables,
11 APX 6000 Portables, and 1 APX 7000 Portable

s Thisis a total count of Nonfunctional radios in 2028: 12 Mobile Radios, & 57 Portable Radios

» The only Functional radios after the update (1/1/2028} would be 5 Functional APX 6000 portables, 3
Functional APX 8000 portables (triband), 3 Functional APX 7500 Mobile {Dual Band)

| have received a notice of resignation from our full-time employee, Katie Hritz. Sheis
leaving the full-time position to pursue a job with ProHealth in Mukwonago but will
remain employed as a part-time and paid-on-call employee. Her last day will be April
10™. The command staff have had an opportunity to meet once and are looking into
options that will be the best for the communities. One common thing that has come up
is the idea of hiring 7 people to work a rotating 24-on, 48-off shift. This would eliminate
the nighttime stipend and would provide the communities we serve with guaranteed
24/7 coverage. | understand that this comes with a cost, and | will be doing analysis
over the next few weeks to see exactly what this looks like financially. Itis my goal to
discuss this more at the April fire board meeting.

Our 4 committees have been established and will start working on their responsibilities
in April. The response to volunteering to be a part of these committees was
overwhelming, which speaks volumes for our employees. They truly are stakeholders in



Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 {262)-392-2700

the success of the Kettle Moraine Fire District. These committees will help to build the
strategic plan and map out the future of the district.

e | would like to remind everyone that all 3 communities are receiving the same level of
service. The same trained firefighters and EMT’s respond to the calls for service, in the
same apparatus, with the same equipment, in all three communities. The only
difference in service is the response times, which are based on the distance from one of
the two firehouses. Fire and EMS services are different than many other services in that
you don’t pay for them based off usage, such as a cleaning service or a lawn care service
for example. You pay for trained people to be available should you need to call 911, on
what is for many, your worst day. You pay for them to have the tools and equipment
available to do the job that needs to be done. We have all heard this before,
volunteerism is nearly nonexistent in the fire service anymore. Costs are increasing for
everything. As the fire chief, it is my goal to respond to as few incidents as possible,
which can be accomplished through education, prevention, inspections, and community

(Y risk reduction. Knowing that there will always be incidents however, | want to provide
the communities with the best possible service, so that on their worst day, we can
hopefully make things a little better.

Below are the calls for service.
Please feel free to contact me with any questions or concerns.
Respectfully submitted,

Dan Nottling
Fire Chief



Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302

Station 35 108 N. Qakridge Drive, North Prairie, W1 53153 (262)-392-2700

2025
EMS Fire | Fire/EMS TOE VOE | VONP | MA | Total
January 30 17 1 24 7 6 11 48
February 31 7 4 17 11 8 6 42
March 26 16 0 15 5 13 9 42
April
May
June
July
Auglist
September
October
( - [November
December
87 40 5 56 23 27 26
132
Call
Total 132

Mutual Aid

26 20%
Town of Eagle

56 42%
Village of Eagle

23 17%
Village of North Prairie 27 20%




Village Clerk

From: Deborah Hall

Sent: Monday, April 7, 2025 6:53 PM
To: Village Clerk

Subject: FW: KMFD new ems price

Hi Evie, this email should be included in the board packet for this month’s email please. Thanks.

Deborah Hall

Village President
262-951-0244 (cell)
130 N. Harrison Street
North Prairie WI 53153

From: Steve Wilton <assistantchief@kettlemorainefd.com>

Sent: Wednesday, April 2, 2025 1:38 PM

To: John Davis <lgadavis@mail.com>

Cc: spurrell@eagle-wi.gov; mommaertsc@townofeaglewi.us; Gordie <gnp88@wi.rr.com>; Chuck Wood
<chuckwood214@hotmail.com>; Deborah Hall <deborah.hall@northprairiewi.gov>; bjames@eagle-wi.gov; Christine
Cliffgard <adminassistant@kettlemorainefd.com>; Daniel Nottling <Chief@kettlemorainefd.com>

Subject: Fw: Kmfd new ems price

HiJohn,
As you requested from the fire board meeting.
Please see the email below from Meghan from our ems billing company.

If you have any questions, please let me know.

Hope everyone has a great rest of your day!

Thank you,

Steve Wilton

Assistant Chief

Kettle Moraine Fire District

414-610-6696
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Kettle Moraine Fire District Confidentiality; This e-mail is intended for the specific delivery to and use by the person(s) to whom it
is addressed. If you have received this e-mail in error, you are notified that any disclosure, copying, distribution and use of this e-mail
or any attachment is prohibited, Please reply to the sender immediately if you have received the e-mail in error and delete the original

and any copy from your computer. Thank you.

From: Meghan Bernerc <meghan.bernero@emsmec.com>
Sent: Friday, March 28, 2025 1:43:04 PM

To: Steve Wilton <assistantchief@kettlemorainefd.com>
Cc: Sherry Sawka <ssawka@andresmedical.com>
Subject: Re: Kmfd new ems price

AC Wilton,

| can assist with the below. | show new rates effective DOS 2/1/2025.

BLS Resident - $1,550

BLS Non Resident - $1,950
ALS Resident - $1,850

ALS Non Resident - $2,250
ALS2 Resident - $2,050
ALSZ Non Resident - $2,450
TNT Resident - $275

TNT Non Resident -$550
Mileage - $36

Please let me know if you have additional questions!

From: Steve Wilton <assistantchief@kettlemorainefd.com>
Sent: Thursday, March 27, 2025 9:41 PM

To: Sherry Sawka <SSawka@andresmedical.com>

Subject: [EXTERNAL] Kmfd new ems price

Hi Sherry,

Our fire board is asking what the new prices are now and when the effective date.

2



Thank Sherry!

(.,Appreciate it!

~

Thank you,

Steve Wilton

Assistant Chief

Kettle Moraine Fire District

414-610-6696

Kettle Moraine Fire District Confidentiality: This e-mail is intended for the specific delivery to and use by the person(s) to whom it
is addressed. If you have received this e-mail in error, you are notified that any disclosure, copying, distribution and use of this e-mail

‘or any attachment is prohibited. Please reply to the sender immediately if you have received the e-mail in error and delete the original

and any copy from your computer. Thank you.

Notice of Confidentiality: This transmission contains information that may be confidential and may also
be privileged. Unless you are the intended recipient of the message (or authorized to receive it for the
intended recipient), you may not copy, forward, or otherwise use it, or disclose its contents to anyone
else. Please be aware that email communication can be intercepted in transmission or misdirected. If
you have received this transmission in error, please notify us immediately at
HIPAAcompliance@emsmec.com and delete it from your system.




130N, Harrison St

/yzf{a/ Q Of NG?/tﬁ ?/}/@l?/'ze North Praivie, WI33153
g Phone: (262) 392-2271
Waukesha County, Wisconsin Fux: (262) 392-2936

winnerihprairic net

March 14, 2025
VIA EMAIL AND CERTIFIED MAITL

Village of Eagle
Attn: Village Clerk
820 E. Main Street
Eagle, W1 53119

officeddeaale-wi.oon

Town of Eagle

Attn: Town Clerk

PO Box 327

Eagle, WI 53119

Email: clerkadownefoaslovi ug

RE  Intermunicipal Agreement concerning the Kettle Moraine Fire District
; (*Agreement’)

Dear Clerks:

The Protective Services Committee for the Village of North Prairie has conducted a three
(3) year audit of the usage of the Kettle Moraine Fire Department by the Village of North Prairie
(“VNP?), the Town of Eagle (“TOE”) and the Village of Eagle (“VOE™), which includes years
2022, 2023 and 2024,

Per the audit, the average usage of the KMFD by each municipality during this three (3)
year period (which is inclusive of mutual aid calls being eventy split by three) is as follows:

24%  Village of North Prairie
32% Village of Eagle
44% Town of Eagle

Pursuant to Article V.I1.2.c.(1), the current financial formula for the distribution of costs 1s
as follows (“Financial Formula™):

37% Village of North Prairie
21% Village of Eagle
42% Town of Eagle



The above information reflects quite a discrepancy in the cost of the KMFD to each
municipality to the actual usage by each municipality. This places an unfair burden on the
taxpayers of North Prairie.

The Village of North Prairie is hereby respectively requesting a review of the Financial
Formula pursuant to Article V.I.2.¢.(3). In addition, the VNP is requesting the VNP, TOE and
VOE begin discussions by May 1, 2025, to adjust the Financial Formula to distribute the cost of
the KMFD more equitable between the three municipalities and amend the amend the Agreement
appropriately.

Please also forward this letter to your respective attorneys in accordance with Article
XILE of the Agreement.

The Village of North Prairie is and remains committed to the KMTD, its fire
professionals and its success. The Village Board of North Prairie looks forward to working with
the respective Boards of Village of Fagle and Town of Eagle to reach a resolution that is fair and
equitable to each community.

Singe el},

L

Deborah A. Hall
Village President

Cc: Village of Eagle President Rich Spurrell
Town of Eagle Chairperson Christine Mommaerts
Village Clerk — North Prairie



STATE OF WISCONSIN  VILLAGE OF NORTH PRAIRIE ~ WAUKESHA COUNTY

ORDINANCE NO. 02-2021

AN ORDINANCE TO REPEAL ORDINANCE NO. 02-2012
AND CREATE AN ORDINANCE TO GOVERN DISTRIBUTION OF
SALARIES & COMPENSATION OF THE VILLAGE BOARD OF NORTH PRAIRIE

The Village Board of the Village of North Prairie (the "Board"} do ordain
that Ordinance No. 02-2012 and dll subsequent amendments {if any) to said
ordinance are hereby repealed and replaced with this ordinance to read as
follows:

SECTION 1: PURPOSE - In order to protect the public frust and demonstrate
good fiscal policy, the Board has determined a need to regulate the distribution
of Board salaries fo reflect meeting attendance and routine and involvement in
customary Village business for the elecied officials pursuant to Section 66.196
and 61.23, Wisconsin State Statutes.

SECTION 2: SALARIES -The salaries of the Board to be established and
adopted this 11th day of February, 2021 are as follows:

a) Village Trustees - $2,000.00 per year- an increase of $500.00.
b) Village President - $2,800.00 per year- an increase of $800.00

SECTION 3: SALARY DISTRIBUTION - The vyearly salary pay period for the
Trustees and President {collectively, the *Members”) shall extend from the 3rd
Tuesday of April of one calendar year to the 3rd Monday of April of the
subsequent vear (“Yearly Term™). The yearly salaries of the Members shall be
paid on an annual basis at the completion of each Yearly Term and as
approved by the Board at the April Board meeting of each calendar year.

1. ATTENDANCE OF MONTHLY MEETINGS.

ad) One-third {1/34) of each Members' per year salary shall be
earned on the basis of attendance at the monthly Village Board
meetings (collectively “Board Meetings”). A Member shall attend
a minimum of eighty percent (80%) of the Board Meetings each
year. [n the event a Member does not attend a minimum of eighty
percent (80%) of the Board Meetings, three and ¥ percent (3.5%),
shall be deducted from that Member's salary per Board Meeting
missed,

Page | 1
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ATTEST:

Page | 3

VILLAGE OF NORTH PRAIRIE

o
By: I~ 1<y

=]

m%w'ckerépn, Village President




VILLAGE OF NORTH PRAIRIE
Board Report — April 10, 2025
from the Village Administrator/Clerk/Treasurer

April 10, 2025

Deputy Clerk Search:
| held phone interviews with four candidates and interviewed three candidates in person today.

Election Update:
We had 267 absentee voters, 895 on election day, which is 71% of voter turnout. A little over 50% of the voters used
the two Xpress-Vote Machines to cast their ballots.

Village Results:Village President Village Trustees
Dan Miresse — 525 Frank Rewasiewicz — 598 Andy Harmann — 487
Deborah Hall - 508 Dan Miresse — 582 Steven Svec - 211

Donna Samuels — 557

Dan Miresse has accepted the Village President's position and declined the Trustee position. Therefore, there will
be one Trustee vacancy, TBD.

Clerk's Office Hours = Current Clerk'’s Office Hours - Proposed
Open to the Public - Mon. & Fri. =% am -5 pm Open to the Public — Tues. & Thurs. -9 am -5 pm
Wed. -2 am-1pm Wed. -9 am-1pm
Closed fo the Public — Tues. & Thurs. (all day) Closed to the Public — Mon. & Fri. (all day)
Nesignated Meeting Schedules:
Meeting Title Meeting Date Meeting Time
Plan Commission The TUESDAY prior to the Board meeting 6:30 p.m.
Fee & Finance 2nd THURSDAY of each month 5:30 p.m.
Board Meeting 2nd THURSDAY of each month 6:30 p.m.
Personnel & Policy 3d TUESDAY of each month 8:30 a.m.
PW, Buildings & Grounds 39 WEDNESDAY of each month 4:.00 p.m.
Protective Services Last WEDNESDAY of each month 4:00 p.m.

