VILLAGE OF NORTH PRAIRIE
Protective Services Committee — Meeting Notice & Agenda
July 15, 2026
Immediately following Public Works Meeting
Village Hall, 130 N. Harrison St.-Conference Room

Pursuant fo the requirements of Section 19.84, Wi Stats., notice is hereby given of a meeting of the Village of North Prairie Public
Works Committee, at which a quorum of the Village Board may be in attendance to gather information about subjects which
they have decisicn moking respensibilities, Nofice of Village Board Quorum, {Chairperson to announce the following if o quorum
of the Village Board atfends the meeting: Please let the minutes reflect that a quorum of the Village Board is present.)

Call to Order
Roll Cdall
Discuss/Approve Minutes from 6/17/26

1. Discuss / Action as necessary: Review Radio Services as sent by Waukesha County.
Discuss / Action as necessary: Discuss any updates from Lake Country or Mukwonago
Fire Department.

Discuss / Action as necessary: Update regarding Jt. Municipal Court communications.
Discuss / Action as necessary: Vilage of North Prairie Police Dept.

Discuss / Action as necessary: Attorney/Sheriff reply to Sex Offender and Ordinance
Adjourn

I

A

July 10, 2026
Donna Samuels, Chair
Dave Schroeder, Member
Andy Harmann, Member

Please note that, upon reasonable notice, efforfs will be made to cccommodate the needs of disabled individuals
threugh appropriate dids and services. For additional infermation please contact the Village Office at 262-392-2271.




Protective Services Committee
Minutes from June 17, 2026
Village Hall, 130 N. Harrison
North Prairie, WI. 53153

Call to Order: 6:02pm immediately after Public Works Committee meeting,
Roll Call; Trustees Donna Samuels, Andy Harmann, Dave Schroeder, Carol Schroeder
Announcement; let it be known there is a quorum of the Village Board

Approval of 5-27-26 Dave made motion to approve minutes as presented. Andy seconded. No
further discussion. Motion carried.

1. Concern about solicitors and peddlers in the Village without having a permit to do so and
aggressive tactics that have been brought forward through social media with neighboring
communities, Specifically, Eagle has been having an issue with pest control companies.
Committee feels we need to get the work out on our website and possibly on our official
Facebook page as we now have access fo it,

2. We discussed joining Lake Country Municipal Court and Donna is going to check in with
them to see what our timeline is and what we need to do in order to request we be added to
their system. Will report back with information. Our timeline for exiting the Municipal
Court now is April 2028. No action taken.

3. Donna stated that per the Joint Municipal Court Agreement pertaining all member
municipalities are to have their budget no later than August I of each year. With issues that
we had last year Donna is going to reach out to Judge Powers and the Court Clerk
reminding them of this requirement. She also received, today, a copy of all emails for
those from other municipalities that participate in the court so they are aware of
communication. No action taken,

4. All commiitee members received a copy of the letter Vernon sent indicating they will be
withdrawing from the Joint Municipal Court at the same time the Village of North Prairie
will be withdrawing, April 2028. Seeing all members received this there was no further
discussion. No action taken.

5. Dave presented answers to questions to the Committee that were asked at the last Board
Meeting. The questions were directed to Lake County Fire. This was the only update
regarding Lake Country at this time. Donna provided an update indicating she spoke to
Chief Jeff Stien, Mukwonago Fire Dept. It was stated a letter be sent to him with a request
for conversation regarding potential options available that would provide North Prairie
coverage, Donna sent this leiter to Chief Stien who confirmed receipt. He said it would be
on their July agenda to discuss. No further information is available. No action taken.

6. Andy made motion to adjourn the meeting at 6:43. Dave S. seconded. Motion carried.

Respectfully submitted,
Donna Samuels
Protective Services Committee Chair
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County Executive Director

TO: Noith Prairie Police Department
FROM: Chris Petterson, Waukesha County Radio Services
DATE: June 3, 2026

SUBJ: Radio Inventory covered under Service Contract (BHMA)

Enclosed please find an inventory of your department’s radio equipment based on Waukesha
County Radio Services’ records, updated to include any new radio equipment recently placed in
service. This information should be useful for your records.

Please use the inventory as a basis for updating your maintenance agreement with Waukesha
County Radio Services; a rate schedule is included. Maintenance agreement invoices are pro-rated
to account for factory warranty on any new radios; therefore, you will not be charged for
maintenance during your equipment’s manufacturer warranty period.

To update your maintenance agreement with Waukesha County, check the add box to add
equipment you want covered under service contract, check the remove box to remove equipment
you no longer want covered under service contract, or check the retire box to remove equipment
from your inventory that is no longer used on the radio system. Please sign and date the top of the
first page, and email/mail back a copy of the inventory sheet.

For no changes, please sign, date, write “no changes”, and email/mail back a copy of the inventory
sheet.

Please email your updated and signed inventory to sseppala@waukeshacounty.gov by June 26,
2026.

[f you have any questions, please contact the Radio Tower at 262-548-7602. Waukesha County
looks forward to providing radio maintenance and programming services for 2027.

2120 Davidson Road

Waukesha, W1 53186

Phone: 262-548-7600
Fax: 262-548-7855
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Paul R. Farrow Gail Goodchild
County Executive Director

Waukesha

DEPARTMENT OF EMERGENCY PREPAREDNESS

To: Village of North Prairie, Chief Operating Officers, Administrators, Clerks

From: Gail Goodchild, Director of Emergency Preparedness
Chris Petterson, Radio Systems Manager

Subject: 2027 Digital Radio System Costs

Date: June 23, 2026

The 2026 digital radio system member cost estimates have been prepared for municipal budget development
purposes. The allocation methodology that is being utilized for the operating expenses is based on the feedback

obtained from the 31 communities that completed the survey distributed on May 17, 2023.

