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VILLAGE OF NORTH PRAIRIE
Village Board Meeling
June 12, 2025 - 6:30 p.m.
130 N Harrison $t., North Prairie, WI

Call to Order

Roll Call

Pledge of Allegiance

Confirmation of Proper Notice of Meeting

Approval of Village Board Minutes: April 10, 2025, May 8, 2025 & May 21, 2025
Reports: Buiiding Inspector, Fire, Police and Public Works Department

PUBLIC COMMENT - {No official action will be taken under Public Comment)
Note: Comments will be limited fo 3 minutes per resident. Please state your
name and address before speaking.

VILLAGE PRESIDENT

a. Discussion and/or Action: Approval of the Certified Survey Map #4468, Tax
Key Number GNT 1547.973, submitted by Frank Schimpf on behalf of Scott
and Sandra Messinger for land division of Lot 2 and Outlot 1 in the Town of
Genesse as referred o the board by the Planning Commission.

b. Discussion and/or Action: Request for approval of Torzala Brewing
Company brewery permit extension submitied to the Siate of Wisconsin to
be able to sell their beer at a family celebration on July 3, 2025, in
Veteran's Park from 12:00 noon — 2:00 p.m.

c. Discussion and/or Action: Appointment of Committee members per the
Villoge President.

»  Appoint Dave Schroeder as the Chair of the Fee & Finance
Commitiee.

» Appoint Andy Harmann fo fill the vacancy on the Fee & Finance
Commiftee.

» Appoint Mike McCormack as the Chair of the Personnel & Policy
Committee.

>  Appoint Dan Miresse to fill the vacancy on the Personnel & Policy
Committee.

» Discussion and/or Action: Remove Dave Schroeder from the Public
Works Committee and appoint Andy Harmann fo fill that position.

d. Discussion and/or Action: Change the meeting time of the Personnel &
Policy meeting from 8:30 a.m. to 4:30 p.m. on the third Tuesday of each
month.

e. Discussion and/or Action: Vacant Trustee posifion pursuant to Section
17.24 Wis. Stafs.



f.

Discussion and/or Action: Review Ordinance 02-2025 — Amending Chapter
6 of the Municipal Code regarding Alcohol Licensing.

9. VILLAGE ADMINISTRATOR/CLERK/TREASURER

a.
b.
C.

Update regarding Deputy Clerk

Financial Reports May — 2025

Public Hearing for the Amended PUD for the Glen at the Broadlands will
be af 6:30 p.m. on July10ih at the regular Village Board Mtg.

Approved Operator License Renewals for 2025-2026

. Discussion and/or Action: Combinaiion Class “A" Beer and “Class A"

Intoxicating Liquor License for the licensing year July 1, 2025- June 30,
2026, in the Village of North Prairie:
» Rajwinder Singh, N8147 National Drive, Beaver Dam, W1 53916,
Sukhdeep Garcha, Agent for North Prairie Market, LLC, d/b/a Bill's
Self Service & Mini Mart, 102 East State Road, North Prairie, W
53153.

Discussion and/or Action: Combination Class "B” Beer and “Class B”
Intoxicating Liquor License for the licensing year July 1, 2025 - June 30,
2026, in the Village of North Prairie:
> Scott McGuire, 2843 Raintree Lane, Waukesha, WI 53189, Agent for
D JPS, LLC, d/b/a Sports Page Bar and Grill, 117 N. Main Sireef,
North Prairie, Wl 53153.
» Louis Yaeger [V, 332 N. Lapham Peak, Delafield, Wi 53018, Agent
for Broadlands Golf Club, LLC d/b/a Breadlands Golf Club, 18
Augusta Way, North Prairie, Wl 53153.

Discussion and Action regarding Cigaretie License from Juty 1, 2025 -
June 30, 2024, for the following:

> Bill's Self Service & Mini Mart — 102 E. State Road

» Broadlands Golf Club = 18 Augusta Way

10. PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE

d.

b.

C.

Report on discussion or action taken at previous meetings, reports, or
future agenda items,

Discussion and/or Action: Current and future structure of the Village of
North Prairie Police Dept.

Discussion and/or Action: Regarding the public information meeting

11. PUBLIC WORKS BUILDING & GROUNDS COMMITTEE
a. Report on discussion or action taken at previous meetings, reports, or

future agenda items.

b. Discussion and/or Action: Final report on Ferris Pine Road project
c. Discussion and/or Action: Update on the Community Dev’l. Block Grant



d. Discussion and/or Action: Recommendation by committee and Plan
Commission to approve the proposed shed located in the upper
Broadland’s for the North Prairie Athletic Association (NPAA) equipment.