Please email agendas and any supporting documentation to the Administrator/Clerk/Treasurer the FRIDAY PRIOR
to your scheduled meeting and no later than three days before the scheduled meeting times to ensure fime for
editing and proper notice and publication of said meeting.

Personnel Update: Dave Molitor has submitted his retirement date effective as of September 19, 2025

Administrator/Clerk/Treasurer’'s Calendar:
e Hection Wrap-Up
2024 Audit
Update the employee handbook and policies
Update job descriptions for board review and adoption
RFP for rewrite of Zoning Code for 2026 budget planning purposes
RFP for Comprehensive Plan for 2026 budget planning purposes
Date Set for Open Book — July 7, 2025
Date Set for Board of Review — July 22, 2025

e ®© e o @ @ ©o

‘espectfully submitted,
cvelyn Etten
Administrator/Clerk/Treasurer



David L. Moilitor
313 N Arlington Ave
North Prairie WI. 53153

262-470-9425

My official plan for retirement is Friday, September 19", 2025, | will try and
make myself available to answer questions if needed. However, | am moving
forward with another job and won’t always be available on demand. Thanks
for 22 years, which for the most part has been an enjoyable experience.

s

David L Maolitor

¥



Village Clerk

From: Nick Laird <nlaird@apraz.com>

Sent: Thursday, April 3, 2025 2:10 PM

To: Deputy Clerk

Cc: Susan Dax; Village Clerk

Subject: Re: North Prairie Open Book and Board of Review
Follow Up Flag: Follow up

Flag Status: Completed

All set! Thank you, Nancy.

From: Deputy Clerk <deputyclerk@northprairiewi.gov>

Sent: Wednesday, April 2, 2025 1:05 PM

To: Nick Laird <nlaird@apraz.com>

Cc: Susan Dax <sdax@apraz.com>; Village Clerk <clerk@northprairiewi.gov>
Subject: RE: North Prairie Open Book and Board of Review

Nick;

The Village of North Prairie will do Open Book on Monday July 7" and Board of Review on Tuesday, July 22. The
board can meet to adjourn at their May 8" Village board meeting so we will meet the deadlines as per statute.

Thank you,

Nancy

From: Nick Laird <nlaird@apraz.com>

Sent: Tuesday, April 1, 2025 1:40 PM

To: Deputy Clerk <deputyclerk@northprairiewi.gov>
Cc: Susan Dax <sdax@apraz.com>

Subject: North Prairie Open Book and Board of Review

Hi Nancy,

Is it possible to meet and adjourn to a later date outside the statutory 45-day period?

This request is due to an increased workload during the 2025 assessment cycle, requiring additional time
for fieldwork and office review. Additionally, our office has transitioned from Market Drive to a new CAMA

system, which, while beneficial, has required significant time for training and implementation.
Below are the proposed dates,
Option 1:

e« Open Book: Monday, July 7th, 12:00 PM - 2:00 PM (Phone Appointments Completed)
o Board of Review: Tuesday, July 22, 6:00 PM - 8:00 PM (Village Hall)
e Notices sentin Mail June 20th



Cption 2:
.« QOpen Book: Monday July 14th, 12:00 PM - 2:00 PM (Phone Appointments Completed)
r » Board of Review: Tuesday, July 29th, 6:00 PM —8:00 PM (Village Hall)
« Notices sentJune 27th

Please feel free to call me at 920-224-8812 with any questions or to discuss further.

Sincerely,
Nick



C

Form Date

AB-105 Producer Full-Service Retail Sales Application

Part A: Producer Information
1. Business Legal Name (individual name if sole proprietor)

Vennture Brew Co., LLC

2. Business Name or DBA 3. Agent Name
Vennture Brew Co. Simon McConico
4. FEIN 5. Wisconsin Seller's Permit Number
B1-2988636 456-1029552808-02
6. Wisconsin Producer Permit Number 7. Producer Type
309-129552808-07 Brewery [ Winery  [] Liguor Manufacturer/Rectifier
8. Contact Person’s First Name: . 9. Last Name 10. M.I.
Simon MeConico B
11. Contact Person's Phone 12. Contact Person’s Email
(414) 306-1422 simon@vennturebrewco.com

Part B: Production Quantity

Note: Check appropriate quantity for permit held (see instructions). if you hold more than one producer parmit, check the total aggregate
quantity produced for each type of permit. Enter the highest quantity produced in any of the last three calendar years.

Brewery Manufacturer/Rectifier Winery
"] Less than 250 barrels M Less than 1,500 liters [[] Lessthan 1,000 gallons
250 - 2,499 barrels 7 1,500 4,999 liters [7 1,000 - 4,299 gallons
[l 2,500 - 7,499 barrels [] 5,000 - 34,999 liters [ 5,000 - 24,999 gallons
[£] 7,500 or more barrels [J 35,000 or more liters [] 25,000 or more gallons
Calendar year: 2024 Calendar year: Calendar year:
Quantity: 295 Quantity: Quantity:

Complete only ONE of Part C, D or E.

Part C: Request for Full-Service Retail Sales at the Production Premises -

1. Start Date 2. Production Premises Address

3. City 4, State 5. Zip Code

6. County 7. Governing Municipality [7] City [} Town [ Village
of:

Part D: Request for Fixed Full-Service Retail Outlet

1. Are you transferring one fixed full-service retail outlettoanew location? .. .. ... .. ... .o o ool |:] Yes [ ]No
if yes, complete boxes 2 through 8.

2. Current Qutlet Name

3. Current Qutlet Premises Addrass

4. City 5, State 6. Zip Code

7. County 8. Governing Municipality [ ] City [] Town [ Village 9. Premises Phone Number
of:

Continued —

AB-105 {R. 1-25) 1 Wisconsin Deparimant of Revenus
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Part D: Request for Fixed Full-Service Retail Outlet (Cont.)

New Fixed Retail Qutlet Information (complete boxes 10 through 23)

10. Start Date 11. New Oullet Name

12. New Outiet Premises Address

13. City 14. State | 15. Zip Code

16. County 17. Governing Municipality | City [ ] Town [ | Village [ 18.Premises Phone Number
of:
19. Premises Description - Describe the building or buildings and any outside areas where alcohol beverages are produced, sold,

stored, or consumed, and related records are kept. Describe all rooms within the building, including living guarters. Authorized
alooho) beverage activities and storage of records may occur only on the premises described in this application. Attach a map or

diagram and additional sheets if necessary.

20. Will you operate a restaurant on the premises?. . . .. ... .. [O¥es [JNo

21. What alcohol beverages will be offered for sale”? (check all that apply) . .. .. [ Beer [ Wine [] Intoxicating Liquor {other than wine)

22. What alcohol beverages does the permittee praduce? (check all that apply) [] Beer [] Wine [] Intoxicating Liquor {other than wine)

23. How will custommers be served? {check all that apply) ... [ Samples  [] On-premises consumption  [] Off-premises consumption

Part E: Request for Uniimited Transfer Full-Service Retail Outlet

1. Name of Event (if applicable)

North Prairie Classic Car/Music Night

2. Dates of Operation (attach a schedule, If necessary) 3. Hours of Operation

&6/26,7/24, 8/21 gset up 3:30pm tear down 8:30pm

4. Premises Addrass
Industrial R4

5. City 8. State 7. Zip Code

North Prairie WI 53153

8. County 9. Governing Municipality [} City [ | Town Village
Waukesha County of North Prairie

18. Organizer of Event (if not the named applicant) 11. Email andfor Phene Number for Organizer of Event

Donna Samuels donna.samuels@northprairiewi.gov 2623370701
12. Organizer Website 13. Event Website

https://www.northprairie.net/ NA

14. Premises Description - Describe the building or buildings and any oufside areas where alcohol beverages are produced, sold,
stored, or consumed, and related records are kept. Describe all rooms within the building, including living quarters. Authorized
alcohol beverage activities and storage of records may occur only on the premises described in this application. Attach a map or

diagram and additionat sheets if necessary.

There will be a 10x10 tent set up in the park with a table and Jockey Box to dispense
beer. The tent will be in the event area designated by the coordinator.

15. On-Site Contact {Last Name, First Name) 16. On-Site Contact Phone 17. On-Site Contact Email

McConico, Simon (4314) 306-1422 simon@vennturebrewco. com

18. Will you operate a restaurant on fhe Premis@s 7, . ... o it i e e e e e COYes INo
19. What alcohol beverages will be offered for sale? (check all that apply) ... .. Beer Wine [ 1 Intoxicating Liquor (other than wine)

20. What alcohol beverages does the pemitiee produce? (check all that apply) Bear [ Wine [] Intoxicating Liguor {other than wine)

21. How will custormers be served? (chack all that zpply) . .. [] Samples On-premises consumption Off-pramises consumption

AB-105 {R. 1-25) -2- Continued —




Part F: Attestaticon

Who must sign this application?
* sole proprietor » general partner of a partnership + corporate officer » member of an LLC

READ CAREFULLY BEFORE SIGNING:

I understand and agree te the following:
« | will not operate this location outside of the dates and times approved by the municipality and Division of Alcohol Beverages.

* 1 will operate this location according to municipal ordinance and restrictions imposed as a condition of receiving this authorization.

* | will purchase alcohol beverages | do not produce from an authorized source, such as a Wisconsin-permiited wholesaler.

* | will operate this location according to Wisconsin law and administrative regulation including but not limited to: underage restrictions, closing
hours, licensed operators, and record keeping requirements.

Further, under penalty of law, | have answered each of the above questions completely and truthfully, | agree that | am acting solely on behalf of
the applicant business and not on behalf of any other individual or entity seeking the authorization. Further, | agree that the rights and responsibili-
ties conferred by the authorization, if granted, will not be assigned to another individual or entity. | understand that lack of access to any portion
of a premises during inspection will be deemed a refusal 1o altow inspection. Such refusal is a misdemeanor and grounds for revacation of this
authorization. | understand that any authorization issued contrary to Wis. Stats. Chapter 125 shall be void under penalty of Wisconsin law. | further
understand that [ may be prosecuted for submifling false statements and affidavits in connection with this application, and that any person who
knowingly provides materially false information on this application may be required to forfeit not more than $1,000 if convicted.

Signature . . Date
SWM»%C&W 03/21/2025

Last Name First Name M.l

McConico Simon E

Title Email Phone

Co~Owner simon@vennturebrewco.com {434) 306-1422

Part G: For Municipal Use Only (Complete if Requesting Authorization in Part D or E)

1. Will the municipality limit the scope of alcohol beverages offered forsale?. . .. ... oo i e [J¥es [INo

2. Will the municipality impose any requirements or restrictions for the full-service retail outlet? ... ............. {fiYes [JNo

3. Describe municipal restrictions indicated in questions 1 or 2 above. .

4. Last Name of Municipal Official 5. First Name . 8. M.I.

7. Signature of Municlpal Official 8. Date

9. Date Application was Fiied with Clerk 10. Daie Full-Service Retail Cutlet Approved by Govemning Body

AB-105 (R. 1-25) -3



Form AB-105 Instructions
Producer Full-Service Retail Sales Application

Who may apply for full-service refail sales?

Producer permittees may apply for full-service retail sales on or off the production premises. Producer permittees include
brewers, rectifiers, manufacturers, and wineries.

Who qualifies for full-service retail sales?

= A brewery that manufactures a minimum of 250 barrels of fermented malt beverages.
» A manufacturer/rectifier that produces a minimum of 1,500 liters of intoxicating liguor.
= A winery that produces a minimum of 1,000 gallons of wine.

What are full-service retail sales?
Permitiees that are granted full-service retail sales privileges may:

« Sell fermented malt beverages and infoxicating liquor at retail for on- or off-premises consumption at their production
premises and at one or more ofi-site full-service retail outlets,

= Provide taste samples of fermented malt beverages and intoxicating liquor.

What are full-service retail ouflets?

Full-service retail outiets are authorized locations for full-service retail sales at places other than the permittee’s production
premises.

What is the difference between a fixed and unlimited transfer full-service retail outlet?

Fixed full-service retail outlets may be transferred from one location to another once per year. Unlimited transfer full-service
retail outlets may be transferred an unlimited number of times in a year. Only one of a producer’s full-service retail outlets

. may be transferred without limitation on frequency.

