VILLAGE OF NORTH PRAIRIE
SPECIAL VILLAGE BOARD MEETING — NOTICE & AGENDA
October 29, 2026 - 5:30 p.m,
130 N Harrison St., North Prairie, Wi

Announcement of possible closed session pursuant to Wisconsin Sfate Statute §19.85(1){c) for considering
employment, promotion, compensation or performance evaluation data of any public employee over which the
government body has jursdiction or exercises responsibility; specificaily, the positions of Adminisfrator/Clerk/Treasurer
and Deputy Clerk.
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9.

S

Caill to Order

Roll Call

Pledge of Allegiance

Confirmatlion of Proper Notice of Meeting

Public Comment: {No official action will be faken under Publlc Comment]. Note: Comments should be limifed fo 3
minuies perresident, Flease stale your name before speaking).

Consent Agenda - All ifems listed under the Consent Agenda will be approved in one mofion without discussion
unless any Board member requests that the ifem be removed for individual discussion and peossible action. Any
itemn(s) so removed shall be considered individually prior to consideration of any New Business Agendd ifems in the

same order in which they were origingaily listed in the Consent Agenda.
a. Approval of October 8, 2026, Regular Village Board meeting minutes
b. Approval of October 21, 2026, Special Village Board meeting minuies
Unfinished Business '

New Business
a. Discussion and/or Action: Authorize Public Hearing for 2027 Budget
b. Discussion and/or Action: Hiring temporary help for Clerk/Treasurer’s office and clerk coverage for
the November 39 and December 15t elections.
Discussion and/or Action: Police survey
Discussion and/or Action: Police interactive tool
Discussion and/or Action: Approval of Poll Workers
Discussion and/or Action: Appointment of frustee to the Plan Commission
Discussion and/or Action: Quote from Midwest Tree regarding free cleaning and removal at
Veteran's Park.
h. Discussion and/or Action: Harvest Fest invoice from Sheriff's Department and payment
Discussion and/or Action: 2027 Fee Schedule, resolution 2026-05 to approve 2027 Fee Scheduie
Discussion and/or Action: Intermunicipal Agreement for Fire District
k. Discussion and/or Action: Motion to go inte Closed Session pursuant fo Wi State Statute
§19.85(1)(c) for considering employment, promoticn, compensation or performance evaluation
data of any public employee over which the government body has jurisdiction or exercises
rasponsibility, specifically the Clerk/Treasurer position,
Roll Call Vote:
I, Discussion and/or Action: Motion to reconvene into open session.
m. Discussion and/or Action: As necessary for any items brought forward from the closed session,

@™o oop
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Adjournment

Published and Posted: October 22, 2026 - EAE

It is possibie that members or possibly a querum of members of other govemmentai bodies of the municipdiilty may be in affendance at the above stafed
meeting(s) other than the governmenial body speciaily referred fo above in this nolice. Pledase note, that upen reascnable notice, efforfs will be made io
accommodate the needs of disabled individuals through appropriate aids and services. For additional information. please contact the Village Office at
262-392-2271.
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VILLAGE OF NORTH PRAIRIE
VILLAGE BOARD MEETING — MINUTES
October 8, 2024 - 6:30 p.m.

130 N Harrison $%., North Prairie, WI

Call fo Order - President Miresse called the meeting to order af 4:31 pm

Roll Call - Present: President Miresse, Trustees Samuels, Schroeder, Harmann, and Hall. Absent: None
Pledge of Allegiance was recited

Confirmation of Proper Notice of Meeting was confirmed

Public Comment: (No official action will be faken under Public Comment). Note: Comments should be limited fo 3
minutfes per resident. Please state your name before speaking) - Trustee Schroeder motioned to open the
meeting fo public comment, seconded by Trustee Samuels, motion carried unanimously.

John Heintz-Taylor addressed the board regarding Stewards of Taxpayer's Dollars. There were no other
comments, Trustee Samuels motioned fo close the meeting to public comment, seconded by Trustee
Harmann, motion carried unanimously.

Department and Committee Reporis
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Administrator/Clerk/Treasurer was presenied, with reminders about election dates
Building Inspector provided

DPW Supervisor previded

Kettle Moraine Fire Cistrict provided

Police Dept/Sheriff provided

President was presented

Public Works was provided

Public Safety was provided

Communication and Personnel was provided

Finance was provided

Consent Agenda - All itemns listed under the Consent Agenda will be approved in one motion without discussion
unless any Board member requests that the item be removed for individual discussion and possible action. Any
ifem(s] so removed shail be considered individualiy prior to consideration of any New Business Agenda items in the

same order in which they were ciriginally listed in the Consent Agenda.

000

f.