Operating Cost Pavments: The 2027 operating costs for your agency are based on system usage activity from
January 2023 through December 2025 radio usage information.

Operating Amount to Budget: $695.06

Transmitter Fee: $0.00

Infrastructure and Radio Update

The digital radio system has been fully operational since 2018. As with all technology projects, there is an
anticipated need to replace and upgrade equipment, software and services to ensure system integrity. In 2028,
the Waukesha County Trunked Radio System will undergo a major infrastructure upgrade to ensure continued
reliability, safety, interoperability and efficiency of the radio system.

The annual operating costs and infrastructure costs are included in a cost-sharing model between the County
and the municipal subseribers. The costs for the infrastructure project scheduled for 2028 will be charged as
defined in the terms of the agreement. As in past practice, Waukesha County will offer participating agencies
the option to engage in a promissory note with a repayment plan starting in 2030.

1621 Woodburn Rd.
Waukesha, WI 53188
Phone: 262-446-5025

Fax: 262-548-7313



We are currently negotiating the contract with the vendor, We anticipate the contract and final quote for the
project to be corpleted sarly 2027. An addendum to the Trunked Radio System Contract which will include the
cost estimates will be drafted and reviewed by the Radio Adwsory Councll aﬁer the contract w1th the vendor
has been secured.- : : : .

Waukesha County Radio Services will hold the 2026 annval radio workshop on July 8, 2026 at 1:00 pt at the
Waukesha County Communications Center, Thé intent ¢f this woikshop is to share the progtress of the radio
system project, the anticipated timeline and considerations for radic gystem subseribers as we approach the
project.

Radio Replacement Update

Many of our cornmunities are utilizing radios that are 10-20 years old so they may have either reached or
exceeded their useful life, and may be past the manufactorer’s upgrade, repair or support date. You may
determine the manufacturer’s status of your Motorola radios at this website:

hitps:/prodite.motorolasolutions.com/

By entering the model number of your radio in the search window af the top of the webpage, a radio which is nio
longer supported will be displayed along with dates and other details. You may enter either the model name
(“APX 6000”) or full model number found on. the radio’s data tag (“M21URMIPWI1AN™), This list is updated
continually by Motorola and is your best source of radio status information, Note that model names should
contain spaces, not dashes when searching (e.g., APX 6000, not APX-6000).

If you have questions about the radio system replacement needs, please contact Chris Petterson
at cpetterson(@waukeshacounty.gov or 262-548-7600,

1621 Woodburn Rd.
Waulesha, WI 53188
Phone: 262-446-5025

Fax; 262-548-7313
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FROM: Chris Petterson, Waukesha C ount'y Radio! Sewlces
DATE: June 4, 2026

SUBJ: Basic Hardware Maintenance Agreement Renewal

Your Basic Hardware Maintenance Agreement (BHMA) expires on December 31, 2026.

A maintenance agreement with Waukesha County Radio Services provides you with the
following:

e All repairs to covered equipment include both parts and labor (this excludes damage from
misuse, or expendable items like batteries).

e A free custom trunked radio reprogramming each year for all covered radios (Waukesha
Countywide system only). Purchased separately, this alone would comprise a substantial
portion of the maintenance agreement cost. Since many departments are anticipating major
changes in the next two years, this could be a valuable feature for your department.

¢ Expedited priority service (turnaround is typically less than three working days).

o “Locked in” maintenance rate. By starting a maintenance agreement while your equipment
is relatively new, you can minimize future maintenance cost increases. [t can be much more
costly per year to begin a maintenance agreement on aging equipment than to do so now.

o 24 x 7 emergency service is available for fixed radio equipment, dispatch consoles, and
related hardware if desired. Emergency technician response time for these repairs is
typically an hour or less.

2120 Davidson Road

Waukesha, W1 53186

Phone: 262-548-7600
Fax: 262-548-7855

Director



A maintenance agreement with WCRS is optional on your part, and you have complete control
over what equipment is covered. At your discretion, WCRS will also be happy to service your
radio equipment on a time-and-materials basis, or you may opt to have your radios repaired by a
third-party vendor. However, it’s important to note that for security reasons reprogranming

must be performed by Waukesha County Radio Services in accordance with each municipality’s
“Trunked Radio Services Agreement.” In this we welcome you as a “pay as you go™ time-and

materialg customer,

Please sign and date, make a copy for your records, and mail or email back the original by June

26, 2026. Email to: gseppala@waukeshacoimty,gov .

Waukesha County looks forward to providing radio services in 2027,




PUBLIC SAFLETY RADIO BASIC HARDWARE MAINTENANCE AGREEMENT

This Public Safety Radio Basic Hardware Maintenance Agreement (“Agreement™) is made and entered into between
North Prairie Police Depariment (“Municipality”) and Waukesha County, through the Radio Services Division of its
Department of Emergency Preparedness (“the County”) as of the date of last execution below, and sets forth the terms and
conditions under which the County agrees to provide specified agencies or departments of Municipality with public safety
radio hardware maintenance services.

