Pursuant to the requirements of Secfion 19.84, Wi Stats,, nofice is hereby given of a meeting of the Village of North
Prairie Finance Committee, at which a quorum of the Village Board may be in affendance to gather information
abouf subjects which they have decision making responsibility. Nofice of Village Board Quorum, (Chairperson fo
announce the following if a quorum of the Village Board is in attendance af the meeting: Please lef the minufes

VILLAGE OF NORTH PRAIRIE
FINANCE COMMITTEE
MEETING NOTICE & AGENDA
September 23, at 4:30 P.M.
MUNICIPAL CENTER - 130 N. HARRISON STREET

reflect that a quorum of the Village Board is present.)

1.
2,

10.

11.

12.

Call to Order
Roll Cdill

Discussion and/or Action: Presentation from Ehlers Public Finance Advisors, with
recommendation fo the Village Board

Approval of Minutes: Septemiber 10, 2026
Chairperson Report

Discussion and/or Action: General Obligation Loan update on projects with
recommendations to the Village Board

Discussion and/or Action: Review Fee Schedule for 2027
Discussion and/or Action: Updates on Innovation Grant for 2026/2027

Discussion and/or Action: Restricted Funds — review and modify as necessary with
recommendation to the Vilage Board

Discussion and/or Action: Update Resolution 2026-02, Garbage/Recycling Fee with
recommendation to the Vilage Board

Set next Finance meeting date/time

Motion to Adjourn

Dave Schroeder, Chair
Deborah Hall
Andy Harmann

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled

individuals through appropriate aids and services, For additional information, please confact the Village Office at

262-392-2271.

Submitted by: Dave Schroeder, Chair

September 18, 2026



September 2026

Proposal to Provide a Financial Management Plan to the:

Village of North Prairie, WI

A PUBLIC FINANCE ADVISORS

Prepared by: Advisors:

Ehlers Ariana Schimidt

N19W24400 Riverwood Drive, Suite Municipal Advisor

100 Casey Griffiths

Waukesha, Wl 53188 Associate Municipol Advisor

BUILDING COMMUNITIES. IT'S WHAT WE DO.



APPENDIX B

WI FINANCIAL MANAGEMENT PLAN (FMP}

Scope Of Service
Client has reguested that Ehlers & Associates to prepare a Financial Management Plan {“Project”). Ehlers &
Assaciates proposes and agrees to provide the following scope of services:

Confirm Planning Cbjectives
® Prior to commencing the work, we will review our approach with Client staff {o ensure that we have a
full understanding of the Client’s objectives, any areas of concern or focus, and desired process
outcomes. If necessary, we can modify our Scope of Services to meet specific Client needs.

Gather Required Information
@ To completa our work, we will need to gather certain information which may include prior year audits
and budgets (generally five years); current year budget; capital improvement plans; existing debt
service schedules and allocations; strategic planning documents; staffing plans; and policies pertaining
to fund balance, debt management; post-issuance compliance and financial management.

Prepare Financial Modei
© Based on the Client’s objectives and the information available, we will prepare a Chient-specific Excel-
based financial planning model that includes:

¥v" Valuation Forecast, We will project growth in equalized value based on historical valuation trends,
and anticipated potential for and timing of new development based on Client input. If applicable,
“TID IN” and “TID OUT” forecasts will be provided. The impact of TID closure will be considered
based on Client direction. One or more potential growth scenarios may be modeled based on
Client’s objectives.

v Fund Forecasts. We will forecast revenues and expenditures for the following funds based on
prior year budgetary trends, Based on the Client’s abjectives and the information available to us,
one or more alternate fund forecasts may be developed to reflect adjustments to service levels
and staffing:
¥ General Fund
= Debt Service Fund
¥  Capital Improvement Fund
% *Other funds may be added upon discussion with the Client & Ehlers at an additional cost -

see further detail under “Compensation” section below.

v" Capital Planning Model. Using Client’s capital improvement plans, we will prepare one or more
models identifying funding sources for identified projecis. Fund balances, tax levy, debt proceeds,
and annual revenues will be evaluated as funding sources.

Documaentation of Municipal Advisor Relationship - Appendix B: Wi Financial Management Plan
Ehlers & Associates, inc. Page | 1



v" Debt Model. We will prepare a current debt service schedule including projected debt abatement
sources and tax levy requiraments. To the extent that debt financing is required for capital
improvement projects, the projected impact of that financing will be modeled. The model will also
forecast debt limit capacity utilization and the projected impact of future debt obligations on
selected debt profile indicators (for General Obligation debt).

v" Consolidated Tax Levy and Rate Projection Model. A summary forecast will be provided projecting
the future tax levy that would be required to support the General Fund, Capital Projects Fund,
Debt Service Fund, and other levy supported funds. Based on the valuation projection model, a
forecasted equalized tax rate will be provided. Future levy requirements will be tested against
applicable levy and rate limits. A similar summary forecast will be provided for any enterprise
funds included in the model and will include a projection of any additional revenue requirements

needed to support the forecast.