How many full-service retail outlets may | have?

The number of full-service retail outlets a producer qualifies for is determined by alcohol beverage production volume.
Producers may have a maximum of three full-service outlets, regardless of the number or type of producer permits they hold.

Who approves full-service retail sales?

Full-service retail sales on the production premises need only be approved by the Division of Alcohol Beverages. Municipalities
do not issue licenses for full-service retail sales outlets; however, municipalities must approve of the outlets. The applicant
must forward the municipal approval to the Division of Alcohol Beverages for final granting of the authority for sales to

commence on the premises.

Can a municipality limit authorized sales at a full-service retail outlet?

Yes, a municipality can limit authorized sales at a full-service retail outlet. Municipalities may limit the scope of aleohol
beverages offered for sale by the permittes. Municipal approval of a full-service retail outlet must be based on the same
standards and criteria, established by ordinance, for the evaluation and approval of retail licenses. A municipality may
not impose any requirement or restriction in connection with the approval that the municipality does not impose on retail

licensees.

How do ! fill out Form AB-105 and begin the application process?

Authorizations requested on Form AB-105 must be applied for only one premises in one municipality at a time. To request
multiple authorizations, submit a separate Form AB-105 for each location/premises.

Parts A, B, and F: Applicants must complete Parts A, B, and F,
Parts C, D, and E: Complete only one Part. Form AB-105 must be used fo request only one authorization at a time.

Example: A producer applicant requesting full-service retail sales authorization on the production premises should complete
_ Parts A, B, C, and F.
Example: A producer applicant requesting a fixed fuli-service retail outlet should complete Parts A, B, D, and F.

Form AB-105 Instructions -1- Wisconsin Deparimant of Revenua



Example: A producer applicant requesting an unlimited transfer full-service retail outlet should complete Paris A, B, E, and F.
Producer applicants requesting authorization in Part E must complete one Form AB-105 for each premises. Applicants may
use the same Form AB-105 to request authorization for multiple dates and times occurring on the same premises.

Municipal approval is required for authorizations requested in Parts D and E. |f a producer is applying for authorization in
either of these sections, the completed application must first be submitted to the governing municipality.

After the municipality has granted approval by completing Part G, the applicant should submit AB-105 to the Division of
Alcohol Beverages for final approval. If the applicant is only requesting authorization in Part C, the application does not
require municipal approval and may be submitted directly to the Division of Alcohol Beverages.

Specific Instructions:

Part A: Producer Information

» Box 1. Enter the legal business name.

» Box 2: Enter the trade name or "doing business as” name, if different than the name in box 1.

+ Box 3: Enter the name of the approved agent appointed for your producer permit.

» Box 4: Enter Federal Employer Identification Number (FEIN).

« Box 5: Enter Wisconsin selier’s permit number.

. Bo>i: 8: Enter the 15-digit Wisconsin Tax Account Number of the permit that these authorizations should be associated
with.

» Box 7: Check the corresponding producer permit type.

» Box 8-10: Enter contact person’s name.

* Box 11: Enter coniact person’s phone number.

+ Box 12: Enter contact person’s email address.

Part B: Production Quantity

= Check the highest cumulative total of alcoho! beverages produced in any one of the three preceding calendar years
for each specific permit type held.
= Do not include alcohol beverages produced under a contract production agreement.

+ Enter the calendar year in which the highest cumulative total of alcohol beverages produced was met.

= Enter the exact quantity of alcohol beverages produced.

- If an applicant holds more than one type of permit or multiple permits of the same type, the aggregate number of
full-service retail outlets that may be established is the maximum number authorized under their permit type, but not

exceeading three full-service retail outlets.

o Under these circumstances, each authorized full-service retail outlet shall serve as the full-service retail outlst
associated with each applicable permit, regardless of whether permittee would otherwise be entitled to fewer full-
service retail outlets when calculated under their other permit(s).

Part C: Request for Full-Service Retail Sales at the Production Premises

= Authorization under this portion does not require municipal approval. If the applicant is not seeking other retail
authorizations on this form, it can be submitted directly to the Division of Alcohol Beverages.

» Box 1: Enter the date that you would like to begin full-service retail sales.

» Box 2-5: List the premises address for the permit identified in Part A, boxes 5 and 8.
« Box 6; Name the county where the production premises is located.

* Box 7: Name the governing municipality where the production premises is located.

Part D: Request for Fixed Fuil-Service Retail Ouilet

« Authorization under this section must be approved by the municipality in which the retall outlet is located prior to
submitting to the Division of Alcohol Beverages for final approval.

« Box 1: Check yes if you are applying to transfer a fixed full-service outlet from one location to another. Fixed Full-
Service Retail Outlets may be transferred from place-to-place once per year with approval of the municipality that
governs the new location,

= Boxes 2-9: Complete these hoxes if you checked yes in box 1 to describe the current premises you are applying to
transfer.

Form AB-105 Instructions -2.



= Box 10: Enter the date that you would like to open the full-service retail outlet for business.
» Boxes 11-18: Complete these boxes fo describe the location of your new premises.
» Box 19: Describe the premises in detail. Include outdoor spaces if the municipality allows it. Attach a floor plan if
possible.
Example: The premises is located at 1234 Main St., Realtown, Wi 12345 and includes only the first-floor bar room, dining
reom, kitchen, north storage room, and south office of the 5,000-square-foot building.
* Box 20: Producers may operate a restaurant on the premises of a full-service retail outlet with municipal and division
approval.
« Box 21: Check all types of alcohol beverages that will be offered for sale at the full-service retail outlet, including
beverages made by the producer or producer group.
* Box 22: Check all the alcohol beverages that are made by the producer under all their permits.
« Box 23: Check all types of service that apply to this full-service retail outlet.
= Samples mean 3 oz. of beer, 3 oz. of wine, or 0.5 oz. of liquor provided free of charge to an individual.
= On-premises consumption means alcohol beverages served by the glass to be consumed by the customer at the
premises identified in Box 18.
= Off-premises consumption means alcohoi beverages soid in original, unopened containers for customers to consume
away from the premises identified in Box 18.

Part E: Request for Unlimited Transfer Full-Service Retail Outlet

= Authorizations under Part E must be for dates of operation where the unlimited transfer location will be located at the
same premises in the same municipality. You must use a new Form AB-105 to request authorization for each separate
premises, regardless of whether the separate premises are in the same municipality.

« Box 1: i you are requesting authorization to initiate or move your unlimited transfer outlet to a specific event like a
farmer's market, festival, or other community event, name it here.

« Box 2: List the requested dates of operation. Attach a schedule or calendar of events, if necessary.

» Box 3: List the requested hours of operation. If no hours are listed, the approving municipality and the Division will
assume you are seeking authorization to operate during all hours allowed under Chapter 125, Wis. Stats.

« Box 4-9: |dentify the premises address.

+ Box 10-13: if you are requesting authorization to move your unlimited transfer outlet to a specific event, provide contact
information for the event organizer, if not the named applicant.

* Box 14: Describe the premises in detail. Include cutdoor spaces if the municipality allows it. Attach a floor plan if
possible.

Example: The premises is located at 1234 Main St., Realtown, WI, 12345, and includes only the first-floor bar room,

dining room, kitchen, north storage room, and south office of the 5,000 square foot building.

Example: The premises is the 1,000-square-foot tent within the southwest corner of the parking lot located at XYZ

Church at 3456 Main St., Realtown, WI, 12345. All sales and storage of alcohol beverages and records will occur within

the 1,000-square-foot fent in the southwest corner of the parking lot.

Example: The premises is located at PDQ Park (7830 Main St., Realtown, WI, 12345). A 5,000-square-foot tent will be

constructed in the northeast corner of the park bordering the tree line and northern fence. All alcohol beverage sales and

consumption will occur af this tent. Premises inciudes the adjacent north park office and the space between the tent and

the office. Alcohol beverages and records will be securely stored in the north park office for the duration of the event.

= Box 15-17: Provide the name and contact information for a person who will be in control of the premises for the duration
of the requested time.

= Box 18: Producers may operate a restaurant on the premises of a full-service retail outlet with municipal and Division
of Alcohol Beverages approval,

+ Box 18: Check all types of alcohol beverages that will be offered for sale at the full-service retail outlet, including
beverages made by the producer under all their permits.

» Box 20: Check all the alcohol beverages that are made by the producer under all their permits.

= Box 21: Check all the types of service that apply to this full-service retail outlet.
= Samples mean 3 oz. of beer, 3 oz. of wine, or 0.5 oz. of liquor provided free of charge to an individual.

» On-premises consumption means alcohol beverages served by the glass to be consumed by the customer at the
premises identified in Box 14.

Form AB-105 Instrucfions -3-
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- Off-premises consumption means alcohol beverages sold in original, unopened containers for customers to consume
away from the premises identified in Box 14.

" Part F: Attestation

» Read the attestation carefully, then sign and date.

Part G: For Municipal Use Onfy

+ Box 1. Check yes or no fo indicate if the municipality will limit the scope of alcohol beverages offered for sale at this
full-service retail outlet.

» Box 2: Check yes or no to indicate if the municipality will impose other requirements or restrictions on the full-service
retail outlet.

 Box 3: Describe any limitations the municipality has placed on the full-service retail outlet as indicated in questions 1
or 2. Some limitations may be: parking, zening, or noise ordinance restrictions; not allowing sales of alcohol beverages

for off-premises consumption.
+ Box 4-10: The municipal official completing this part should fill in the information requested.

Compietion and Submission of Form AB-105

* The producer applicant should complete Parts A, B, and F completely, and either Part C, D, or E, depending on the
type of authorization requested.

« Ifrequesting only a Part C authorization, the application can be submitted directly to the Division of Alcohol Beverages.
No municipal approval is required for Part C authorizations.

+ If requesting a Part D or E authorization, provide the application to the municipality where the proposed full-service
retail outlet will be located.
= The municipality should complete Part G and return it to the producer applicant.
= The producer applicant should provide the completed AB-105 to the Division of Alcohol Beverages for final approval.

+ Sales of alcohol beverages at full-service retail outlets may not commence until the Division of Alcohol Beverages has
provided final approval by way of issuing a printed authorization to the applicant to be posted at the retail premises
identified in this application.

- After Form AB-105 is completed by the producer and approved by the municipality in Part G, submit the form to the

Division of Alcohol Beverages for final approval in one of two ways:

« Email: DORAlcohoiPermits@wisconsin.gov

+ Mail the form to the following address:

Wisconsin Department of Revenue
Division of Alcohol Beverages

P.O. Box 8934

Madison, Wi 53708-8934

Assistance

This form is designed by the Department of Revenue. If you require assistance with this form, consider reaching out to
the Division of Alcohol Beverages for assistance with submission of this application and associated forms.

If you have guestions about alcohol beverage laws and regulations, you may contact the Division of Alcohol Beverages
using the contact information below.
Website: DOR Alcchol Beverage {wi.gov)

Write: DORAlcohol@wisconsin.gov
Call: (608) 266-2526

Form AB-105 Instructions wdf-



Submittal of Annual Reports and Other Compliance Documents for Municipal
- Separate Storm Sewer System (MS4) Permits

" NOTE: Missing or incompiste fields are highlighted at the botiom of each page. Your may save, close and refurn {o your draft permit as often as necessary to complete
your application. After 120 days your draft is deleted.

Form 3400-224(R8/2021)

Will you be completing the Annual Report or other submittal type? Annual Report (O Other

Project Name: 2024 Annual Report
County: Waukesha
Municipality: North Prairie, Village

Permit Number: S050075
Facility Number: 31283

Reporting Year: 2024

Is this submittal also satisfying an Urban Nonpoint Source Grant funded deliverable? O Yes @ No

Please comp[ete the contents of each tab to 5U bmlt your MS4 permlt compllance document The mformatlon
included in this checklist is necessary for a complete submittal. A complete and detailed submittal will help us
review about your MS4 permit document. To help us make a decision in the shortest amount of time possible, the
following information must be submitted:

s Review related web site and instructions for Municipal storm water permit eReporting {Exit Form]
o Complete all required fields on the annual report form and upload required attachments
« Attach the foliowing other supporting documents as appropriate using the attachments tab above
Public Education and Outreach Annual Report Summary
Pubiic Involvement and Participation Annual Report Summary
ilicit Discharge Detection and Elimination Annual Report Summary
Construction Site Pollution Control Annual Report Summary
Post-Construction Storm Water Management Annual Report Summary
Pollution Prevention Annual Report Summary
e Leafand Yard Waste Management
@ Municipal Facility (BMP) [nspection Report
( e Municipal Property SWPPP
e e« Municipally Property inspection Report
o Winter Road Maintenance
e Storm Sewer Map Annual Report Attachment
e Storrm Water Quality Management Annual Report Attachment




Pamma

AT

e TMDL Attachment

e Storm Water Consortium/Group Report
e Municipal Cooperation Attachment

e Other Annual Report Attachment

o Attach the following permit compliance documents as appropriate using the attachments tab above

e Storm Water Management Program

@
@
L]

Public Education and Outreach Program
Public involvement and Participation Program
llicit Discharge Detection and Elimination Program
Construction Site Pollutant Contral Program
Post-Construction Storm Water Management Program
Pollution Prevention Program
o Municipal Storm Water Management Facility (BMP) inventory
e Municipal Storm Water Management Facility (BMP) Inspection and Maintenance Plan

e Total Maximum Daily Load documents (*if applicable, see permit for due dates.)