WHEREAS, the County has experience and lnow-how providing public safety radio equipment repair and

maintenance serviges; and

WHEREAS, Municipality and its agencies/departments utilize public safety radio equipment which from tims to
time requires regular maintenance and repair; and

WHEREAS, Municipality desires and the County is willing to provide such repair and maintenance services on
the terms and conditions set forth below,

NOW, THEREFORE, by the signatures of the authorized representatives below, Municipality and the County

agroe as follows:

L COUNTY OBLIGATIONS

A. Provision of Services. The County will provide basic public safety radio hardware maintenance services
(“Services™) to Municipality in accordance with the terms of this Agreement. If covered by this
Agreement, the County will repair and maintain Municipality’s publie safety base stations, repeaters,
consoles, encoders, remotes, and mobile and portable radio equipment (collectively, “Covered
Equipment™). :

B. Scope of Services.

L. Nature of Services. Services on Covered Equipment provided by the County under this Agreement

shall include:
a. Preventative maintenance, including parts and labor;
b. Operational and purchasing information and assistance;
¢. Repair services and repair patls;
d. Initial testing, alignmeni and programing of mictoprocessor-controlled radio equipment; and
¢. Oune fleet-wide reprograming of trunked mobile and portable units as requested.

2. Time of Service. An agency’s Covered Equipment will be repaired and maintained on a 24 hour per
day/7 day per week basis, in the case of emergencies. General (non-emergency) repair and
maintenance of Covered Equipment will be performed dvring normal business hours, but is available
upon request of Munieipality on an overtime/time-and-materials rate of 1.5 times the normal hourly
rate during non-business hours. ‘

Services will be available on an on-call basis outside of normal County business hours by calling 262-
446-5026, the supervisor’s line al Wankesha County Commumications Center, For cost-effective
services, work that can be performed by the County during normal business hours will be so deferred.



III

3., Reservation of Rights.

a. The County teserves the right in its sole and absclute discretion to prioritize the work
requested by Municipality’s agencies/departments, along with that work requested by those of
other municipalities to which the County also provides the same Services, and shall not be
responsible for any damages that may be incurred by the Municipality caused by any delays
in proving the Services. The County shall keep Municipality reasonably advised of ’
anticipated and incurred delays in the provision of Services under this Agreement.

b. The County reserves the right fo determine, in its sole and absolute discretion, whether a
repair or other task requested by Municipality’s agency/department is economically and
technically feasible. The County reserves the absolute right to refuse those repaits or tasks
deemed economically or technically infeasible.

¢. The County reserves the right to refuse Services on Covered Equipment based upon the
unavailability of parts. If the equipment vendor no longer stocks parts for Covered
Equipment due to age ot other conditions, the County shall have no obligation to provide
Services for that Covered Equipment.

MUNICIPALITY OBLIGATIONS

A. Agency/Depariment Designation, Within thirty (30) days of the effective date of this Agreement,

Municipality shall designate in writing provided to the County those of its agencies/departments that i
wishes to be covered by this Agreement,

. Reguesting Services. Municipality, or its agencies/depattments designated under Paragraph A of this

Section, may request Services by contacting the Radio Services at 262-548-7602 during normal business
hours, The request shall indicate whether Services are being requested on an emergency basis and/or
whether Services are being requested to be performed outside of normal business hours. For emergency
Servige requests outside of normal business hours, Municipality or its designated agencies/departments
shall call the supervisor’s line at Waukesha County Communications Center at 262-446-5026.
Municipality for itself and its agencies/departments agroes not to abuse access to the 24/7 nature of
Services wader this Agresment and agrees to limit request for services outside of normal business hours fo
true emergency conditions,

. Delivery/Pick Up of Bquipment for Services. It shall be the responsibility of Municipality to deliver to

and pick up from the Radio Services Division (located at 2120 Davidson Road, Waukesha, WI 53186)
all non-stationary equipment to be serviced by the County, Stationary equipment will be serviced by the
County in the field,

. Payment for Services. Municipality, including its designated agencies/departments, shall promptly pay

the County for all Services rendered. Payment shall be due within thirty (30} days of invoice. In
accordance with Seetion 66.0135, Wisconsin Statutes, all delinguent payments shall accrue interest at the
rate of 12% per yeat, compounded monthly, until paid. If past due amounts are referred to coliections,
Municipality shall be responsible for all costs of collectian, including reasonable attorney’s fees.




VI.

FEES FOR SERVICES

Fees for Services will be established annually by the County in accordance with an annually published rate

schedule. The 2027 rate schedule is attached hereto as Attachment A and made a pari hereof, Subsequently .

published anaual rate schedules shall supersede Attachment A without the need for amendment to this
Agreement. -

TERM/EXTENSION
A, The term of this Agreement shall be the 2027 and 2028 calendear years.

B. Provided Municipality is not in default under the terms of this Agreement, this Agreelﬁent shall
automatically extend for one additional two-year term (calendar years 2029 and 2030) on the same terins
and condifions.

DISPUTLES

In the event of a digpute over the terms of this Agreement, Services provided under this Agreement or
otherwise arising under this Agreement, the parties agree to reasonably attempt in good faith to resolve the
dispute. Notwithstanding the foregoing, nothing in this Section V should be construed as barring or otherwise
limiting the parties’ rights and remedies in the event of default under this Agreement, including any right
under Section VI to terminate this Agreement,

TERMINATION

A. Termination for Cause, Upon the default of a party, the non-defanlting party may provide the defanlting
party with a written notice of default and intent to terminate this Agreement for canse. The notice shail be
provided to the defaulting party at least ten (10) business days prior to the effective date of termination
stated in the notice. If the defaulting party fully cures the default prior to the effective date of
termination, this Agreement shall continue in full force and effect.

If the default is not fully cured by the effective date of termination this Agresment will {erminate on the
effective date without further action, The non-defaulting party may, but shall not be required to, grant a
reasonable extension of the time to cure any default.