Conduct Governing Body Workshops

@ Uptoatotal of 2 workshops may be conducted concurrent with development of the financial model.
The purpose of the warkshops will be to present key data, observations, findings, alternatives, and
recommendations, and to seak input of Governing Body members and key staff at pericdic intervals
before the model is finalized. Specific workshop dates, and the points at which they occur in the
process, will be established in consultation with the Client based on the objectives of Client, the
availahility of the Governing Body and key staff, and the availability of information needed to
complete the plan. Workshop duration is typically two hours, with three-to-four-week intervals
between workshops. Workshops are generally more effective when held independent of other

Governing Body meetings.

Final Report
@  Following completion of the model and workshops, we will prepare a summary report that includes
and explains all primary elements of the forecast model. The report will include a summary of key
observations and recommendations. If applicable, we will recommend modifications to existing Client
policias pertaining to fund balance, debt management, post-issuance compliance and financial

management.

Compensation

In return for the services set forth in the “Scope of Service,” Client agrees to compensate Ehlers & Associates
in the amount of $10,000. This includes 2 workshops and the Final Report. Additional funds may be added at
the Clients direction at $1,500 per fund for operating or special revenue funds, and $5,250 per fund for utility
funds.

For any service directed by Client and not covered by this, or another applicable Appendix, Ehlers & Associates
will bill Client at an hourly rate that is dependent upon the task/staff required to meet Client request at no less
than $175.00/hour and not to exceed $400.00/hour. This may include additional scenarios for each workshop.
This Scope of Service includes two scenarios per workshop.

Documentation of Municipal Adviscr Relationship - Appendix B: WI Financial Managament Plan
Ehlers & Associates, Inc. Page | 2



Payment For Services.

For all compensation due to Ehlers & Assocciates, we will invoice Client for the amount due at the completion
of the work. Qur fees include our normal travel, printing, computer services, and mail/delivery charges, The
invoice is due and payable upon receipt by the Client.

Client Engagement
If the Village finds this proposal suitable, please take the appropriate action and/or governing body approval.
Please inform us of the decision and we will provide our required disclosures for signature.

Documentation of Municipal Advisor Relationship - Appandix B: W1 Financial Management Plan

Ehlers & Associates, Inc. Page | 3



EHLERS

YOUR PARTNERS IMN PUBLIC FINANCE

Hello, Wisconsin Communities!

Fall is just around the corner and that means budget preparation season is well
underway! We understand many of you have questions about correctly calculating
vour allowable levy under state-imposed limits. To help you prepare, we're happy
to host Ehlers' 2026 Levy Limit Workshops where we will walk through each are of
the Levy Limit Worksheet, as well as cover key components of the Expenditure
Restraint Program.

Please review the following dates and locations for this year's workshop series
and select the one that's most convenient for you to register.

Whether you choose to attend an in-person or virtual workshop, please be sure to
have a copy of your community's Levy Limit Worksheet handy so you can follow
along with us.

Sept. Sept. Sept. Oct. . Oct.

28th 20th - 30th | st 14th
9:00am - 11:00am Virtual

10:00am - 12; OGpm : Waunakes

10{)pm 300pm | New Berlin  Virtual

230pm 430pm : _ - Eau Claire .

If you have any questions or would like more information about any of the
workshops, please feel free to contact me directly.

We hope you can attend!

Ariana Schmidt

Municipal Advisor
aschmidt@ehlers-inc.com
262-796-6181




MEETING MINUTES FOR THE
VILLAGE OF NORTH PRAIRIE’S FINANCE COMMITTEE
SEPTEMBER 10, 2026, 4:30 P.M.

MUNICIPAL CENTER ~ 130 N. HARRISON STREET

1) Call o Order at 4:35 p.m.

2) Roll Call: Present: Trustee Dave Schroeder, Trustee Andy Harmann, Trustes Debbie Hall.
Other Attendees: Administrator Etten and one resident.

3) Approval of Minutes: For July 9, 2026. Motion by Schroeder to accept minutes as
presented, second by Harmann. Motion carried. For August 12, 2026. Motion by Hall to accept
minutes as presented, second by Harmann. Motion carried.

4) Chairperson Report to Committee. Discussion only. No action taken.

5) Discussion and/or Action: Review of monthly bills with recommendation to the Village Board.
Schroeder made a motion to recommend to the Board approval of September 10, 2026,
payables for payment of invoices and payroll in the amount of $471,817.75, checks 21020 -
21074, including one voided check 21030 (overrun). Motion seconded by Harmann. Motion
carried.

6) Discussion and/or Action: Review of the monthly financial statements. Discussion only. No
action taken.

7) Discussion and/or Action: Review monthly journal entries and Citizens Bank statements.
Discussion only. No action taken.

8} Discussion_and/or Action. Review billable reimbursements for legal, engineering and
planning fees. Discussion only. No action taken.

9) Discussion_and/or Action: Update for garbage/recycling fee. Discussion only. No action
taken.