TMDL Mapping*

TMDL Modeling™*

TMPL Implementation Plan®

Fecal Coliform Screening Parameter *

Fecal Coliform Inventory and Map (SO50075-03 general permittees Appendix B B.5.2 — document due to the
department by March 31, 2022}

Fecal Coliform Source Elimination Plan (§050075-03 general permittees Appendix B - document due to the
department by October 31,2023} :

» Sign and Submit form



Do not clese your work until you SAVE,

For|

3400-224 (R8/2021)

Notice: Pursuant to s. NR 216.07(8), Wis. Adm. Code, an owner or operator of a Municipal Separate Storm Sewer System (M54} is
required to submit an annual report to the Department of Natural Resources {Department) by March 31 of each year to report on
activities for the previous calendar year (“reporting year”). This form is being provided by the Department for the user’s convenience for
reporting on activities undertaken in each reporting year of the permit term. Personal information collected will be used for
administrative purpases and ray be provided to the extent required by Wisconsin’s Open Records Law [ss. 19.31-19.39, Wis. Stats.].

Note: Compliance items must be submltted usmg the Attachments tab

Munlmpallty lnformat;on o
Name of Mumcupahty
Facility ID # or {FIN):

Updated Information:

Mailing Address:
Mailing Address 2:
| City:

State:

Zip Code:

----- "rrmary Munu:tpaf Contact Person

North Prairie, Village
31283

[ check to update mailing address information

130 Nerth Harrisen S.treet

Nerth Prairre, Village
Wi

KHAAK OF XHAKKA-KKKK

53153

(Authortzed Representat;ve for IVIS4 Permst)

.ne “Authorized Representatwe or “Authorized Municipal Contact” includes the mumcupal ofﬁmal that was
charged with compliance and oversight of the permit conditions, and has signature authority for submitting
permit documents to the Department (i.e., Mayor, Municipal Administrator, Director of Public Works, City

Engineer).

[] Selectto create new primary contact

First Name:

~ Last Name:

Dave

Molitor

[] Select to update current contact information

Title:

Mailing Address:
Mailing Address 2:
City:

State:

Zip Code:

Phone Number:

Email:

DPW Dlrector
130 North Harrrson Street

North Pratrie
Wi

53153

TRRGO0 OF XO00-XXNXX

262-470-5425 Ext:

XXK-XXX-XXXK

dave.molitor@northprairiewi.gov

'Additional Contacts Information (Optional)

[.] I&E Program



] IDDE Program
[] IDDE Response Procedure Manual

: [ Municipal-wide Water Quality Plan
Individual with responsibility for: L
g ¥ K, Ordinances

Check all that appl
( PPly) [[] Pollution Prevention Program

[C] Post-Construction Program
[ 1 Winter roadway maintenance

First Name: 6\)42_& f\—
Last Name: a——\c&_ﬁ(\
mite: AQsein vt {Uerk{ Treasee
Mailing Address: |, Y\ “\-@N:‘ﬁ% % :

Mailing Address 2:

City: D@H‘V\@m-\m*{_
Wik

State:
Zip Code: S% (53 XXXXX OF XXXXX-XXXX
Phone Number: GQLRQ«%C@&QQ( Ext: XXX-XXX-XXXX

e < L e neriri i st e

: '\:ll:un_i_c'i_pél' Bi_lliin_g: qu_nt_a_c_t Person (Authorized Representative for MS4 _iJ_e_rmi't)

Select to create new Billing contact
First Name: Dave

Last Name: Molitor

Select to update current contact information
Title: \ : %\
E)\)—Q&)\&{\

Mailing Address: 130 North Harrison Street

Mailing Address 2:
City: North Prairie

State: WI
Zip Code: 5_3 153 _ XHKXX O XXXXOG-XXXX
Phone Number: 2_62‘570‘9425 Ext: XHK-XNK-XHXX

Email: Q&Qr‘K @northprairiewi.gov

1. Does the municipality rely on another entity to satisfy some of the permit requirements?
® Yes O No

‘. Public Education and Outreach Waukesha County SW Group
Public Involvement and Participation VWaukesha County SW Group

(3 miicit Discharge Detection and Elimination



[ construction Site Potiutant Control
[T Post-Construction Storm Water Management
( :I Pollution Prevention

2. Has there been any changes to the municipality’s participation in group efforts towards permit compliances (i.e.,
the municipality has added or dropped consortium membership)?
O Yes No

Pl



Do nat close your work until you SAVE

// Jte For the minimum control measures you ‘must flll out all questlons in sections 1 through 7.
3400-224 (R8/2021)

'1 Publlc Educatlon and Outrea_ hooo il i : _
a. Does MS4 conduct any educat;onal efforts or events mdependently (not W|th a group) @Yes
ONo

b. How many total educational events were held during the reporting year: 66
c. Were any of the public education and outreach delivery mechanisms conducted during the

reporting year active or interactive? @yes Ono
d. Please select ail storm water topics, target audiences, and delivery mechanisms used in the

reporting year

Public Education and Quireach Delivery Mechanisms [Active and Passive)
Active/Interactive Mechanisms lPassive Mechanisms

Education activities (school presentations, summer camps) | [ Passive print media {brochures at front desk, posters, ete.)

p p

Information booth at event [ Ipistribution of print media (mailings, newsletters, etc.} via
Targeted group training (contractors, consultants, etc.) mail or email.

[l Government event {public hearing, council meeting) Media offerings (radio and TV ads, press release, etc.)
Workshops [_Isocial media posts

(" ITours Signage
o .
”D Other: Website
Llother:

Topics Covered Target Audience

illicit discharge detection and elimination General Public

Household hazardous waste disposal/pet waste management/vehicle | [_] Public Employees

washing Residents

Yard waste management/pesticide and fertilizer application [ ] Businesses

[¢] stream and shoreline management Contractors

Residential infiltration Developers

Construction sites and post-construction storm water management [ }industries

Pollution prevention T public Officials

v i i '

Green infrastructure/low impact development [ other:

[ other:

e. Will additional information/summary of these education events be attached to the annual report?

‘®@Yes ONo
" 10, please provide additional comment in the brief explanation box below. Limit response to 250

Characters and/or attach supplemen tal information on the attachments page.
In addition to the group education prowded by Waukesha County, North Prairie was
:Vt_mpl_ementing an outreach plan specific for our community.



(,M-lll\_ﬂiﬁ's'i_n'g 'lnfr'.g'rl'rnati'dh_f_ R

Do not ciose your work until you SAVE

Note For the minimum control measures, you must fill out all questluns in sections 1 through 7

a. Perm!t Actlv;tles Select aIl of the fo!lowmg toplcs the Perm;ttee dld to engage pubiic partlapatlon

and involvement.

. . Estimated People Regional Effort
Topics Covered Target Audience Reached (Opti:nai} (Ogtional}
MS4 Annual Report General Public 11-50 O ves O No
Storm Water Management Public Employees
Program Residents
L] Storm Water related ordinance [1 Businesses
[ other: [ Contractors

| | ] Developers
[ Industries
Public Officials
(""" . [[] Other

b. Volunteer Activities. Select all of the following audiences targeted for volunteer involvement and

participation related to storm water.

[TINA {Individual Permittee)

1 Public Empioyees
Residents

[] Businesses

[ Contractors

1 Developers

[ Industries

[T Public Officials

{1 Other

. . Estimated People Regional Effort
T C d T d
opics Lovere arget Audience Reached (Optional} {Optional}
Volunteer Opportunity General Public (2011 ®@Yes ONo

c. Brief explanation on Public Involvement and Participation reporting. Limit response

{

.. 250 characters and/or attach supplemental information on the attachments page.

Adopt A-Draln has grown to 253 volunteers who have reported nearly 3,500 pounds of materlal
removed from local storm drains. In addition, there were over 50 people who participated in
Citizen Stream Monitoring at 29 sites around the County.



C

Do not close your work until you SAVE

Note: For the minimum control measures you must fill out all questmns in sections 1 through 7

a.

3 llIu:lt Dlscharge Detection and Elimination’

Form 3400-224 (R8/2021)

How many total outfalls does the mumapallty have? 7

How many major outfalls does the municipality have? 7
How many outfalls did the municipality evaluate as part of their 7
routine ongoing field screening program?

From the municipality's routine screening, how many were 0

confirmed illicit discharges?

How many illicit discharge complaints did the municipality receive? o'

From the complaints received, how many were confirmed illicit 0 '
discharges?

How many of the identified illicit discharges did the municipality
eliminate in the reporting year {from both routine screening and

complaints)?
{if the sum of 3.¢. and 3.e. does not equal 3.1, please explain below.)

o

MissingInformation e

What types of regulatory mechanisms does the municipality have available to compel
compliance with this program? Check all that are available and how many times each

were used in the reporting year.
[¥1Verbal Warning 0' '

[ Twritten Warning (including email)
L] Notice of Violation

[T] Civil Penalty/ Citation

Additional Information: ,

Brief explanation on llficit Discharge Detection and Elimination reporting.  If you
marked Unsure for any questions above, justify the reasoning. Limit response to
250 characters and/or attach supplemental information on the attachments page.

Do not close your work until you SAVE.

Maote: For the minimum control measures, you must fill out all quesfions in sections 1 through 7

Form 3400-224 (R8/2021)




4 Cons_ ructlon Slte Pol!utant Control

" How many total construction sites W|th one acre or more of Iand p.

disturbing construction activity were active at any point in the
reporting year?

How many construction sites with one acre or more of land 1
disturbing construction activity did the municipality issue permits for

in the reporting year?

How many erosion control inspections did the municipality complete 3
in the reporting year {at sites with one acre or more of land

disturbing construction activity)?

What types of regulatory mechanisms does the municipality have available to compel
compliance with this program? Check all that are available and how many times each

were used in the reporting year.
Verbal Warning

Written Warning (including email)
Notice of Violation

Civil Penalty/ Citation

Stop Work Order

{1 Forfeiture of Deposit

K= =R =~

{1 Other - Describe below

Brief explanation on Construction Site Pollutant Control reporting . /f you marked
Unsure for any questions above, justify the reasoning. Limit response to 250 characters
and/or attach supplemental mformat:on on the attachments page.

See attached construction site inspection mformatlon from Waukesha County.

Do not close your work until you SAVE

Note Forthe minimum control measures you must ﬂll out all quest[ons in sections 1 through 7

Form 3400-224 (R8,/2021)

How many new structural storm water management Best Management 0

Practice (BMP) have received local approvai ?
" *Engineered and constructed systems that are designed to provide storm water quality control such as
wet detention ponds, constructed wetlands, infiltration basins, grassed swales, permeable pavement,

Does the MS4 have procedures for inspecting and maintaining private storm ® Yes O No



water facilities?
¢ If Yes, how many privately owned storm water management facilities were g

inspected in the reporting year ? inspections completed by private landowners should be
( 1 included in the reported number.

d. Does the municipality utilize privately owned storm water management Yes O No
BMP in its pollutant reduction analysis?
&  Does MS4 have maintenance authority on these privately owned BMPs?

® Yes O No

£ What types of enforcement actions does the municipality have available to compel
compliance with the regulatory mechanism? Check all that apply and enter the number of
each used in the reporting year.
[ Verbal Warning

L1 Written Warning (including email)
[ Notice of Violation

(] Civil Penalty/ Citation
(1 Forfeiture of Deposit

[l Complete Maintenance
~~ [ Bill Responsible Party

—

[¥] Other - Describe below 0

See comment below

g Bnef explanatlon on Post- Constructlon Storm Water Management reporting. If
marked 'Unsure’ on any questions above, justify your reasoning. Limit your response to
250 characters and/or attach supplementorl tnformot;on on the attachments page.