B, Termination without Cause. Either party may terminate this Agreement without cause by providing the
other party with six (6) months’ written notice of termination, If Municipality desires to terminate this
Agreement without cause and with less than six (6) months’ notice, it may do so by paying the County an
early termination fee of $750.00. In the event of termination, all Services by the County under this
Agreement shall cease and Municipality shall be responsible to pay the County for all wotk in progress
and any outstanding amounts owed for services petformed. Termination shall not relieve Municipality of
liability to the County for damages sustained by the County by virtue of any breach of this Agreement by
Municipality. '
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VENUE AND APPLICABLE LAW

Any lawsuits related to or arising out of disputes under this Agreement shall be commenced and tried in the
Cirenit Court of Wankesha County, Wisconsin and the County and Municipality shall submit to the
Jurisdiction of the Circuit Court for such lawsuits, This Agreement and any disputes arising wnder it shall be
governed by the laws of the State of Wisconsin,

FORCE MAJEURE

If the performance of any part of this Agreement by the County is delayed or rendered impossible by reason
of natural disaster, flood, fire, riot, explosion, war or actions or decrees of governmental bodies (a “Force
Majeute Event”), the County shall immediately give notice to Munieipality of the nature of such conditions
and the extent of delay and shall do everything possible to resume performance. If the period of
nonperformance exceeds twenty-one (21) days from the receipt of notice of the Force Majeure Event, the
Municipality may, by giving written notice, terminate this Agreement,

If the ability of Municipality to compensate the County is delayod by reason of a Force Majeure Event,
Municipality shall immediately give notice to the County of the nature of such conditions and the expected
date that compensation will be made. Section 66.0135, Wisconsin Statutes shall not apply to any late payment
by Municipality due to circumstances under this paragraph.

INDPENDENT CONTRACTOR/EQUIPMENT OWNERSHIP

A. The parties agree that the County is working in the capacity of an independent contractor with respect to
the Services provided hersunder. Nothing in this Agreement shall be considered to create the relationship
of employer and employee between the parties.

B. Ownership of all comtnunication equipment serviced under this Agreement shall remain the property of
Municipality, and Municipality alone will be tesponsible for any and all costs of replacement of its
commynication equipment.

WAIVER

One or more waivers by any party of any tertm of this Agreement will not be construed as a waiver of a
subscquent breach of the same ot any other term. The consent ot approval given by any party with respect to
any act by the other patty requiring such consent or approval shall not be deemed to waive the need for
further consent or approval of any subsequent act by such party,

ASSIGNMENT
Neither party may assign this Agreement without the prior written consent of the other party.

AMENDMENTS

Except as provided in Section III above, any change to the terms of this Agreement must be made in writing
designated as an amendment to this Agreement and signed by both patties to be effective.

4




XL,

NOTICES

Auy and all notices authorized or required under this Agreement shall be in writing and deemed served upon
depositing the same with the United States Postal Service as “Certified Mail, Return Receipt Requested™ and
addressed to the County at:

Waukesha County Department of Bmergency Preparedness
Radio Services Division

Attn: Radio Services Manager

2120 Davidson Rd.

‘Waukesha, WI 53186

Any and all other written correspondence may be delivered in the manner set forth above for notices or may

Fach party may designate additional or aliernate individuals to receive notices and other written
cotrespondence, and shall keep the other party informed of any changes.

Being authotized to do so, the party representatives below have executed this Public Safety Radic Basic Hardware
Maintenance Agreement as of the date written,

Dated this g day of me»éi 2026 Dated this day of , 2026

North Prairie Police Department (“Municipality)

A COUNTY (“County™)

Name:
ergency Preparedness Tiile:






WAUKESHA COUNTY
FINANCIAL PROCEDURES MANUAL

ISSUE DATE PROCEDURE TITLE: PROCEDURE NO,
05/12/1995

Budget Instructions - Appendices I-A
REVISION DATE
056/14/2028

Appendix R6
2027 ESTIMATED RADIO SERVICES RATES

The followlng rates are estimated to give guidance for Waukesha County Radio Services customers for
2027. Rates are based on the best available information effective April 2026. Most rates are held to an
increase of approximately 3%.

Theae restrictions/disclaimers apply
Rates may change due to types and quantities of equlpment operated by the raspective

departments, inventory correctlons or modifications, changes to the Radio facility’s service costs
or proposed 2027 budget, and service history changes of the affected equipment. This carries with
it the assumpiion that when a department changes their inventory, they will adjust their budget
accordingly.

Radio Technician Labor Rates

Hourly Rate $108.60
Partial Hour--0.3 hours T $32.88
Partial Hour--0.5 hours $54.80
Overtime Hourly Rate $164.40

Subscriber Prograimming Rates

Programming rates are based on the actual costs of staff time for user mestings, talk group configuration,
uger permission authorization, user 1D maintenance, infrastructure configuration, custom volce prompts,
display paramaters and button assignment, storage and administration of archive flles for each radio, in
soma 0as8s, encryptlon configuration, and programming of individual radios. WCRS offers a discount for
departments that choose to upload programming changes to their own radios after WCRS has created a
templates,

WCRS Dapartment

Upload Upload. .
Radio programming charge (initial) 1 to 10 radios $08.64
Radic programming charge (initial) 11 to 25 radios $87.68
Radio programming charge (Initial) more than 25 radios $76.72
Radio pragramming charge (re-prog) 1 fo 10 radios $76.72 $58.72
Radio programming charge {re-prog} 11 o 25 radios $65.76 $47.76
Radio programming charge {re-prog) mors than 25 radios : $54.80 $36.80
Flash upgrade instaffation and radio retuning w/o programming $98.64

Flash §54.80

Tune $43.84




WAUKESHA COUNTY
FINANCIAL PROCEDURES MANUAL

ISSUE DATE PROCEDURE TiTLE: PROCEDURE NO,
05/121995

Budget Instructions - Appendices A
REVISION DATE
05/14/2026

Appendix R6

Transmitter Fees
Transmitter fees are defined as cosis incurred providing department-owned bese stations or fixed
equipment with tower space, antenna system, transmitter room space, environmental control, electricity,
backup power, fire and security brotection.

