VILLAGE OF NORTH PRAIRIE
PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
MEETING AGENDA
NORTH PRAIRIE MUNICIPAL CENTER, 130 N HARRISON STREET, NORTH PRAIRIE, W1 53153
June 10, 2025, AT 4:00 P.M.

1. Cdll to Order
2. Roll Cdall

3, Public Comment

(At the sole disclssion of the Commiftee Chatlr, ciflzens are Invited fo make comments fo the Commiffee,
under the following procedures. Cornmiffee members shouid not be expected fo discuss Issues presented
at this fime, citizens, comments limited fo 2 minutas each; In the svent public commenis excead 156
minutes, the Committee will continue with the regular agenda and resume public comment affer the
Commiftes business has been completed, pubilc comments on specific personnel mafters are nof
appropriate subject for this forum and should be referred to the Vilage Offfce; any comments which may
viclate an individuai right of an employee will not be permitted).

4. Approvadl of Minutes; Public Safety & Protective Services Committee meeting minutes for
April 30, 2025, and May 28, 2025,

5. Police
a. Discussion and/or Action as Necessary: Discussion from previous mestings on
the current structure and future structure of the North Praitie Police

department,

b. Discussion and/or Action as Necessary: Regarding the public information
meetings on June 24, 2025, at 10am, 2 pm and 6 pm

6. Adjourn

June 10th, 2025

Michael P McCormack, Chalr Public Safety & Protective Services Committee

It is possitle that members of and possibly a quorum of members of other government bodias of the municipality may be in affendance at
the above stated meeting fo gather information; no action will be taken by any governmental body ot the above stated meeting other
than the govermmental body speclfically referred to abaove In this notice, Please note that, upon reasonable notice, sefforts will be made to
accemmodate the needs of disabled Individuals through appropricte alds and services. For additional information please contact the
Vilage Cffice af 262-392-2271.



VILLAGE OF NORTH PRAIRIE
PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
MEETING MINUETS
NORTH PRAIRIE MUNICIPAL CENTER, 130 N HARRISON STREET, NORTH PRAIRIE, W1 53153
April 30TH, 2025 AT 4:00 P.M.

1. Callio Order: The meeting was called to order at 4:00 PM.

2. Roll Call. Trustee : Trustee Schroeder, Trustee Samuels, and Trusfee McCormack. Police Chief
Tamez was dlso present.

3. Public Comment,
At the sole disclsslon of the Committee Chair, citizens are invited to make commenis to the Committes, under the
followling procedures. Committee members should not be expected to discuss Issues prasented at this fime, citizens,
comments limited 1o 2 minutes each; in the event public comments exceed 15 minutes, the Committes will confinue
with the regular agenda and resume public cormment affer the Committee business has been completed, public
comments cn speciflc personnel matters are not appropricte subject for this forum and should be referred to the Village
Offfce; any commeants which may violate an indivdual right of an employee will not be permitted: No public comments
were made.

4, Approve Feb 26 amended meeting minuets; Motion to approve the February 26th
amended meeting minutes was made, seconded, and passed unanimously.

5. Approve Mar 26! meeting minuets: Motion to approve the March 26th meeting minutes
was made, seconded, and passed unanimously.

6. Police

a. Discussion and/or Action as Necessary: Comparison of NPPD fo neighboring
communities: Trustee Samuels presented a comparison of the Notth Prairie Police
Department (NPPD) with neighboring communities, highlighting population, budget,
and pairol statislics,

b. Discussion and possible action as necassary: Discuss hours of patrol - (fo include Chief
and Asst. Chief). Police Chief update on progress toward 60% patrol / 40% Admin:
The Chief did not provide adequate information on how his depariment will progress
towards a 60% patrol and 40% administrative division of hours. The Police chief stated
os in previous meetings that it is hard to find people to take the shifts due to the fact
they work other full time jobs. Patrol hours dre still not at the desired 60/40. Members
of the committee requested that the police chief come up with a plan for the desired
patrol hours.

c. Discusston and possible aclion as necessary: Discuss officer recrultrment: Discussion on
officer recruitment strategies, emphasizing the need for belter compensation fo
attract potential candidates. Chief Sal noted that recruitment remains o challenge
due to the pay being to low and most of the police officer he has working for him
have full fime positions al ofher departments. It was brough up that we could possibly
rectuit from WCTC. Our police chief said that he could look into that opfion. The
Police Chief also stated that there could be concerns with recruiting from WCTC
because the lack of experience,

d. Discussion and possible action as necessary: Update on ordinances neseding
review: The committee discussed the need for a review of existing ordinances,
with a goal of reviewing five per month af the April meeting. Our Police Chief did



not have any ordinances to review for this meeting. When asked why he did not
have any ordinances to present he stated he misunderstood the request that was
made in the previous meefing. Committee members we were shocked that zero
ordnances were ready for updating and review.