The Village has adopted Waukesha County's post- constructron storm water management ordinance.

Form 3400-224 (R8/2021)

'Storm Water Management Best Management Practlce [nspectlons O Not Appllcabie

Q“*-w--- Enter the total number of * munlcmaily owned" (| e., publzc!y owned BIVIPs) 12
or operated (i. e., privately o wned BMPs) structural storm water -
management best management practices.



b. How many new municipally owned storm water management best 0
management practices were instalied in the reporting year ?

¢ How many municipally owned (public) storm water management best yJ

( ' management practices were inspected in the reporting year?

d. What elements are looked at during inspections (250 character limit)?

Overflow weir, vegetation, outlet structure, etc.
€. How many of these facilities required maintenance? 0

. Brief explanation on Storm Water Management Best Management Practice inspection
reporting. If you marked Unsure for any questions above, justify the reasoning. Limit
response te 250 characters and/or attach supplemental information on the
attachments page.

Annual maintenance performed at.BMP_s (f_r_iowing .gra.ss, é;cc..).
5 . Public Works Yards & Other Municipally Owned Properties that require a stormwater pollution
preventlon plan (SWPPP)* [] Not Applicable -
E How many municipal propert:es require a SWPPP? 1

h. How many inspections of municipal properties have been conducted inthe 1
reporting year? '

. Have amendments to the SWPPPs been made?

O Yes @ No

If yes, describe what changes have been made. Limit response to 250 characters

and/or attach suppiemental information on the attachment page:

Program developed and submitted to DNR in 2024.

k- Brief explanation on Storm Water Pollution Preventlon Plan reportlng If you marked
Unsure for any questions above, justify the reasoning. Limit response to 250
characters and/or attach supplemental information on the attachments page.

2024 inspection form attached.

* Any municipally owned 'property that has the potenfial to 'gene'rate stormwater pollution should have a SWPPP. For example, if a
municipal property stores compost piles, material storage, yard wastes, etc., outside and can contaminate stormwater runoff—a SWPPP

is required.

| Collectlon Serwces Street Sweepmg Program [:I Not Appltcable

L. Did the mumupahty conduct street sweeping durlng the reportmg year?

® Yes O No

m. if known, how many tons of material was removed? y)

" Does the municipality have a low hazard exemption for this O Yes @No
material?

©. |f street sweeping is identified as a storm water best management practice in the
pollutant loading analysis, was street cleaning completed at the assumed frequency?

~ @ Yes - Explain frequency Once in Spring. Once in Fall. Completed by County.

ONo - Explain
O Not Applicable




Collectlon Serwces Cafch Basin Surnp Cleanmg Program D Not Apphcable

(P; Did the municipality conduct catch basin sump cleanlng durmg the reportlng
.. year? ® Yes O No

9 How many catch basin sumps were cleaned in the reporting year? o

. If known, how many tons of material was collected? 0
S Does the municipality have a low hazard exemption for this OYes ®@No
material?

T if catch basin sump cleaning is identified as a storm water best management practice
in the pollutant loading analysis, was cleaning completed at the assumed frequency?

YES- Explain frequency Once per year. Completed b\j County.

O No - Explain
O Not Applicable

CoHectlon Services - Leaf Collection Program [ Not Apphcable

Wmter Road Management [J Not Appllcable
*Note. We are requesting information that goes beyond the rep'orlting' yeér, answer the best you can. |
a3 How many lane-miles of roadway is the municipality responsible for 16

doing snow and ice control? (One mile of a two-way road equals two '
. lane miles.)
. Provide amount of de-icing products used by month last winter season?

Solids (tons) (ex. sand, or salt-sand) _
oo . Prodyc .~ Ot  Nov = Dec  Jan  Feh  Maor
Salt 0 3w 25 0

_ Liquids (gallons) (ex. brine) o e
Ot ~ Nov ~ Dec  Jan  Feb  Mar

None

8¢ \Was salt applying machinery calibrated in the reporting year? Yes O No
ad. Have municipal personnel attended salt reduction strategy trainingin ® Yes O No
the reporting year?
Training Date  TainingNeme  #Attendamce
1/22/2024 Salt Wise 1 |
ae. Brief explanation on Winter Road Maﬁagérﬁent reporting. If you marked Unsure for any
questions above, justify the reasoning. Limit response to 250 characters and/or attach
supplemental information on the attachments page _
Dave Molitor has SaltWise Certificate through 2027. Salt Wise webinars included four webinars
from Jan 22nd - 26th.

Internal (Staff) Education & Commumcat:on

af. Has the mumapahty prowded an opportumty for mternai trammg  ®Yes O No



or education to staff implementing the municipality's procedures

for each of the pollution prevention program element?

If yes, describe what training was provided (250 character limit):

One attendee at the Waukesha Cour_\ty Storm Wafér Workshop on April 3rd and 4th, 2024.
a8 Describe how the municipality has kept the following local officials and municipal

staff aware of the municipal storm water discharge permit programs, procedures

and pollution prevention program requirements.

Elected Officials

Waukesha County Public information and Education Program; Viliage Board

Meetings

Municipal Officials | | | |
Waukesha County Public Information and Education Program; Village Board
Meetings

Appropriate Staff ( such as operators, Department heads, and those that interact
with public)
Waukesha County Public Information and Education Program

ah.  Brief explanation on Internal Education reporting.  /f you marked Unsure for any
questions above, justify the reasoning. Limit response to 250 characters and/or
attach supplemental information on the attachments page.

.

Do not close your work until you SAVE.

Mote: For the minimum control measures, you must fill out all questions in sections 1 through 7

Form 3400-224 (R8/2021)

O Yes ®No
If yes, check the areas the map items that got updated or changed:

[ Storm water treatment facilities
[] Storm pipes
[] Vegetated swales

{1 Outfalls
[ Other - Describe below

k Brief explanation on Storm Sewer System Map reporting. If you marked Unsure for an
guestion for any questions above, justify the reasoning. Limit response to
250 characters and/or attach supplemental information on the attachments page.



‘Missing Information .

Do not close your work until you SAVE,

Form 3400-224 (R8/2021)

Fiscal Amalysis i T
Complete the fiscal analysié table provided below. For municip'a'lities that do not break out funding
into permit program elements, please enter the monetary amount to your best estimate of what
funding may be going towards these programs.

Annual Budget Budget Source of Funds
Expenditure Reporting Year |Upcoming

Reporting Year Year

Element: Public Education and Outreach

1050 600 800 General revenue fund

Element: Public Involvement and Participation

150 50 150 " General revenue fund
.
{__ament: Illicit Discharge Detection and Elimination

_{300 150 250 General revenue fund

Element: Construction Site Pollutant Control
0 0 0 Other

Element: Post-Construction Storm Water Management
500 300 400 General revenue fund

Element: Poliution Prevention
5002 3400 4400 * General revenue fund

Other (describe)

_Select...

Please provide a justification fora "0" entered in the Fiscal Analysis. Limit response to 250 characters.
(; 1struction Program administered by County. Village spent $7001.94 in 2024. 2025 budget is $6000.00.




a: Were there any known water quality improvements in the receiving waters to which the
municipality’s storm sewer system directly discharges to?
OYes ®@No OuUnsure If Yes, explain below:

£

{
“0: Were there any known water quality degradation in the receiving waters to which the

municipality’s storm sewer system directly discharges to?
QOYes ‘®@No O Unsure if Yes, explain below:

c¢: Have any of the receiving waters that the municipality discharges to been added to the impaired

waters list during the reporting year?
CYes @No OUnsure

d: Has the municipality evaluated their storm water practices to reduce the pollutants of concern?
® Yes ONo CuUnsure

Storm Water Qualttv Management e ':ﬁlii'ii o 3.3.::'.:.f.f':;:: e
a. Has the municipality completed or updated modehng in the reportlng year (relatmg to developed
urban area performance standards of s. NR 151.13(2){b}1., Wis. Adm. Code)? O Yes @® No

b. If yes, enter percent reduction in the annual average mass discharging from the entire MS4 to
surface waters of the state as compared to implementing no storm water management controls:

Total suspended solids (TSS)
{/ ' Total phosphorus (TP)

Add:tlonal Informatzon ST e
Based on the munlcspaltty s storm water program evaluatlon descrlbe any proposed changes to the

municipality’s storm water program. [If your response exceeds the 250 character limit, attach
supplemental information on the attachments page.
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Do not dlase your work until you SAVE.

Form 3400-224 (R8/2021)

Would the municipality like the Department to contact them about providing more information on
understanding any of the Municipal Separate Storm Sewer Permit programs?

Please select all that apply:

[1Public Education and Outreach

[_JPublic Involvement and Participation

[1illicit Discharge Detection and Elimination
["1Construction Site Pollutant Control
Alﬁ] Post-Construction Storm Water Management

;\"’]'_‘! Pollution Prevention

[1Storm Water Quality Management

[]Storm Sewer System Map

[C1Water Quality Concerns

[JCompliance Schedule Items Due

[CIMS4 Program Evaluation



Do not close your work until you SAVE.

yth ora ioain for inclusion in thAnuaI th m e attachd n re. Use
the Add Additional Attachments to add multiple documents.

Upload Required Attachments {15 MB per file limit) - Help reduce file size and trouble shoct file uploads
*Required Item

Note: To replace an existing file, use the 'Click here to attach file ' link or press the to delete an item.

Attach - Other Supporting Documents

AR EO
' ' 2024-ledger-of-activities-ms4 {1}.dsx

 File Attachment

AR MuniSWPPP

2024 North Prairie SWPPP Inspection {3).pdf

@ File Attachment

.
‘. .R CSPC
' ' village-of-narth-prairie-2024.pdf

U File Attachment

{To remove items, use your cursor to hover over the attachment section. When the drop down arrow appears, select remove item)

_Attach - Permit Compliance Documents

(To remove items, use your cursor to hover over the attachment section. When the drop down arrow appears, select remove item)

Draft and Share POF Report with the permittee’s governing body or delegated representatives.

Press the button below to create a PDF. The PDF will be sent to the email address associated with the WAMS ID that is signed in. After
the annual report has been reviewed by the governing body or delegated representative, return to the MS4 eReporting System to
" ‘bmit the final report to the DNR.

Draft and Share PDF Report




Do not close your work until you SAVE.

rm 3400-224{R8/2021)

gnature process

Steps to Complete the si

1. Read and Accept the Terms and Conditions
2. Pressthe Submit and Send to the DNR button

NOTE: For security purposes all email correspondence will be sent to the address you used when
registering your WAMS ID. This may be a different email than that provided in the application. For

information on your WAMS account click HERE .

Terms and Conditions

Certification: | hereby certify that | am an authorized representative of the municipality covered
under North Prairie, Village MS4 Permit for which this annual report or other compliance document
is being submitted, and that the information contained in this submittal and all attachments were
gathered and prepared under my direction or supervision. Based on my inquiry of the person or
persons under my direction or supervision invoived in the preparation of this document, to the best
of my knowledge, the information is true, accurate, and complete. | further certify that the

_municipality’s governing body or delegated representatives have reviewed or been apprised of the

{ ntents of this annual report. I understand that Wisconsin law provides severe penalties for

gubmitting false information.

Signee {must check current role prior to accepting terms and conditions)

O Authgrized municipal contact using WAMS 1D.
(O Delegation of Signature Authority ( Form 3400-220 ) for agent signing on the behalf of the

authorized municipal contact.
(O Agent seeking to share this item with authorized municipal contact {authorized municipal

contact must get WAMS id and complete signature).

Name:

Title:

Awuthorized Signature.

[ accept the above
terms and conditions.

After providing the final authorized signature, the system will send an email to the authorized party and any agents. This email will
include a copy to the final read only version of this appiication.

C



 Ruekert-Mielke

Project SWPPP

D 487911

Survey Date 10/02/2024

User | General .Sea.t

Site Village of North Prairie Department of Public Works
Location 108 N Qakridge Drive

Inspector/Title Marlk Bruns

Last Inspection (Date) Unknown

Storm Water Pollution Prevention Plan

Has a storm water poilution No
prevention plan been
developed for this site?

Vehicle Maintenance, Washing and Fueling

1 - Vehicle maintenance area drains to sanitary sewer system
Inspected? N/A

Activity/ Practice Adequate?

Corrective Action Needed &  Floor drains are not present. Village is currently exploring interior drain options.
————— Motes
ra

ﬁ«,. _. Photos

Page 1 of 12



Inspected?
Activity/ Practice Adequate?

_ Corrective Action Needed &

Notes
Photos

3 - Floor drains are clean
Inspected?
Activity/ Practice Adeguate?