Annual Fee per Tower and Transmitter Agreement: - $6,170/unit

Basic Hardware Maintenance Agreement Fees (service contract]:

Gonventional (Non-Trunkad) Equipment 2027 Rate
Channel Barik : $1,201

Trunked Radig Eguipment

APX200 Portable Radio . 5264
APX4000 2-Knob medel Portable Radlo $264
APX6000 & XE (BN Model) Portable Radio 5204
APX8000 & XE Portable Radio $315
APX N30 Portable Radio §279
APX N5D Portable Radio _ $309
APX N70 Portable Radio $462
APX NEXT Portable Radio ‘ $504
APX4500 Mobile Radlo $280
APX6500 (BN Model} Mobile Radio $315
- APX8500 Mobhile Radio . $344

Motorola support for depot repairs, software, and parts end for the following modelsfdates listed below,

APX6800 "AN" model (shipped prior to 7/2020) End of Support - September 2028
APX4500 "AN" model (shipped prior to ©/2020) End of Support ~ September 2025
APX4000 1-Knoh model (shipped priar to 6/2016) End of Support — June 2021
APXE000 "AN" model {shipped prior to 10/30/16) End of Support - Juna 2023
APX7000 “AN" model {(shipped prior fo 6/18/18) End of Support - June 2023
APXT500 “AN" model {shipped prior to 6/30/17) End of Support - June 2022
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Fw: Jt. Muni Court Budget

From Donna Samuels <donna.samuels@northprairiewi.gov>
Date Fri 7/10/2026 7:28 AM
To  Donna Samuels <blacktandog2@hotmail.com>

[ 1 attachment (235 KB)
JMC Signed Agreement.pdf;

From: Donna Samuels <donna.samuels@northprairiewi.gov>
Sent: Monday, 29 June 2026 09:52:10

To: John Osorio <John@eagle-wi.gov>

Subject: Re: Jt. Muni Court Budget

John:

| have attached the JMC Agreement as requested. Sorry for the delay....| wanted to get you a signed copy from our clerk.

From: John Osorio <John@eagle-wi.gov>

Sent: Wednesday, June 24, 2026 5:00 PM

To: Donna Samuels <donna.samuels@northprairiewi.gov>
Subject: Re: Jt. Muni Court Budget

Hi Donna,
Do you have an electronic copy of the agreement you can send to me so | can review it as well?

Much appreciated!

Sent from my iPhone

On Jun 24, 2026, at 4:52 PM, Donna Samuels <donna.samuels@northprairiewi.gov> wrote:

Judge et all:

Once you have your budget set would you please email to all parties for review. Upon receipt, | will work to schedule a meeting with all municipalities.

|, as well, agree it is a good idea to be proactive with where the court will move to. In a North Prairie Protective Services Meeting, | believe Mike McCormick
indicated he stated, to the Jt. Muni. Court Committee, the Village of NP would be willing to allow the court to move pricr the final end date should someone

wish to take it over.

Thanks for your time and work on getting the budget to us all,
Donna Samuels

From: Mark Powers <mark@huppertzpowers.com>

Sent: Sunday, June 21, 2026 7:36 PM

To: Spurrell <spurrell@eagle-wi.gov>; Donna Samuels <donna.samuels@northprairiewi.gov>; Municipal Court <municourt@northprairiewi.gov>; John Osorio
<John@eagle-wi.gov>

Cc: Eagle Office <Office@eagle-wi.gov>; ddomagalski <ddomagalski@townofeaglewi.gov>; clerk@townofeaglewi.gov <clerk@townofeaglewi.gov>;

Iboucher@townofmukwonago.us <Iboucher@townofmukwonago.us>; kkaralewitz@townofmukwonago.us <kkaralewitz@townofmukwonago.us>; Village Clerk
<clerk@northprairiewi.gov>; dneumann@villageofvernonwi.org <dneumann@villageofvernonwi.org>; administrtor-clerk@villageofvernonwi.org <administrtor-

clerk@villageofverncnwi.org>
Subject: Re: Jt. Muni Court Budget

| appreciate that. | think we need to get moving sooner than later on that. I'm not even sure where the court will go let alone the logistics of having
to move things.

Get Outlook for i0S

From: Spurrell <Spurrell@eagle-wi.gov>

Sent: Sunday, 21 lune 2026 19:00:00

To: donna.samuels <donna.samuels@northprairiewi.gov>; Mark Powers <Mark@ huppertzpowers.com>; municourt <municourt@northprairiewi.gov>; John Osorio
<John@eagle-wi.gov>

Cc: Eagle Office <Office@eagle-wi.gov>; ddomagalski <ddomagalski@townofeaglewi.gov>; clerk <clerk@townofeaglewi.gov>; Iboucher <lboucher@townofmukwonago.us>;
kkaralewitz <kkaralewitz@townofmukwonago.us>; clerk <clerk@northprairiewi.gov>; dneumann <dneumann@villageofvernonwi.org>; administrtor-



clerk@villageofvernonwi.org <administrtor-clerk@villageofvernonwi.org>
Subject: Re: Jt. Muni Court Budget

Everyone,
I'm including John Osorio on this email thread. He s the new representative for the Village of Eagle. i

Judge Powers,
Just a little FYI...)'ve already suggested to John to be proactive and start having some meetings with the remaining municipalities to see what options there are
with North Prairie withdrawing from the court system.