12. PERSONNEL & POLICY COMMITTEE
a. Report on discussion or action taken at previous meetings, reports, or
future agenda items.
b. Discussion and/or Action: DPW Supervisor position hiting process and
fimeline.

13. FINANCE & FEE COMMITTEE
Q. Report on discussion or action taken at previous meetings, repotis, or
future agenda ifems.
. Discussion and/or Action: Review and approval monthiy bills and payroll.
¢. Discussion and/or Action: Associated Appraisal for reassessment with

recommendation.
d. Discussion and/or Action: Road loan options with recommendation.

14. Motion to Adjourn

Personnel matters are not an appropriate sukject for this forum and should be referred fo the Village Office. Any
comments which may violate the individual rights of an employee and/for representative of the Village will not be
pemitted. It is possible that members or possibly a guorum of members of oiher govemmental bodies of the
municipdlity may be in altendance at the above staied meeting(s) other than the govemmental body specially
referred to above in this notice. Please note, that upon reasonable notice, efforts will be made To accomrmodate
the needs of disabled individuals through appropriaie alds and services. For additional information, please contact

the Vilage Office af 262-392-2271.

Evelyn Eften
Adminisitator/Clerk/Trecsurer
June 6, 2025
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VILLAGE OF NORTH PRAIRIE
Village Board - Minutes
April 10, 2025 - 6:30 p.m.
130 N Harrison $i., North Prairie, Wi

Call to Order - President Hall called the meeting to order af 6:33 p.m.

Roll Call - Present: President Hall, Trustee Rewasiewicz, Trustee Schroeder, Trustee Lampe,
Trustee Samuels, and Trustee McCormack, {1 vacant position).

Pledge of Allegiance

Confirmation of Proper Notice of Meeling — Administrator Efien confimed meeting notices
Presentation by John Heintz-Taylor of donated tree to the Village in memory of Gary Nickerson
— John Heintz-Taylor presented one tree to Mrs. Nickerson in honor of former Village President
Gary Nickerson and one to the Village of North Prairie on his behalf. President Hall thanked Mr.
Heinz-Taylor for his free donation to the Village. Trusiee Samuels accepted the free and will
plant if. Trustee Schroeder noted the plague by the front entrance door in honor of Gary
Nickerson and suggested people read it.

Approval of March 13, 2025 - Village Board Meeting Minutes - Trustee Samuels motioned to
approve the March 13, 2025, minutes as written, seconded by Trustee Lampe, motion carried,
6/0.

Reports: Building Inspector, Fire, Police and Public Works Department — Fire Chief Nottling was
present and reminded the board alout the radios that will be out of service soon. The cost to
replace them is just shy of $1M and they have applied for a grant, but no word yet. Each
radio cost approximately $7,000. Once they expire, his team will have five functional portable
radios and three mobile radios that will work, He stated he had one full-time resignation and
wants to hire seven more full-time employees, and he will have more information on that at
the KMFD meeting on April 24, 2025. The fire depariment has established four committees and
will select a director to start services. He stated that Fire/EMS services are on call 24/7.
President Hall asked if the reason for the four commiitees was due to the 5-10 yrs fire plan.
Chief Nottling responded that it is hard to get part-time employees that want to work for us
because there is nothing enficing them to join cur depariment since our fire station and
equipment is old.

PUBLIC COMMENT - (No official action will be taken under Public Comment)

Noie: Comments will be fimited to 3 minuies per resident

President Hall motioned to open public comment, seconded by Trustee Rewasiewicz, motion
carried, 6/0.

Liz Notiling stated she had four commentis or questions for the board:

a) She felt compared to other municipalities, our vilage board members should get a
slight increase in pay — Trustees should be atf $2,200 and the Village President should
be at $3,000. She stated it's not a big increase but understands the budget
restrictions.

b) She asked how the vacant trustee position would be filled and if Andy Harmann
would be appointed since he had the next highest voies for the trustee position.

c) She asked if the commitiee members were published.

d) She objected to seeking legal council to draff a resolution for the Village of North
Prairie’s Mission Statement, Vision Statement and Core Values. She also stafed that



she would recommend the village board pause adopfting resolution #2025-01R, in
order to get citizen input.

President Hall asked if there were any other public comments, given none, President Hall
motioned to close the public comments, seconded by Trustee Schroeder, motion carried, 6/0.