10) Discussion_and/or Action: Purchase of new tractor for DPW. Motion by Hall to authorize
purchase of tractor not to exceed $56,000, payment to be made with funds taken from General
Fund account. Motion seconded by Schroeder. Motion carried.

11) Discussion_and/or Action. Reimbursement and payment dates for QSEHRA Health care
benefits plan for full-time employees. Motion by Hall to authorize payment of QSEHRA benefit




to Basic on the 15th of each month to allow funds to be available to employees on 1st of
following month for reimbursement. Motion seconded by Harmann. Motion carried.

12) Discussion_and/or Action: Budget Workshops. Discussion only. No action taken. Date set
of September 30 at 4:30 p.m. to discuss fee schedule and garbage resolution.

13) Discussion_and/or Action: Engagement letter from Ehlers Public Finance Advisors.
Discussion only. No action taken. Look to set up in-person introductory meeting with Ehlers to
learn more about their services.

14) Discussion_and/or Action: Set Date for Next Meeting. September 23, 2026, 4:30 p.m.
(Ehlers intro)

15) Motion_fo Adjourn: Motion to adjourn at 6:11 p.m. by Schroeder, second by Harmann,
motion carried.

Minutes by Chairman Dave Schroeder submitted on 9/12/26
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RESOLUTION NO, 2025-02

A RESOLUTION ESTABLISHING A SPECIAL CHARGE FOR
GARBAGE AND REFUSE DISPOSAL AND RECYCLING SERVICES IN THE
VILLAGE OF NORTH PRAIRIE, WAUKESHA COUNTY, WISCONSIN

The Viliage Board of North Prairie, Waukesha County, Wisconsin, by this resolution,
adopted by a majority of the Village Board, with a quorum present, on a roll call vote,
and proper notice having been given, resolves and orders as follows:

WHEREAS, the Vilage of North Prairie provides for the collection and disposal of
garbage and refuse and recyclable materiaks for residential properties, having one to
four residential units {each, a "Residential Property”} within the Village of North Prairie
{*Village”); and

WHEREAS, the Village of North Prairie doss not provide for the collection and
disposal of garbage and refuse and recyclable materials for any property that is not
Residentlal Property within the Village, and if is the responsibllity of the owner of a non-
Residential Property to contract and pay for garbage and refuse disposal and recycling
for thelr non-Residential Property; and

WHEREAS, the costs associated with the contfractuadl services for garbage/refuse
waste andrecycling have substantially increased, creating budgetary challenges
within the general fund of the Village; and

WHEREAS, Wisconsin Statute § 66.0627 authorizes a municipality o impose speciai
charges for current services rendered, including garbage and refuse disposal and
recycling, against the property served; and

WHEREAS, the Village Board has determined it is In the best interest of the Village
to create a dedicated, stable revenue stream for garbage and refuse disposal and
recyciing by transitioning from tax-supported funding to o special charge system to
ensure that costs are covered directly by the Residential Propetty that use these
services; and

WHEREAS, the Villoge Board has determined that a 2027 ¢harge to each
Residential Unit is necessary to recover the costs of these services; and

WHEREAS, if a municipality adopts o new special charge for services praviously
funded by property faxes, it must reduce its fax levy by the amount of the new special
charge revenus for garbage and refuse services, pursuant to Wisconsin Stat. §
66.0602(2m} (b},

NOW, THEREFORE, BE IT RESOLVED, by the Vilage Board of the Villdge of North
Prairie, that: '

1. Imposition of Specidal Charge: A special charge for garbage and refuse and
recycling service {the "Special Charge”) is hereby imposed upon dall Residential
Property within the Village, effective January 1, 2027,




2. Special Charge Amount: The Special Charge for 2027 shall be set at $223.98 per
the number of residential units at each Residential Property. Example of special
charges:

Single Family dwellings = One (1) Special Charge annually

Tw-Family dweling with one tax key number = Two (2} Special Charges annually
Multi-Family dwelling with one fax key number = Special Charges dre equal to
the number of residential units.

3. Collection Method: The Special Charge shall be placed on the 2026 properiy tax
bill and paid annudlly and not in installments.

4, Delinquent Payrments: If not paid by the due date, the Special Charge shall be
added to the tax roll as a special charge against the property pursuant to Wis,
Siat. § 66.0627.

5. Levy Lim# Reduction: The Village Administrator/Clerk/Treasurer is directed to
reduce the Village tax levy by the amount of revenue generated by the special
charge for garbage and refuse disposal in compliance with Wis, Stat. §
66.0602{2m)(b}.

4. Setling of Special Charge and Public Notice: The Spacial Charge shall be set
annually by the Village Board by resolution. A public notice shall be published
annudlly stating the Special Charge amount.

BE IT FURTHER RESOLVED, that the Vilage Board authorizes the Village
Administrator/Clerk/Treasurer to publish this resclution as required by Wisconsin law.

Adopted this 9th day of April 2026,

VILLAGE OF North Prairie

sse, Village President

Aftast:

Evelyn Etten, Village Administ

iz

rator/Clerk/Treasurer