Approval of August 25, 2026, Special Vilage Board meeting minutes

Approval of September 10, 2026, Regular Vilage Board meeting minutes

Approval of September 21, 2024, Special Village Board meetfing minutes

Approval of September 30, 2024, Special Village Board meeting minutes

Approve payment of the payroll and bills for the period September 1, 2026, through September
30, 2026, per the report submitted by the Vilage Administrator/Clerk/Treasurer
Operator/Bartenders License for the Sports Page: Lauren M. Maciosek

Trustee Hall motioned to approve consent items A-F, second by Trustee Samuels, motion carried
unanimously.

Unfinished Business - None
New Business

d.

Discussion and/or Action: 2027 JMC Municipal Court Budget - Trustee Samuels motioned fo
dpprove the 2027 Jt, Municipal Court Budget in the amount of $43,188, as presented, second by
Trustee Hall, motion carried unanimously.

Discussion and/or Action: Waukesha County Salt Contract - Trustee Samuels motioned to
authorize the Village President to sign the 2026/2027 Waukesha County Salt Contfract as presented
?/11/26, second by Trustee Hall, motion carted unanimously.

Discussion and/or Action: Proclamation — Navember is Deer Donation Month — Trustee Hall
motioned to approve the Prociamation for November is Deer Donation Month, second by Trustee
Samuels, motion carried unanimously,



d. Discussion and/or Action: Community Survey regarding Police/Fire/EMS ~ Discussion was held
regarding clarification of the survey questions. Trustee Schroeder motioned o approve the survey
with changes noted to question 2, second by Trustee Harmann, motion carried unanimously.

e. Discussion and/or Action: Feasibility Tool for Police Department — Trustee Hall motioned to post the
feasibility study to the website once the clerk receives the updated numbers, second by Trustee
Hall, motion carried vnhanimously.

f. Discussion and/or Action: Motlion to go into Closed Session pursuant to Wi State Statute
§19.85(1}{c) for considering employment, promaotion, compensation or performance evaluation
data of any public employee over which the government body has jurisdiction or exercises
responsibility, specifically the positions of Administrator/Clerk/Trecsurer and Deputly Clerk.

Roll Call Vote: Trustee Samuels — Aye, Trustee Schroeder — Aye, President Miresse — Aye, Trustee
Harmann - Aye, Trustee Hall - Aye, motion carried unanimously.

g. Discussion and/or Action: Motion fo reconvene intc open session - Trustee Samuels motioned to
reconvene into open session, second by Trustee Harmann, motion carried unanimously.

h. Discussion and/or Action: As necessary for any items brought forward from the closed session -
None

i.  Discussion and/or Action: Notice of Retirement of Administrator/Clerk/Treasurer Trustee Hall
motioned to accept the retirement of Administrator/Clerk/Treasurer Etten, effective October 30,
2026, seconded by Trustee Harmann, molion carried unanimously.

. Discussion and/or Action: Notfice of Retirement of Deputy Clerk - Trustee Samuels motioned to
accept the retirement of the Deputy Clerk Tipton, effective October 15, 2026, molion cartied
unanimously, '

k. Discussion and/or action as necessary: Job posting for Clerk/Treasurer position — Trustee Haill
motioned o post the job listing as presented, second by Trustee Samuels, motton carried
unanimously.

I.  Discussion and/or action as hecessary: Temporary staffing needs for the Clerk's Office — President
Miresse had a lead on a refired deputy clerk that would be willing to assist with elections. Trustee
Samuels is reaching out to other communities to assist, Trustee Hall moticnhed to authorize
President Miresse and Trustee Samuels to continue contacting respective contfacts, second by
Trustee Samuels, motion carried unanimously.

10. Announcements
The following individuals will be given the opportunity to make announcements at the meeting about (i)
actions taken since the previous Village Board meeting, (i} future Vilage activities and {iii)
communications received from citizens. These matters will not be discussed or acted on, and Board
members shall not comment on matters announced by others. Referrals may be made to committees
and/or individuals.

. Village President Miresse — thanked Administrator/Clerk/Treasurer Eften for her two years of service
to the Village of North Prairie, citing she was a great help 1o him.

b. Trustee Samuels — agree with President Miresse

c. Trustee Schroeder — No response

d. Trustee Harmann - thanked Administrator/Clerk/Treasurer Eften for her two years of service to the
Village of North Prairie and wished her well in her refirement.

e. Trustee Hall - agreed with the comments staied

f.  Administrator/Clerk/Treasurer Etten — thanked the board & the community for the opportunity

11. Adjournment — Trustee Harmann motioned to adjourn the meeting at 8:56 pm, second by Trustee
Samuels, maotion canied unanimously.

