MEETING NOTICE AND AGENDA
VILLAGE OF NORTH PRAIRIE
Public Works Committee
October 21, 2026
5:00 P.M.
Village Hall, 130 N. Harrison St.-Conference Room

Pursuant to the requirements of Section 19.84, Wl Stats,, notice is herelby given of a meeting of the Village of North Prairie Public
Works Committee, at which a guorum of the Vilage Board may be in attendance to gather information about subjects which
they have decision making responsibilities. Notice of Village Board Quorum, (Chairperson to announce the following if a gucrum
of the Village Board attends the meeting: Please let the minutes reflect that a querum of the Village Board is present.)

Anncuncement of possible closed session pursuant o W, State Statute 19,85{1)(c) for considering empeloyment, promotion,
compensation or performance evaluation dafa of any public employee over with the governmental body has jurisdiction or
exercises responsibility: specifically, annual evaluation of DPW Supervisor,

Call to Order
Reoll Call

Discuss / Action regarding minutes from September 16, 2026

1. Discuss / Action as necessary: Closed session pursuant to Wi State Statute 19.85(1)(c) for

considering employment, promotion, compensation or performance evaluation dato

of any public employee over which the government body has jurisdiction or exercises

responsibility: specifically, to conduct the annual evaluation of DPW Supervisor,

Roll Calf Vote

Reconvene into open session

Discuss / Action as necessary: Any items brought forward from closed session.

Discuss / Action as necessary: Discuss proposed change of pick-up day for

garbage/recycling as presented by John's Disposal with recommendation to Village

Board.

6. Discuss / Action as necessary: Quote provided by Midwest Tree for work at Veteran's
Park with recommendation to Village Beard

7. Discuss / Action as necessary: Discussion regarding salt contract with Waukesha County
and budget amount for 2027.

8. Adjourn

AL

October. 18, 2026

Donna Samuels, Chair
Dave Schroeder, Member
Andy Harmann, Member

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additionat information please contact the Village Office af 262-392-2271.



Public Works Committee
Minutes from September 16, 2026
Village Hall, 130 N. Harrison
North Prairie, WI. 53153

Call to Order: 5:04pm

Notice that a quorum of Village Board Trustees are present. Announcement was read, as required,
of possible closed session.

Roll Call: Trustees Donna Samuels, Andy Harmann, Dave Schroeder, and Carol Schroeder-citizen

Minutes from August 19, 2026 were approved with Dave making motion. Andy seconded. No
further discussion. Motion carried.

1. All asphalt projects are complete. Still may be waiting on final invoice from Lynch
Engineering. No action taken.

2. Reviewed 3 proposals for tractors. One from Parker Power-Kioti, two from Swiderski-New
Holland and Massey Furgeson. Dave provided specifics with all tractors regarding HP, lift
capabilities, 3™ function, etc. Tractors were fairly similar with the exception of the
warranty. Swiderski warranty for New Holland provided a longer warranty period. We
could extend the warranty from 6 years to 10 years for an additional $1175.00. Committee
felt we would not benefit from this as the hourly amount with the warranty, from 6 to 10,
does not increase. This was the deciding factor for Trustees in choosing the tractor. Motion
was made by Donna to accept the Swiderski proposal for the New Holland tractor for the 6
year warranty in the amount of $48,600 with recommendation to the Village Board.

3. There were some updated items related to the budget provided by the Finance Committee.
Specifically, funds noted regarding the Road X shared project with the Towns of
Mukwonago and Genesee. No action taken.

4, The pavilion at Prairie Village Park is well past needing to be stained. Rick indicated he
felt he could complete the project is he could have Chad’s help. Was discussed at
committee and it was determined Rick could make the decision if he has the time to
complete the project. No action taken.

5. Dave presented a letter requesting the State to perform a study/review to reduce the speed
limit on Highway 59 as it runs through the Village with curbs from 35 mph to 25 mph. The
Village has no authority but does have the ability to request this change. When the road
project on Hwy 59 was completed this year asphalt went all the way to the curb which
reduced the curb height from about 6” down to 2”-3” in some areas making it much easier
for vehicles to jump the curb onto private property with residential homes. Andy made
motion to recommend to the Board reducing the speed limit on Highway 59, as noted in the
letter to send to the State, from 35 mph to 25 mph. Dave seconded the motion. No further
discussion. Motion carried.

6. Donna made motion to go into closed session. Andy seconded motion, Roll call vote:
Andy-yes, Dave-yes, Donna-yes.

7. Back into closed session. No items brought forward.

8. Dave made motion to adjourn. Andy seconded motion. No further discussion. Motion
carried.

Respectfully submitted,
Donna Samuels
Public Works Committee Chair