Corrective Action Needed &
Notes

Photos

N/A

None

N/A

None

4 - Vehicle washing completed inside building

Inspected?
Activity/ Practice Adeguate?

Corrective Action Needed &
Notes

Photos

Yes
No

Village is exploring interior drain options; wash indeors when drains are available, Washing

currently accurs outdoors, Keep concrete swale clear of debris.

|

e

5 -Vehicle washing drains to sanitary system

inspected?
Activity/ Practice Adequate?

Yes
NoO

Corrective Action Needed &  Vehicle washing drains to a gutter that discharges to the swate in front of the building.

Notes
Photos

Ruekert-Mielke

Page 2 of 12



o

6 - Vehicle fueling center has canopy-cover
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Fueling station is not present onsite.

‘Notes
Photos None

7 - Vehicle fueling center has clearly labeled spill kit nearby
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

8 - Vehicle fueling center has cil-grease separators in nearby storm drains

fnspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

Hazardous Waste Management

1 - Hazardous materials and containers are stored indoors
inspected? Yes

Activity/ Practice 'Adeq'ua'te? Yes

Corrective Action Needed &
Notes

Page 3of 12




2 - Containers of hazardous materials are in good condition
Inspected? Yes
/7 Activity/ Practice Adequate?  No

Corrective Action Needed &  Containers appear to be in good condition. Install a spills containment device under
Notes containers.

Photos

'Ruekert ~Mielke S Page 4 of 12
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Waste Management
1 - Dumpsters are covered

inspected? Yes

Activity/ Practice Adequate? Yes

Corrective Action Needed &
I\!ote_s

Photos

Ruekert-Mielke

Page 5 of 12



2 - Full dumpsters are hauled out on a regular basis

Inspected? Yes
Activity/ Practice Adequate? Yes

- “Corrective Action Needed &
Notes

Photos . o .No'ne

3 - Piles of miscellaneous debris are sarted and disposed of on a regular basis
inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Piies are not kept on site.
Notes

Photos None

4 - Street sweepings are coverad
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Street sweeping is performed by the county. Sweepings are not kept onsite.
Notes

Photos None

5 - Street sweepings are stored in containers or have barriers or perimeter controls to minimize runcff impacts
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

“Photos None

, Ruekert- Mielke Page 6 of 12



Material Storage
1 - Runoff from erodible material is contained con low side by barriers, bays or other perimeter controls

. Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Erodible materials or bulk storage are not kept onsite.
Notes

Photos None

2 - Erodible material piles are stabilized-vegetated
Inspacted? N/A
Activity/ Practice Adeguate?

Corrective Action Needed &  Erodible materials are not kept onsite.
Notes

Photos . . None

3 - Materials stored under cover-inside buildings
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

4 - Area near salt shed is clear of excess-spilled-tracked salt
Inspected? N/A

- Activity/ Practice Adequate?

- 'Corrective Action Needed &  Salt shed is not present. Bagged salt that is used for sidewalks and small areas is kept

Notes inside,
Photos

Ruekert o Mlﬂlke _— Page 7 of 12



5 - Excess-spilled-tracked salt is swept up and added 10 bulk salt pile

Inspected? N/A
Activity/ Practice Adeguate?
Corrective Action Needed &

‘Notes

Photos None

6 - Underground runoff containment is emptied on a regular basis
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Feature is not present,
Notes

Photos None

7 - Appliances are adequately stored
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &  Appliances are not kept onsite.
Notes

Photos None

Runoff Controls

1 - Grass filter strips have at least 70% uniform vegetation growth
nspected? Yes

Activity/ Practice Adequate? Yes

Corrective Action Needead &
Notes

Ruekert-Mielke

Page 8 of 12



Photos

inches or more of vegetation

ically have 6

typ

ips

2 - Grass filter str

Yes
No

?

Inspected?
Activity/ Practice Adequate

?

inches

ip at a height of 6

ilter str

nagrassft

intai

Needed & Mai

10N

Act

Corrective

Notes

Page 9 of 12
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Photos

3 - Storm water pond inlets-outlets are stable
Inspected? N/A

‘Activity/ Practice Adequate?

Carrective Action Needed &  Feature is not present onsite.
Notes

Photos . . . None

4 - Storm water berms are vegetated
Inspecled? o N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

5 - Storm water pond berms are stable (no erosion, tree roots or animal boroughs)
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

6 - Infiltration basins-rain gardens have at least 70% plant growth
Inspected? N/A
Activity/ Practice Adequate?

‘Corrective Action Needed &

Ruekert-Mielke

Page 10 of 12
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Notes
Photos None

=7 - Infiltration basins-rain gardens are maintained regularly, and in the spring and fall
‘Inspected? N/A

Activity/ Practice Adequate?

Carrective Action Needed &  Feature is not present.
Notes

Photos . None

8 - Infiltration basins-rain gardens drain down within 24 hours (based on post-rain event observations)
Inspected? N/A
Activity/ Practice Adequate?

Corractive Action Needed &
Notes

Photos None

Spills Program

1 - Written program is available for employees
Inspected? N/A

Activity/ Practice Adequate? No

Correciive Action Needed &  Program is under development. Written program will be available for employees once
Notes developed.,

Photos None

2 - Employees know where written program is located

" Inspected? N/A

Activity/ Practice Adoquate?

Corrective Action Needed &
Notes

Photos Nane

3 - Written program is evaluated annually
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed &
Notes

Photos None

Employee Training

1 - New employees are trained on SWPPP
Inspected? N/A
Activity/ Practice Adequate?

Corrective Action Needed & SWPPP program is under development. Employees will be trained once'p'rogram is
Notes developed.

Photos None

2 - Annuat or more frequent training provided to employees on SWPPP

Ruekert c MIEH(C Page 11 of 12



Inspected?
Activity/ Practice Adequate? No
Corrective Action Needed &

(ﬂ " :Notes

" Photos _ None

AT,

‘RuekertsMielke S Page 12 of 12



Village of North Prairie
2024 Construction Site Inspections and Enforcement Action Summary

Inspections
2 construction inspections by Waukesha County staff

0 site passed final inspection (included in the total above)

Permits

2 Permit application received
1 Permits issued

0 Permit terminated

Enforcement Actions Taken
0
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Draft 03.18.25

North Prairie Committees, Boards and Commissions

The following are the North Prairie Committees, Boards and Commissions as adopted by
the North Prairie Village Board on [ ], 2025 by Resolution No.[ ]:

VILLAGE OF NORTH PRAIRIE

9

®ND oA E N

Finance Commitiee

Communication and Personnel Committee
Public Safety Committee

Public Works Committee

Sex Offender Residence Board

Plan Commission

Zoning Board of Appeals

North Prairie Community Development Authority
Board of Review

10. Fire Board - Kettle Moraine Fire District
11. Fire Commission — Kettle Moraine Fire District
12. Joint Municipal Court Committee

The descriptions, duties and responsibilities of each Committee, Board and Commission
are included in the following pages.

[REMAINDER OF THE PAGE LEFT INTENTIONALLY BLANK]



Draft 03.18.25

FINANCE COMMITTEE

The Finance Committee's responsibilities include budget oversight, financial planning,
debt management, and ensuring compliance with financial regulations and providing
financial analysis and recommendations to the Village Board.

Members:
e Three (3) Village Trustees
» Chairperson shall be one of the appointed Trustees.

Appaintment:
s Members and Chaijr appointed by the Village President; confirmed by the Village Board

Term:
e One(1)year

Meetings:
e \When: Once a month
e Where: North Prairie Village Hall

Key Responsibilities and Functions:

e Annual Budget preparation

e Annualreview of Fee Schedule

e Review of monthly expenses and revenues

e Present monthly financial reports to the Village Board

o Review of budget on a quarterly basis to confirm departments are within budget;
provide quarterly report to Village Board

e Recommending bank accounts and depositories for Village funds.

e [nvestigating options for borrowing funds

e Developing and implementing strategies for managing municipal debt

o Investigate ways to eliminate duplication of services, costs and expenditures.

e Review Insurance policies.

e Management of reassessment of all properties to maintain compliance with
Wisconsin Department of Revenue requirements

o Review and implement investment activities and strategies.

e Sourcing of Grants

e Reviewing and supervising the implementation of auditor's recommendations

e Developing and overseeing the implementation of financial policies and
procedures, including internal controls

o Establish financial goals and ohjectives that benefit the Village.

o Reviewing and recommending capital spending budgets.

o Ensuring compliance with financial regulations and reporting requirements

« Reviewing ordinances and resolutions having a fiscal impact on the Village

 Reviewing accounting procedures
o Regularly reporting to the Village Board on the committee's activities and progress
2
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Draft 03.18.25

COMMUNICATIONS AND PERSONNEL COMMITTEE

The Communications and Personnel Committee advises the Village Board on matters
related to personnel policies, compensation, employee relations, and staffing and
developing and implementing a comprehensive communication strategy.

Members:
e Three (3) Village Trustees
e Chairperson shall be one of the appointed Trustees.

Appointment:
e Members and Chair appointed by the Village President; confirmed by the Village Board

Term:
e One(1)year

Meetings:
e When: Once a month
e Where: North Prairie Village Hall

Key Responsihilities and Functions:

e Ensuring the Village's website is current, user-friendly and informative.

e Building the Village’s email contact list to reach a wider audience

¢ Promote Village evenis and news and keep residents informed about upcoming
events and news.

o Create a strategic plan that outlines how the Village Board should communicate
with residents.

e [stablish and maintain relationships with local media outlets to promote Village
events and news.

e Working with the Village Board to develop and implement advocacy campaigns for
the Village’s budget and other impoertant initiatives.

e Staying current on technology frends and making recommendations for improvement

o Develop and maintain Core Values, Mission Statement and Vision Statement

e Create and review of Village Ordinances, Resolutions and Policies

e Create, maintain and review various Village Forms

e Review and maintain employee handbook.

» Address employee concerns and grievances.

e Review, draft, and recommend personnel policies.

» Review and establish employee job descriptions and classifications.

e Advise on wage and benefit levels, ensuring fair compensation and competitive
recruitment and retention.

e Benefit Administration

e Advise on staffing needs and organizational structure.

e Conduct performance evaluation for the Administrator/Clerk/Treasurer

o Regularly reporting to the Village Board on the committee's activities and progress

3



Draft 03.18.25

PUBLIC SAFETY COMMITTEE

The Public Safety Committee reviews and advises the Village Board on matters related to
public safety, including police, fire, emergency management, and related ordinances,
policies, and budgets.

Members:
e Three (3) Village Trustees
e Chairperson shall be one of the appointed Trustees.

Appointment:
e Members and Chair appointed by the Village President and confirmed by the Village

Board

Term:
e One(1)year

Meetings:
e When: Once a month
e Where: Naorth Prairie Village Hall

Key Responsibilities and Functions:

s Advisesthe Village Board on public safety-related policies and issues.

e Reviews and makes recommendations on ordinances, policies, and regulations
concerning public safety, licensing, permitting, public offices and nuisances,
including those related to law enforcement, municipal court, fire services, and
emergency management.

o Make recommendations on alcohol license issuance and renewal, including
conducting operator license hearings as required by policy.

= Develops and reviews the budgets for the Police Department and Joint Municipal
Court .

e Advises the Village Board on public safety-related policies related to the Police
Department, Municipal Court and Emergency Management

e Assists in developing long-range plans for public safety services and resources.

e Plays arole in emergency management planning and preparedness, often
coordinating with other emergency government officials and agencies.

e Address issues related to traffic control, parking, pedestrian safety, and other
matters of public safety.

e Serve as a liaison between the community and Village Board on public safety issues.

e Coordinate with other government agencies, neighborhood associations, school
districts and the general public.

o Make recommendations on fees and charges for emergency and protective

services.
» Regularly reporting to the Village Board on the committee's activities and progress.

» Assistin the annual staff evaluation of relevant personnel.
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Draft 03.18.25

PUBLIC WORKS COMMITTEE

The Public Works Committee oversees the maintenance, repair, and improvement of
Village owned buildings, roads, parks and public properties, including advising on capital
projects and budgets and providing recommendations to the Village Board regarding
resolutions and ordinances concerning the use, construction and maintenance of all

Village owned facilities and public works projects.

Members:
o Three (3) Village Trustees
e Chairperson shall be one of the appointed Trustees.