e. Discussion and possible action as necessary: Waukesha Sheriff Dept listing of calls
for service: The committee discussed the need for regular updates on calls for
service from the Waulcesha Sheriff Department as part of the police report.

f.  Discussion and possible action as necessary: Options for possible resiructuring of
NPPD; including possible full-time position: The committee discussed potential
restructuring options for the NPPD, including the possibiiity of a full-time position.
Chief Sal agreed to explore options,

g. Discussion and possible action as necessary: Informational Meefings for citizens /
Ad Hoc Committee possibility: Discussion was tabkled for fufure meetings.

h. Motion for closed session pursuant to WI State Statute 19.85(13(f) for preliminary
consideration of specific personnel problems which, if discussed in public, would
be likely to have a substantial adverse effect upon the reputation of any persen
referred to, s relates to the NPPD: No action was taken.

7. Fire
a. Discussicn and possible action as necessary: Discussion and/or Actlon as
Necessary: Update on response from Village of Eagle, Town of Eagle on letter sant
to review the KMFD contract: An update was provided regarding responses from
the Village of Eagle and the Town of Eagle concerning the KMFD contract review.
The commiltee acknowledged the correspondence and noted the need for
further discussions in the future.

b. Discussion and possible action as necessary: Conlinue to track usage and
compile any additional data. Discussion was had and the commitiee will
continue to frack the usage of the KMFD.

8. Court
a. Discussion and possible action as hecessary: How dre we going to get or current
lease set in stone with the participating communities and the Joint Municipal
Court: In order to gel the [ease approved there needs to be the JMC board needs
to approve the leass. After that we would need a 2/3 vote from all participating
commmunities in the JMC to then send to the Judge for the next years budget.

9. Adjourn: The mesting was adjourned at 6:24 PM.

Aprit 30th, 2025

Michael P McCormack, Chair Public Safety & Protective Services Commitiee

It Is possible that members of and possibly a quorum of members of other government bodies of the municlpality may be In attendance at
the above stated meeting to gather Information; no action willl be taken by any govemmental body at the above stated meeting other
than the govemmentadl body specifically referred to above in this nofice, Please note that, upon reasonable notice, efforts will be made to
accommodats the heeds of disabled individuais through appropriate dlds and services. For additional information please contact the
Village Office af 262-392-2271.



VILLAGE OF NORTH PRAIRIE
PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
MEETING MINUTES
NORTH PRAIRIE MUNICIPAL CENTER, 130 N HARRISON STREET, NORTH PRAIRIE, Wl 53153
May 28TH, 2025 AT 4:00 P.M.

1. Call fo Order.

2. Roll Call. Trustee Schroeder, Trustee Samuels, and Trustee McCormack. Two residents were
present for this meeting

3. Public Comment,
At the sole disclsslon of the Committes Chalr, cltizens are Invited to make comments to the Commitiee, under the
following procedures. Committee members should not be expected to discuss issues presented at this time, cifizens,
comments limited 1o 2 minutes each; In the event publlc comments exceed 15 minutes, the Committee will continue
with the regular agenda and resume puklic comment after the Committes business has been completed, public
comments on specific personnel matters cre not approprtate subject for this forum and should be referred to the Village
Office; any comments which may violafe an Individual right of an employee will not be permlited. No commenis were
made,

4, Approve Apr 30h meeting minutes: Motion to failed. The April 30'h meeting minuets
needed corrections.

5. Police

a. Discusslon and/or Actlon as Necessary: Discussion regarding possible action o
put a plan in place by gathering Information on various eptions of police
protection. Mulliple options for future of our police department were discussed.
We talked about possibly merging with a neighboring community, Coniracting
with the Waukesha sherifs department, keeping the police department as is or
possibly hiring o fulitime officer for our Police department. Further discussion was
held regarding how to move forward with gathering information on various
oplions on police protection. All of the commitiee members agreed to have
another meeting on the 10t of June at 4pm to prepare for a public informational
meeting on the 24" of June at 10am 2pm and 6pm. The commitiee talked about
preparing a mail out so all residents can voice their opinion regairding the future
of the Police depariment.

6. Fire
a. Discussion and possible action as necessary: Previous conversation regarding the
KMFD: Biscussion was held on updating the usage tracker to track fair and equal
percentages regarding the KMFD. The previous tracker was mainly data from call
volume. We dre now looking ¢t updating the tracker to include call volume,
populgtion size and equalized value.

7. Court
a. Discussion and possible action as necessary: Previous conversations regarding the
Joint Municipal Court, No discussion was held.

8. Adjourn: Meeting adjourned at 6:20pm

May 28th, 2025

Michael P McCormack, Chair Public Safety & Protective Services Committee