Respectfully submitted:
Evelyn Etten
Administrator/Clerk/Treasurer
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VILLAGE OF NORTH PRAIRIE
SPECIAL VILLAGE BOARD - MINUTES
October 21, 2026 - 5:15 p.m.
130 N Harrison 8t., North Prairie, WI

Call to Order - Administrator/Clerk/Treasurer Etten called the meefing to order at 5:15 pm

Roll Cdll — Present: Trustees Samuels, Schroeder, Harmann, & Hall. Absent: President Miresse

Pledge of Allegicance was recited.

Confirmation of Proper Nofice of Meeting was confirmed.

Public Commeant: {No official action will be taken under Public Comment). Note: Comments should be
imited to 3 minutes per resident. Please state yvour name befeore speaking.

Trustee Samuels motioned to cpen the meeting to public comment, second by Trustes Schroeder, motion
carnied unanimously,

Joe Whitmore cited documentation related o property boundaries and the ability to annex properties as
fong as we are civil with adjoining municipalities.

Kathy Arquestte raised concern over employees retiring and now the Village President resigning. The
residents deserve answers.

Lynn Ebler expressed her shared concems regarding employees leaving, the Village President resigning.
and regarding the board being reduced from seven to five board members.

Trustee Samuels motioned to close the meeting to public comment, second by Trustee Schroeder, motion
carried unanimously.

Discussion and/or Action: In the albsence of the Village President, motion fo appoint a Village Trustee to
preside over this meeling - Trustee Schroeder maotioned to appoint Trustee Deborah Hall as Chair of this
meeting, second by Trusiee Harmann, motion carried unanimously.

Discussicn and/or Action: Vacancy of Village President position pursuant to Seclion 17.24 Wis, Stats. -
Trustee Hall mentioned there are two options — 1) Hold a special election or 2) Appoint another trustee to
fulfil the existing term of the Villkige President. Trustee Schroeder motioned to appeint Trustee Hall as the
Village President unfil the term ends in April of 2027, second by Trustee Harmann, mofion carried
vnanimously. Trustee Hall accepled the appointment and reminded the board that they will need to fill
the rustee position on the Plan Commission next,

Set next meeting dates - Vilage President Hall listed all the future meetings coming up within the next few
weeks, reminder that the board needs to hold a Public Hearing up to 15 days prior to budget approval
and stated that she is unable to attend the next regular monthly Village Board mesting on November 12,
2026, and asked board members if the meeting could be held on November 10t instead. All the board
members have agreed to Nov. 10t as the date for the next monthly Village Board meeting.

Adjournment — Village President Hall motioned to adjourn at 5:32 pm, second by Trustee Harmann,
motion carried unanimously,

Submitted by:
Evelyn Etten, Adminisirator/Clerk/Treasurer



2026 - Poll Workers

Carraso-Zanini, Debbie

Anfal, Kathy

Blair, Debra

Brown, Rita

Drassler, Barb

Edson, Sherry

George, Pamela

McCaffery, Yvonne

Paquette, Gary

Paquette, Susan

Poje, Sandy

Pugal, Patricia (Trish)

Roemer, Carol

Roemer, Jim

Schroetter, Rochelle [Rosie)

Schuliz, Colleen

Tieman, Niccle
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STATE OF WISCONSIN VILLAGE OF NORTH PRAIRIE WAUKESHA COUNTY

RESOLUTION NO. 2026-05

A RESOLUTION TO SET THE 2027 SCHEDULE OF FEES
FOR THE VILLAGE OF NORTH PRAIRIE

The Village Board of the Village of North Prairie, Waukesha County, hereby
resolves that the following 2027 FEE SCHEDULE be approved as defined in the
attached Exhibit A and become effective on January 1, 2027, and remain in

effect until changed by resolution of the Village Board.

Adopted on this 12t day of November 2026.

VILLAGE OF NORTH PRAIRIE

Dan Miresse, Village President

ATTEST:

Clerk/Treasurer



STATE OF WISCONSIN VILLAGE OF NORTH PRAIRIE WAUKESHA COUNTY

RESOLUTION NO. 2026-05

A RESOLUTION TO SET THE 2027 SCHEDULE OF FEES
FOR THE VILLAGE OF NORTH PRAIRIE

The Village Board of the Village of North Prairie, Waukesha County, hereby
resolves that the following 2027 FEE SCHEDULE be approved as defined in the
attached Exhibit A and become effective on January 1, 2027, and remain in

effect until changed by resolution of the Village Board.

Adopted on this 29t day of October 2026.

VILLAGE OF NORTH PRAIRIE

Deborah Hall, Village President

ATTEST:

Evelyn Etten, Administrator/Clerk/Treasurer