Appointment:
e  Members and Chair appointed by the Village President and confirmed by the Village

Board

Term:
e One(1)year

Meetings:
e When: Once a month
o \Where: North Prairie Village Hall

Key Responsibilities and Functions:

e Exercises authority over all street and non-street construction projects.

e [iaison with NPAA, Native Gardens, Boys/Girls Club, Lions Club, etc.

e Sanitation services, garbage and recycling pickup.

e Grant sourcing relating to public works, including CDBG grant and LRIP grant

e Oversee regular maintenance of Village owned properties, parks and roads.

o Ensure buildings are safe, clean, and in good repair.

o Address issues like plumbing, electrical, heating, and mechanical systems.

e Maintain grounds, including landscaping, snow removal, and debris cleanup.

e Review, initiate, and recommend capital projects.

e Develop and review long-term facility, parks and road plans.

e Assess facility needs and recommend improvements.

o Review and recommend property acquisition, disposal, and donations.

e Work with the Village Administrator to create detailed requests for proposals

e Make recommendations for annual maintenance planning and budgeting.

e Review, draft, and recommend rules and regulations related to grounds, parks and
facilities.

o Ensure compliance with relevant regulations, such as ADA compliance.

e Regularly reporting to the Village Board on the committee's activities and progress.

e Assistin the annual staff evaluation of relevant personnel.



Draft 03.18.25
SEX OFFENDER RESIDENCE BOARD

é/ o The Sex Offender Residence Board (“Residence Board”) hears and acts on appeals from
sex offenders of children who are requesting to live within areas prohibited by the Child
Safety Zone Restriction created by Chapter 40 of the Village Code, as amended by
Ordinance No. 01-2018. Board members consider factors of remorse, rehabilitation and
likelihood to re-offence in determining whether to grant the applicant’s appeal request.
Meetings are open to the public, but applicants may request a closed session to discuss
treatment history with the Residence Board.

Members:
e 3 citizens residing in the Village, plus one alternative.

Appointment:
o Members and Chair appointed by the Village President and confirmed by the Village

Board

Term:
e 60 months (alternate for no more than 66 months) and shall serve no more than two

(2) consecutive terms.

¢ The terms of the initial members shall be staggered with one member of the
Residence Board serving one (1) year, a second serving three (3) years and the third

serving five (b) years.
Meetings:
e When: As Needed
e Where: North Prairie Village Hall

Key Responsibilities and Functions:

¢ Hears and acts on appeals from sex offenders of children who are requesting to live
within areas prohibited by the Child Safety Zone Restriction created by Chapter 40
of the Village Code, as amended by Ordinance No. 01-2018.



Final04.10.25
PLAN COMMISSION

The Plan Commission consists of seven (7) members and recommends action on zoning,
subdivision and pltanning matters, master planning. The Plan Commission is governed by
Wis. Stat. sec. 62.23, made applicable to the Village by Wis. Stat. Section 61.35 and Article
V1l of the Village Zoning Code.

Members:

&
@
3

Village President, who shall be its presiding officer.

One (1) Village Trustee

Five (5} citizens members, who shall be persons of recognized experience and
qualifications.

Citizen members of the commission shall be appointed to hold office for a period of
3years and are appointed by the Village President during the month of April for
terms that expire in April or at any other time if a vacancy occurs during the middle
of aterm.

The Village Trustee member of the commission shall be elected by a two-thirds vote
of the Village Board each April.

( _ Meetings:
o When: Tuesday before the monthly Board meeting
o Where: North Prairie Village Hall

Key Responsibilities and Functions:

Master Planning: Responsible for preparing and adopting a master plan for the
Village's physical development.

Zoning Review: Review zoning requests, including conditional use permits (CUPs),
and make recommendations to the Village Board.

Subdivision Review: Review proposed plats and subdivisions and make
recommendations to the Village Board.

Comprehensive Plan Consistency: Any ordinance, amendment, or program
proposed by the Plan Commission must be consistent with the Village's
comprehensive plan.

Adopting Rules: Adopts rules for conducting business and keeps records of
resolutions, transactions, findings, and determinations.
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ZONING BOARD OF APPEALS

The Zoning Board of Appeals consists of five (5) members and its purpose is to hear
appeals and applications and for granting variances and exceptions to the provisions of the
Village’s Zoning Code. The Zoning Board of Appeals is described in Section 11 of the
Village’s Zoning Code and governed by Wis. Stat. sec. 62.23(7){e){15) as made applicable to

the Village by Wis. Stat. Section 61.35.

Members:

e QOne (1) member shall be a Village Plan Commissioner

e One (1) member shall be a registered architect, registered professional engineer,
buitder or real estate appraisal.

e Three (3) other members

e First Alternative

e Second Alternative

Appointment:
e Appointed by the Village President and confirmed by the Village Board

a. Memberterms shall be staggered through three (3) year periods.

b. Allfive (5) members shall be appointed by the Village President and confirmed by
the Village Board

c. Chairman shall be designated by the Village President

d. Village President shall appoint, for staggered terms of three (3) years, two {2)
alternate members of such board, in addition to the five {(5) members provided for
above. Annually, the Village President shall designate one of the alternate members
as 1st alternate and the other as 2nd alternate.

Meetings:
o When: Meetings are scheduled as needed
o Where: North Prairie Village Hall

Key Responsibilities and Functions:

¢ Hearappeals and applications pertaining to the provisions of the Village’s Zoning
Code.

» Grantvariances and exceptions to the provisions of the Village’s Zoning Code.
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NORTH PRAIRIE COMMUNITY DEVELOPMENT AUTHORITY {(“CDA”)

The CDA consists of seven (7) members and has the exclusive power to proceed to carry on
the blight elimination, slum clearance and urban renewal projects in the Village and is
described in Article IV of the Village Municipal Code.

Members:
o Two (2) Village Trustees
e Five (b) citizens members

Appointment:
e Appointed by the Village President and confirmed by the Village Board

Term:

a. Four (4) years with the exception that the Trustee appointees shall serve a term
concurrent with their term as Trustee.

b. Members that are Non-Village Trustees initial terms shall be staggered and
designated by their appointment with two appointed for one year, one for two years,

one for three years and one for four years. .

Meetings:
e When: Meetings are scheduled as needed
e  Where: North Prairie Village Hall

Key Responsibilities and Functions:

« Blight elimination, slum clearance and urban renewal projects in the Village.
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BOARD OF REVIEW

The Board of Review consists of five {5) members and is a quasi-judicial (court-like) body
and its purpose is to provide property owners with an opportunity to appeal their property

valuations.

A board of review in and for the Village of North Prairie is hereby created pursuant to s.
70.46, Wis. Stats. (Ord. No. 4-04, § 1, 5-13-2004) Sec. 2-151.

Members:
e Village President, which serves as chair.
e Three (3) Citizen members, which may be trustees or officers of the Village.
e Village Clerk
e 1t Alternative
e 2" Alternative

Appointment:
¢ Appointed by the Village President and confirmed by the Village Board

Term:
a. Citizen members shall serve for a term of three (3} years.

Meetings:

o When: The Board of Review must hold its first meeting during the 45-day
period starting on the fourth Monday of April.
The BOR may adjourn to a later date if the assessment rollis not yet
complete.

Notice: The clerk must provide a 30-day notice of the BOR meeting cnce the

assessment roll is complete and the BOR date is set

e Where: North Prairie Village Hall

Key Responsibilities and Functions:

o Adjust assessment when the assessments have been proven incorrect by sworn oral
testimony.

o (Correct any errors or omissions in the descriptions or computations found on the
assessment roll.

+ Checkthe assessment roll for omitted property and double assessments.
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FIRE BOARD - KETTLE MORAINE FIRE DISTRICT

The Kettle Moraine Fire District Fire Board (“Fire Board”) is created by the Intermunicipal
Agreement between the Village of North Prairie, Town of Eagle and Village of Eagle dated
August 3, 2021 (“KM Intermunicipal Agreement”).

Members:
The Fire Board is composed of seven (7) members and consists of the following:

North Prairie Village President
One (1) North Prairie Citizen
Eagle Village President

One {1) Village of Eagle Citizen
Town of Eagle Chairperson
Two {2) Town of Eagle Citizens

Do wN

North Prairie Members:
o \/illage President*
e (One (1) citizen member

*NP Village President service as President of the Fire Board every third year. In the year
preceding serving as the Fire Board’s President, the NP Village President serves as Fire

Board Vice President.

Appointment:
e Citizen Member is appointed by the Village President and confirmed by the Village

Board

Term:
e Citizen member term commences June 1%and is a two (2) year term and is
appointed in odd years (see Article V.C.1 of the Intermunicipal Agreement)

e NP Village President term commences on the 3" Tuesday of each April.

Meetings:
o When: 4* Thursday of each month
¢ Where: North Prairie Village Hall or Eagle Village Hall (alternates months)

Key Responsibilities and Functions:

« Oversee the operation of the Kettle Moraine Fire District.
o Discuss and finalize budget for the KMFD.
o Liaison between the Fire Board and the Village Board

11



Draft 03.18.25

FIRE COMMISSION ~ KETTLE MORAINE FIRE DISTRICT

The Kettle Moraine Fire District Fire Commission (“Fire Commission”) is created by the
intermunicipal Agreement between the Village of North Prairie, Town of Eagle and Village of
Eagle dated August 3, 2021 (“KM Intermunicipal Agreement”).

Members:
The Fire Commission Board is composed of three (3) voting members and two (2) non-
voting members and consists of the following:

1. One (1) North Prairie Citizen — voting member.
2. One (1)} Village of Eagle Citizen — voting member.
3. One{1) Town of Eagle Citizen — voting member.
4. One (1) non-voting member appointed by the then current Fire Board President
5. One (1) non-voting member, which shall be the then current Fire Board Vice
President
Appointment:
e (Citizen memberis appointed by the Village President and confirmed by the Village
Board
Term

¢ Citizen memberterm commences June 1% and is a two (2) year term and is
appointed in odd years (see Article VI.C.1 of the Intermunicipal Agreement)

¢ Non-voting members term is one (1) year Village President term commences on the
3" Tuesday of each April.

Meetings:
e When: As needed
o Where: North Prairie Village Hall or Eagle Village Hall (alternates months)

Key Respansibilities and Functions:

o Duties as setforin Section 62.13, Wis. Stats., excluding the optional powers as set
forth in Section 62.13(6), Wis. Stats. {(See Article VI of the Intermunicipal Agreement)

12
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Draft 03.18.25

JOINT MUNICIPAL COURT COMMITTEE

The Joint Munjcipal Court Committee (“JMC Committee”) is created by the Agreement for
Operation of the Joint Municipal Court between the Town of Eagle, the Village of Eagle, the
Town of Mukwonago, the Village of North Prairie and the Village of Vernon (“JMC
Agreement”).

Members:
The IMC Committee is composed of five (5) members and consists of the following:

One (1) Village of North Prairie elected Trustee*
One (1} Village of Eagle elected Trustee.

One (1) Town of Eagle elected Supervisor.

One (1) Town of Mukwonago elected Supervisor.
One (1} Village of Vernon elected Trustee.

g0 N =

*NP Trustee shall act as the IMC Chairperson for all meetings of the JMC Committee

North Prairie Appointment:

e North Prairie Trustee is appointed by the Village President and confirmed by the
Village Board

Term:
e North Prairie Trustee term is cne (1) year.

Meetings:

o When: As needed, but an annual meeting shall be held for budgeting purposes
e Where: North Prairie Village Hall

Key Responsibilities and Functions:

» Research and recommending body with such recommendations forwarded to each
municipality’s boards for final approval.

o Liaison between the JIMC Committee and the North Prairie Protective Services
Committee and North Prairie Village Board

13



VILLAGE OF NORTH PRAIRIE
HR POLICY 2010-04

CREDIT CARD USAGE POLICY

The Village Board wishes to adopt an administrative policy regarding credit card
usage as the Village hay arranged for credit cards to be issued jointly in the name of the
Village and those persons listed under Authorized Users below with a maximum credit
limit for each set by the Fipance Committee of the Village. The purpose of this policy is to
establish guidelines for the\ssuing of credit cards by the Village to the Authorized Users of
the Village, for the use of sugh municipal credit cards, and for the prevention of misuse of
such municipal credit cards. \The following policy applies to all use of municipal credit
cards.

NOW THEREFORE, be i% resolved by the Village Board of the Village that
commencing on April 8, 2010, the\following policy shall be adopted regarding credit card
usage and that this policy shall be effective upon passage.