Rich Spurrell
Village of Eagle President

From: Donna Samuels <donna.samuels@ northprairiewi. gov> |
Sent: Thursday, June 18, 2026 8:49 AM :
To: mark <mark@huppertzpowers.com>; munlcourt <municourt@northpralriewi.gov>

Cei Spurrell <Spurrell@eagle-wl.gov>; Eagle Office <Office@ eagle-wi.gov>; ddomagalski <ddomagals ki@ townofeaglewi.gov>; clerk <clerk@townofeaglewi.gov>; Iboucher
<lboucher@ townofmukwenago.us>; kkaralewitz <kkaralewltz@townofmukwonago.us>; clerk <clerk@narthprairiew!.gov>; dneumann <dneumann@vlllageofvernonwi.org>;
administrior-clerk@villageofvernonwi.org <administrtor-clerk@villageofvernonwi.org>

Subject: Re: Jt. Muni Court Budget

Judge:
Thank you for your respense. If there is anything, at anytime, you wish to have placed on the agenda for discussion and/or action just let me know,

Have a good day, :
Donna i

From: Mark Powers <Mark@huppertzpowers.com>

Sent: Thursday, June 18, 2026 7:41 AM

To: Denna Samuels <donna.samuels@nerthprairlewlgovs; Municipal Court <municourt@northprairiewi.gov>

Ce: Spurrell <spurrell@=aagle-wl.gov=; office@eagle-wl.gov <office@eagle-wl.gov>; ddomagalski@townofeaglewl.gov <ddomagalski@townofeaglewl.gov>;
clerk@townofeaglewl.gov <clerk@townofeaglewl.govs; Iboucher@townofmukwonago.wi.gov <Iboucher@townofmukwonago.wi.gov>; kkaralewitz@townofmukwonago.us
<kkaralewitz@townofmukwonago.us>; Vlllaga Clerk <clerk@northpralriawi.gov>; dnaumann@villageofvernonwi.org <dneumann@villageofvernonwi.org>; administrior-
clerk@villageofvarnonwi.org <administrior-clerk@vilageofvarnonwl.orgs

Subject: Re: Jt. Muni Court Budget

Thank yau for your email. Holly and | were discussing budget issuas this weekend, Including the fact that we believe we will need to add an agenda
item given North prairies withdrawal in the next few years in terms of funding for moving, efe., not with standing finding a new home for the court,
we will be putting something together requesting that discussion in the near future

Get Qutlook for i0S

Fram: Donna Samuels <donna.samuels@northprairlewl.gov>

Sent: Thursday, 18 June 2026 07:03:17

To: Mark Powers <Mark@huppertzpowers.com>; Municlpal Court <municourt@northprairiewi.gov>

Ce: Spurrell <spurrell @ eagle-wi.gov>; office@® eagle-wi.gov <office@eagle-wi.gov>; ddomagalski@townofeaglawl.gov <ddomagalski@towncfeaglewi.gov>;
clerk@townofeaglewi.gov <clerk@townofeag!ewi.gov>; iboucher@townofmukwonago.wl.gov <lboucher@townofmukwonago.wi.gov>; kkaralewitz@townofmukwonago.us
<kiaralewitz@townofmukwenago.us>; Village Clerk <clerk@northprairiewl.gov>; dneumann@villageofvernonwi.org <dneumann@villageofvernonwi.org>; administrtor-
clerk@vlllageofvernanwi,org <administrtor-clerk@villageofvernonwi.org> '

Subject: Jt, Muni Court Budget

Good morning Judge Powers et all: . i

I would like to take a mement ta introduce myself as | am the newly appointed Trustee representing the Village of North Prairie for the Joint Municipal Court. |
have attended a couple Court meetings over the past year so some of you may have some familiarity with me.

| have gone back and again reviewed the Agreement we are all a part of, at this time to refresh my understanding of how things are to operate. | will be setting
up a meeting sometime later this summer/early fall to review where we are and how things are operating. If anyone has a specific item they wish to address
please let me know and | will be sure to add to an agenda as we get closer to that timeline.

For now, [ want to remind Judge Powers and our Court Clerk that a budget Is required {Court Agreament-Section 5 Budget Process) to be formulated and
presented to the Jeint Municipal Court Committae (JMCC) no later than August 1 for review and approval. Please be sure to send coples to all parties listed
within this email. We, as municipallties are to have the budget reviewead and approved to our specific munlcipalities ne later than October 1, We are rapidly
approaching the first deadline date so let's all work together io ensure we stay within the timeline of having this budget complete and approved.

Should anyone have questions or concerns feel free to reach out. My cell is 262-337-0701 if you wish to call.
Regards,

Donna Samuels i
Trustee, Village of North Prairie :
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AGREEMENT FOR THE OPERATION OF THE JOINT MUNICIPAL COURT FOR THE TOWN OF EAGLE, THE VILLAGE OF
EAGLE, THE TOWN DF MUKWQNAGO, THE VILLAGE OF NORTH PRAIRIE, AND THE VILLAGE OF VERNON PURSUANT TO
WIS. STAT, §§ 66.0301 AND 755.01{4) '

THIS AGREEMENT between the Town of Eagle, the Village of Eagle, the Town of Mukwonagp, the Village of
North Pralrie, and the Village of Vernan, all being municipal corporations organized and existing under the laws of the
" State of Wisconsin {hefgiriatter collectively referrad To 25 “Member Muntcipalities”], 15 far The Joint exarcise of power
and the operation of the Jolnt Municipal Court for the Town of Eagle, the Village of Eagle, the Town of Mukwonago, the i
' Village of Notth Prairie, and the Village of Vernon pursuant to Wis. Stat. §§ 66.0301 and 755.01{4), and pursuant to the :
ordinances adopted by the Town of Eagle, the Village of Eagle, the Town of Mukwanago, the Village of North Prairie, and
the Village of Vernon creating a Joint Municipal Court to setve sald municipalities.

WITNESSETH:

WHEREAS, Wis. Stat. § 755.01(1) provides that any municipality may establish a Municipal Court to be
malntained at the expense of the munictgality by the adoption of an ord]nance providing for the election of a Judge and
the operation and maintenance of the court; and

WHEREAS, Town of Eagle, the Village of Eagle, the Town of Mukwonago, the Village of North Prairie, have
already established such a Municipal Court; and

WHEREAS, the Village of Vernon has passed Resolution 2021-04 requestmg Lo discuss and join the North Prame
Joint Municipal Court; and

WHEREAS, Wis. Stat. § 755.01{4) provides that two or more cities, towns, or villages may enter into an
agreement under Wis. Stat, § 66,0301, for joint exercise of the power granted under Wis. Stat. § 755. 01{1) after
enactment of Identical ordinances by each affected city, town, or village; and

WHEREAS, each of the Member Municipalities, having adopted the identical ordinance required under Wis. Stat,
§ 755.01(4), has expressed willingness to enter into an agreement pursuant to Wis. Stat. § 66.0301, for the joint
operation of sald Municipal Court and for the equitable sharing of the costs thereof;

NOW, THEREFORE; in consideraticn of the benefits to be derived by 2ach Member Municipality from the joint
operation af the Municipal Court, the Member Municipalities contract and agree as follows:

1. GENERAL. The Joint Municipal Caurt shall be organized and shall operate pursuant to Wis, Stat. Chapters 755
and 800, the Ordinances adopted by the Member Municlpalities, and the terms of this Agreement. In the event
of conflicts, the provisions of the Wisconsin Statutes shall prevail over the Ordinances and this Agreement, and
the provisions of the Ordinances shall preval! over the Agreement.

2. ORGANIZATION .
(a) Excepi. for matters required by the Wisconsin Statutes to be determined by the respective governing
_ baodies of the Member Municipalities, the general operation.of the Jomt Municipal Cours shall be by the
‘ M'un}mpal Judge
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(e)

(f)

()

The Member Municipalities shall each authorize a representative from their municipality’s board, as
appointed annually by each municlpality, to serve on a Joint Municipal Court Committee.

The decisions of general court operation are the responsibllity of the Municipal Judge, not the Joint
Munlcipal Court Committee The decisions of items such as the budget are the responsibility of the

The Jomt Mummpal Ceurt Committes shall only act as a research ahd recommending body, W|th
recommendations from the Joint Municipal Court Committee forwarded to the Member Municipalities’

Boards for final approval,

The loint Municipal Court Committee members shall be uncompensated for dutles that specifically '
relate to the Joint Municipal Court Committee {any compensation the member receives from the
Member’s Municipality Board as a mermber of sald board shall be unatfectad by the Joint Municipal

Court Committes].

The Joint Municipal Court Committee shall be comprised of one membar from each Member
Municipality. A qiorum shall be defined as half {1/2) of the members. A Joint Municipal Court
Commitiee meeting shall not require 100% attendance by all committee members. Any motion by the
committee for a recommendation to the governing municipalities shall only require a simple majority
affirmation of the commitlee members present, to be forwarded to the governing munlcipallties for

final approvai,

Final approval for matters of the Joint Municipal Court that require governing municipal board approval
shall require approval by a majority vote from Member Munlcrpahtles boards of said action in order ta
be considered approved for any implementatian or action.

The Committee’s meeting agendas, as drafted by the municipality of North Prairie, shall be posted by
each municipallty as regulated by sach specific municipality’s policles and ordinances, and complying
with appropriate state statutes. At a minimum, a reeting shalt be held annually for budget purposes.
Any additional meetings shall b held at the request of two or more committee members.

The Committee’s Chairperson, who shall be defined as the North Prairie’s representativé, shall preside
at all meetings of the committee, Additionally the Committee’s Chalrperson shall ensure minutes are -
documented for the meetings and distributed to all govermng municipalities.

3. COURT CLERK. The Court Clerk of the Joint Munlcipal Court shall be appointed by the Municipal fudge. The
salary and fringe benefits of the Court Clerk shall be established by the governing bodies of the Member
Municipalities through the approval of the budget, after a recommendation of the Municipal Judge. In order to
provide for the appropriate withhelding and FICA tax procedures, and in order to avold the necessity of
establishing emplover accounts. and identification numbers for a single employee, itis hereby agreed.that the
Court Clerk so appointed shall be an employee of the Village of North Prairie. This procedure is for accounting
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and tax purposes only. The salary and fringe benefits so paid by the Village of North Prairie shall be charged
hack to the Joint Munlicipal Court and shall be paid as a Court operating expense.

4. MUNICIPAL JUDGE. The salary and fringe benefits of the Municipal Judge shall be established by the governing
bodies of the Member Municipalities through the approval of the budget. in order to provide for the

accounts and identification numbers for a single employee, It Is hereby agreed that the Municipal Judge’s salary
shall be administered by the Village of North Prairie. This procedure Is for accounting and tax purposes only.
The salary and fringe benefits so paid by the Village of North Prairle shall be charged back to the Joint Municipal .
Court and shall be paid as a Court operating expense.