Authorized Users and Credit Limits

Bank credit cards, with the following credit limits, will be issued to the following
employees or representatives of the Villjge, unless the Finance Committee recommends
issuance of credit cards to additional empldyees or representatives of the Village:

Ao isenNey— 0 (=2
a. Director of Public Works with a\credit limit ofﬁ‘iﬁﬁf}ﬁﬁsﬁ%%
b. Vlllage Cierk with a crecht hmlt 0f $5,000.00

- _ A t
C "' d "l () b \"

d. Police Chief with a credit limit of $550 i 080T . Sy

Prior to initial receipt of any credit card, eath Authorized User must agree to and
sign the Agreement for Use of Bank Credit Card.

The cumulative maximum limit for all municipal credit cards shall be $20,000.00,
unless resolved otherwise by the Village Board and jpproved by the issuing bank. A
municipal credit card may not be issued to any person’pther than a person referred to
above.

When an authorized user takes a leave of any kind, he or she must surrender the
municipal credit card issued to him or her to the Finance Committee for safekeeping in the
Village's safe for the duration of such leave.



VILLAGE OF NORTH PRAIRIE

HR POLICY 2025-01
(Replaces Policy No. 2010-04)

CREDIT CARD USAGE POLICY

This Policy rescinds and replaces Policy No. 2010-04 to adopt an
administrative policy regarding credit card usage as the Village has arranged for
credit cards fo be issued jointly in the name of the Village and those people listed
under Authorized Users below with a maximum credit limit for each set by the
Finance Committee of the Village. The purpose of this policy is to establish
guidelines for the issuing of credit cards by the Village to the Authorized Users of
the Village, for the use of such municipal credit cards, and for the prevention of
misuse of such municipal credit cards. The following policy applies to all use of
municipal credit cards.

NOW THEREFORE, be it resolved by the Village Board of the Village that
commencing on April 10, 2025, the following policy shall be adopted regarding
credit card usage and that this policy shall be effective upon passage.

Authorized Users and Credit Limits

Bank credit cards, with the following credit limits, will be issued to the
following employees or representatives of the Village, unless the Finance
Committee recommends issuance of credit cards to additional employees or
representatives of the Village:

Village Administrator with a credit limit of $10,000
Village Clerk with a credit limit of $5, 000.

Deputy Clerk with a credit limit of $5,000.

Public Works Supervisor with a credit limit of $2,000.
Police Chief with a credit limit of $2,000.

® 0000

Prior to initicl receipt of any credit card, each Authorized User must agree
to and sign the Agreement for Use of Bank Credit Card.

The cumulative maximum limit for all municipal credit cards shall be $35,000,
unless resolved otherwise by the Village Board and approved by the issuing bank.
A municipal credit card may not be issued to any person other than a person
referred to above.
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When an authorized user takes a leave of any kind, he or she must surrender
the municipal credit card issued to him or her to the Finance Committee for
safekeeping in the Village's safe for the duration of such leave.

Every authorized user shall comply with all terms and conditions regarding
the use of municipal credit cards as may be imposed by the issuing bank, subject,
however, to the provisions of this policy.

Municipal credit cards are held by authorized users at the pleasure of the
Village and any person fo whom a municipal credit card has been issued shall
surrender same to the Finance Committee upon demand for such surrender
being made by the Finance Committee or the Village Board.

The Village Clerk, under the direction of the Finance Committee, shall keep
aregister of all persons to whom municipal credit cards have been issued.

If a municipal credit card is lost or stolen, the authorized user must report
that fact immediately to the issuing bank, the Finance Committee and the Village
Clerk.

The Finance Commiittee may approve the issuing of a municipal credit card
to any particular person referred to above subject to such additional conditions
and limitations as it may in its discretion consider appropriate, in addition to the
conditions and limitations contained in this policy.

Authorized Uses

Municipal credit cards are to be used for business purchases on behalf of
the Village, must be used only when no other means of payment is practically
available, where the Village does not have an account with the business
supplying the goods or service, or where the company will not issue an invoice to
the Village.

The municipal credit card may not be used for personal expenses for any
reason or borrowed by another individual.

Municipal credit cards are not to be used for personal travel, meals or
accommodafions. For approved business fravel, employees will be able to utilize
the municipal credit card up to the stipend amounts approved by the Finance
Committee. The stipend amounts are contained in the Village of North Prairie Fee
Schedule. Any expenses above these amounts or for other than stated stipends
will be the responsibility of the individual. Advance payment options are not
available. The credit card may be utilized for conventions and meetings but if
lodging and meals are included in the registration fee, the stipends will not apply.

2



The municipal credit card does not replace requisitions and purchase
orders.

Unauthorized Use

Any use of a municipal credit card other than in the course of official Village
business or other than in accordance with this policy will be regarded as
unauthorized expenditure and any such expenditure shall be recoverable from
the Authorized User concerned, without prejudice to the right of the Village to lay
criminal charges relating to such use if the facts surrounding such use indicate the
commission of a criminal act or acts.

Any employee, authorized user or representative of the Village who has any
knowledge of any such unauthorized expenditure shall report such expenditure
to the Finance Committee without delay.

The credit cards remain af all times the property of the Village and the bank
from which it was issued.

Submission of Receipfts

The Authorized User of the municipal credit card must obtain receipts for all
purchases made with a municipal credit card and must submit such receipts with
complete information (i.e. account numbers for correct posting, authorizing
signature, etc.) regarding the purchase to the Village Clerk no later than the
Monday prior to the Village's monthly scheduled Board meeting, which is
currently held the second Thursday of each month.

If an employee uses a Vilage credil card and does nol submit the
appropriate receipt, the employee will be liable to the Village for the payment of
that expense. Credit card accounts will be reconciled monthly and failure to
submit receipts or abuse of the credit card may result in the loss of the credit card.

Tax Exemption: Amounts paid for sales tax will not be reimbursed; be aware
that a tax exemption certificate is available from the Village Clerk; if, in some
cases, the Authorized User merely mention to the vendor that the purchase is tax
exempt, no sales tax will be charged. This exemption is based upon the fact that
the Village is an exempt unit of local government.

Monthly Statements, Payments, and Audits

All monthly bank statements and coirespondence will be sent to the Village
Clerk. Payment of the monthly statement must be made in a timely fashion so
that finance charges and/or late fees are not incurred. Timely payment requires



the Authorized User who incurred the charges to properly complete the necessary
paperwork and submit the same fo the Village Clerk on a monthly basis.

The Finance Committee will review and audit the credit card expenditures
and statements on a monthly basis.

Violations of Policy

Any person who violates this policy in any way shall be subject to
disciplinary action as set by the Vilage Board.

Implementation of Policy

The Finance Committee shall be responsible for the implementation and
enforcement of this policy, provided that it may delegate any of its functions
under this policy, to any person who is an employee of the Village at its sole
discretion.

Exceptions to this policy may be made only upon the authorization of the
Finance Committee.

VILLAGE APPROVAL AND EFFECTIVE DATE

Approval of Policy by the Village Board and Effective Date: 04/10/25.

Deborah Hall, Village President

Atftest:
Evelyn Etten,
Village Administrator/Clerk/Treasurer
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AGREEMENT FOR USE OF BANK CREDIT CARD

This card is issued to you on a temporary basis and remains the sole property of
the Village of North Prairie {the "Village"} and the bank from which it was issued.
The right to use this card may be revoked at any fime without warning by the
issuing bank authority or by the Finance Committee of the Village.

By accepfing this card, it is understood that you are personally responsible for
any unauthorized or inappropriate use of the municipal credit card.

| understand that if | fake a leave of any kind, | must surrender the municipal
credit card issued to me to the Finance Committee Chair for safekeeping in the
Village's safe for the duration of such leave.

I hereby agree to comply with all terms and conditions regarding the use of the
municipal credit card as may be imposed by the issuing bank, subject, however,
to the provisions of the Village's policy regarding credit card use.

Fhave read and fully understand the Village's policy regarding credit card use
and accept my personal responsibilities and liabilities involving the use of the
bank credit card issued to me. | further understand that any inappropriate use of
the card may resuit in disciplinary action and possible garnishment of my wages.

Card Issved to: Last 4 digits of card:
Card Holder Signature: Date:
Signature of Witness: Date:
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Date of Surrender:

Administrator/Clerk/Treasurer Approval:

Signature: Date:
(Evelyn Etten)
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Mumapal LAW

LITIGATION GROUPYP

DALE W, ARENZ (1935-2022) 730 N. GRAND AVENUE
DONALD §. MOLTER, JR. (Retired) WAUKESHA, WISCONSIN 53186
JOHN P. MACY Telephone (262) 548-1340
H. STANLEY RIFFLE (Court Commissioner) Facsimile (262) 548-9211
ERIC J. LARSON Email: elarsen@ammr.net

REMZY D. BITAR

April 9, 2025

Deborah Hall, Village President
Village of North Prairie

130 N. Harrison St.

North Prairie, W} 53153

PAUL E, ALEXY

MATTEO REGINATO

LUKE A, MARTELL
SAMANTHA R, SCHMID
CHRISTOPHER R. SCHULTZ
LUCAS C. LOGIC

GREGORY M. PROCOPIO
BENJAMIN T. CROCKETT
ADAM J. MEYERS
SAVANNA M. GAIN

JAIME L. STAFFARCNI
STEPHEN J. CENTINARIQ, JR.
MICHAEL J. MORSE

JAMES P. WALSH

Re: Core Values, Mission Statement, and Vision Statement Resolution

First Draft

Dear Ms. Hall:

| received your request that | prepare a Resolution to adopt Core Values, a Mission
Statement, and a Vision Statement for the Village of North Prairie. | have had an opportunity to

carefully consider this matter.

Enclosed please find a first draft of a Resolution | prepared for your use in this regard. |

believe you will find the enclosed to be self-explanatory.

If you should have any questions or concerns regarding these matters, please do not

hesitate to contact me.

Yours very truly,

MUNICIPAL LAW & LITIGATION GROUP, 5.C.

Z(c: f ._s.ﬁkdﬁ??

Eric J. Larson

EJL/BTC/d
Enclosure:

First Draft of Resolution fo Adopt Core Values, a Mission Statement, and a Vision Statement

MUNICIPAL LAW & LITIGATION GROUP, S.C.
ARENZ, MOLTER, MACY, RIFFLE, LARSON & BITAR



Draft 03/18/2025

Mission Statement
The Village of North Prairie is committed fo transparent, ethical and responsive

government, and will actively and responsibly strive to provide the highest
quality of municipal services consistent with the changing needs and desires of
the community and a redlistic assessment of resources available.

Vision Statement
The Village of North Prairie seeks fo preserve and enhance the existing Village
center and residences while promoting additional residential and business
growth that protects the rural atmosphere of the entire Village through the
preservation of the environmentally significant areas, especiaily the woodlands
and wetlands in the Village and ifs surrounding areas.

Core Values

INTEGRITY
Always acting with honesty and ethical conduct.

TRANSPARENCY
Openly sharing information and decision-making
processes with the public.

ACCOUNTABILITY
Taking responsibility for actions and decisions, being
answerable to the public.

PUBLIC SERVICE
Prioritizing the needs and well-being of the community.
Actively listen to and address concerns from citizens.

RESPECT
Treating everyone with equality, courtesy, dignity, and
fairness.

CITIZEN ENGAGEMENT
Encouraging public participation and input in government
processes.

IMPARTIALITY
Making decisions based on facts and objective criteria,
not personal inierests.
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STATE OF WISCONSIN VILLAGE OF NORTH PRAIRIE  WAUKESHA COUNTY
RESOLUTION NO. =Re=35 —0f &

A RESOLUTION TO ADOPT CORE VALUES, A MISSION STATEMENT, AND A
VISION STATEMENT FOR THE VILLAGE OF NORTH PRAIRIE

WHEREAS, the Village of North Prairie Village Board intends to adopt Core Values, a Mission
Statement, and a Vision Statement for the Village of North Prairie; and

WHEREAS, these Core Vailues and Statements are intended to serve as a guide for the Village
of North Prairie Village Board and Village staff; and

WHEREAS, the Village of North Prairie Village Board finds that it is in the best interest of the
residents of the Village of North Prairie to adopt Core Values, a Mission Statement, and a Vision

Statement for the Village of North Prairie.

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of North Prairie,
Waukesha County, Wisconsin, as follows:

A. The Core Values, Mission Statement, and Vision Statement of the Village of North
Prairie are hereby adopted and incorporated into this Resolution by reference as
Exhibit A.

B. This resolution shall take effect immediately upon publication and/or posting as
required by law.

PASSED AND ADOPTED by the Village Board of the Village of North Prairie on this day
of , 2025,

VILLAGE OF NORTH PRAIRIE

Deborah Hall, Village President

ATTEST:

Evelyn Etten, Village Administrator-Clerk/Treasurer