5. FORFEITURES, FEES, PENALTY, ASSESSMENT, ANlj COSTS.
(a) Alf forfeltures, fees, penalttes, assessments, and costs pald to the Joint Municipal Court under a

_judgment shall be paid to the Village of North Praire Treasurer within five (5) business days after receipt
of the money by the Municipal ludge or other Court personnel. At the time of the payment, the’
Municipal Judge or other Court personnel shall report to the Village of North Prairie Treasurer the title
of the action, which Member Municipality received judgments, the offense for which a forfelture was
imposed, and costs, I any. The Village of North Prairie Tressurer shalt disburse the faes and penalty —
assessments as provided In Wis. Stat. §§ 814.65, 165.87, 167.31(5) and Chapter 346. The remaining
two-thirds of the Wis, Stat. § 814.65 fees shall be transferred at least monthly to the Joint Municipal
Court operational account. All forfeitures shall be dishursed by the Village of North Prairie Treasurer at
least mon?hly to the Member Municipality for which judgment was entered.

(b} The Municipal Judge or other Court Personnel shall issue a Municipal Court Monthly Financial Report of
forfeitures that describe the amounts paid; and an Aging Report of unpaid balances including unpaid
debts that have been sent to the State Debt Collection {SDC). These reports shall be submitted to each
Member Municipality. Clerk/Administrator no later than the Wednesday following court.

6. BUDGET PROCESS.
a. Time and Approval. The Municipal Judge shall formulate a budget annually no later than August 1 of
" pach year for the next succeeding year. Then, the Municipal Judge shall present said budget to the Joint

Municipal Court Committea for review and presentation to the Member Municipalities’ governing
hodies for review and approval. The budget shall be reviewed and approved annually by the Member
Municipalities’ governing bodies no later than October 1 of each year. If there is not unanimous support
for the proposed Court budget, a Commities meeting must be held within 15 days to discuss a
recongiliztion budgat and to provide a mechanism sa that all or part of the current year budget will be
deemed to constitute the budget for the upcoming year.

b. Joint Municipal Court Costs. The total local share of the Joint Municipal Court costs required to he

collected pursuant to Wis, Stat, 844.65(1), shall-be transferred atleast-monthly. to the Jeint Municipal -
Court operational account and shall be applied to the operating expenses of the loint Municipal Court.
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Joint Municipal Court Expenses.
i. All court expensas shall be shared based upon each Membear Municipality's percentage

of total annual filed cases for the period commencing July 1 of the preceding year through June
30 of the current year. Any net expenses [“het expenses” would be expenses that exceed the
municipality’s monthly proceeds from municipal tickets, or a municipality’s reserve from prior

be bifled on a monthly basis.

The minimum contrlbutlon of each Member Mumc:paltty shall not be less than ona percent of
the combined total annual court expense for the period commencinglanuary 1 through
December 31 of the upcoming year.

i The Municipal judge or other Court staff wilf complle and distribute to the Clerk /
Administrator of each Member Municipality a Monthly Joint Municipal Court Expense Report no
later than the 25" of each month, based on the North Prairie Village Board approval of paying
any court related expenses and invoices recelved. Such Monthly Joint Muynicipal Caurt Expense
Report will show: month, year, itemized expenses, total dollar amount of each itemized
expense, percentage of usage for each Member Municlpality, and the dollar amount that such
percentage equates to for each Member Municipality. Time is of the essence, that this Monthly

Joint Municlpal Court Expense Report be distributed no later than the 25 day of edch month.

7. VOTE. The affirmative vote of all Member Municipalities governing bodies shall be required to adopt any
ordinance pertaining to the exercise of power and operation of the Joint Municipal Court or to amend this
agreement or to modify the percentage contribution for operational expensas. Modification bf the percent of
contribution for operaticn expenses can be considered by the governing bodies of the Member Municipalities if
un-contemplated circumstances arise during a calendar year which all governing bodies of all Member
Munielpalities agree has resulted Ih one Member Municipality paying an unfalr percentage of the operating

expanses.

8. TERMINATION. A Member Municlpality may withdraw fram the Joint Municipal Court, subject to statutory
limitations concerning when it is effective.

()

(b}
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Of Municipality membership:
A Member Municipality may withdraw from the Jaint Municipal Court subject to statutory [Imtations

concerning when it is effective. Withdrawal by @ member Municipality shall be effective at the end of
the terrn for which the judge has been elécted or appointed, but only if the ordinance discontinuing this
agreement Is submitted to the appropriate filing office under s. 11.0102{1)(c) and to the director of state
caurts pricr to Octoher 1 of the year preceding the end of the term for which the judge has been elected
or appointed. Upon written notice of withdrawal to the Joint Municipal Court, the withdrawing member
Municipality shall prepare an exit plan to resolve any open cases. Any finances collected on behalf of the
withdrawlng Member Municlpality shall be retumned to the withdrawing rmember Municipality,

Of the Joint Municipal Agreement: - :
Discontinuation of this agreement under s. 755.01{4} shall be effective at the end of the term for which

the judge has been elected or appointed, but only if the ordinance discontinuing the agreement is

-0l proceeds from municipal tickets) for any Member Municipallty’s shated expenses shall _
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submitted to the appropriate filing office under 5. 11.0202 {1) (¢} and to the director of state courts prior
to October I of the year preceding the end of the term for which the judge has been elected or
appolnted. ‘

- 3 EEEECTIVE DATE, This.court formed under Wis. Stat..§. 755.01(4), (including the farmation.ofa new.court hya ...
change In the municipalities that have enterad into an agreement under Wis. Stat. § 66.0301) becomes
operative and function when the court receives a certifi ication from the chief judge of the judicial
administrative district that the court meets the requirements under ss. 755.09, 755.10, 755.11, and 755.17,
and the loint Municipal Court provides written notification to the Director of State Courts.

Upon this agreement hecoming effective, all prior Agreements for the joint operation of the Joint Municlpal
Court shall be terminated and replaced with this agreement. .
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