9. VILLAGE PRESIDENT
d. Report to Village Board — President Hall stated that Mr. Steve Styza, developer of the
Broadlands Condo project updaled the Pian Commission of ifs stajus. Mr. Styza stated
that they would like fo begin the infrasiructure on June 15, 2025, but that won't likely
happen until July. President Hall stated that a bond would be necessary to ensure
protection to the Village in the event that the infrastructure was not completed by the
developer, the cost to complete would not become a financial burden to the residents.

President Hall made the following announcements:

¢ Reminder of the Prairie Village Waier Trust Annual Mtg. date of April 14, 2025, at
the Village Hall, starfing at 7:00 p.m.

* The Ketile Moraine Fire Board will be holding two meetings to discuss the recent
survey resulfs and there will be a closed session to discuss personnel commenis.
These meeiings will be on April 17 and April 24, 2025.

* Reminder ithat the League of Municipdiities offers board fraining for new board
members for $95.00/person and highly recommended anyone to attend.

¢ On March 27, 2025, there was a scheduled confrolled bum for fire department
training. ,

s Reminder that our attorney sent out @ memo regarding open meetings laws that
everyone should have received and abide by.

« There may be possible money available o cover the gap between ambulance
costs and the allowable payment paid by Medicare. Chief Nottling will look into
this.

e President Hall staied the need to appoint two vacant committee positions now
due to the necessity to file reports and move forward with timely village
deadiines.

b. Discussion and/or Action: Appointment of Weed Commissioner pursuant to Wisconsin
State Statute 66.0517 — President Hall motioned io appoint Trustee Samuels as the Weed
Commissioner, seconded by Trustee Schroeder, no further discussion, molion carried,
6/0.

c. Discussion and/or Action: Appointment of Board of Review member due to vacancy —
President Hall motioned to appoint Trustee Lampe to the Board of Review, seconded
by Trusiee Samuels, no further discussion, motion carried, 4/0 .

d. Discussion and/or Acfion: Letter to the Village of Eagle and Town of Eagle regarding
KMFD agreement and reallocation of perceniages. —There has been verbal
communication stating that neither municipality is willing fo negotiate at this time. -~ No
further discussion, no action.

e. Discussion and/or Action: Extend Nancy Zastrow’s contract through May 31, 2025 -
President Hall motioned to extend Nancy Zastrow's contract through May 31, 2025,
second by Trustee Samuels, no further discussion, motion carried, 6/0.



f. Discussion: Ordinance 02-2021 — Regarding salaries and compensation of the Vilage
Board - President Hall clarified the annual salaries for the Village President and Trustees
based as stated in the ordinance. She also stated that ordinance states, attendance
was a second factor in whether the salaries are paid at 100% or pro-rated. No further
discussion, no action taken.

10. VILLAGE ADMINISTRATOR/CLERK/TREASURER

a. Report to the Village Board.

b. Administraiive Assistant or Deputy Clerk hiring update — Adminisirator Eiten stated that
she had phone inferviews with four candidates of which she held in-person interviews
with three candidates today. All three candidates were very strong, and she would
make her selection after the background checks came back.

c. Election Update — Administrator Etten reported the election results and the start date for
the new Village President of 4/15/25.

d. Discussion and/or Action: Clerk’s office hours — Open to the Public — Administrator Etten
presented a revised schedule for public hours of business and the reasoning for her
request. Trustee Samuels motioned to approve the change in public hours, seconded
by Trustee McCormack. Discussion of effective date was held. Trustee Samuels
amended her motion to approve the proposed public office hours 1o begin April 14,
2025, Trustee McCormack amended his second, no further discussion, motion carried
6/0.

e. Timeline for submission of agendas — Administrator Eiten requested that agendas be
submitted to her the Friday before a meetiing, but no later than two days prior fo the
meeting to allow time for publishing and collecting necessary documents for the
meeting, no further discussion, no aciion.

f. Dave Moiitor retirement date — Administrator Etten announced that she received
written notice from Dave Molitor for his retirement, effective September 19, 2025.

11. PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE

a. Report on discussion and/or action taken at previous meetings, reporis or future
agenda items — Trustee McCormack stated that the Joint Municipal Court lease
agreement will be emailed o the Public Safety & Protective Services Committee and to
Judge Powers on April 14, 2025.

b. Discussion and/or Action: Analysis of Police Depariment — Trustee McCormack stated
that the committee was tasked with analyzing the hours of police patrol several months
back and Trustee Schroeder has taken the lead and turned the discussion over to him.
Trusiee Schroeder stated that the findings showed a consistent decline in patrol hours
over the last three years:

o 2023 -7.5hours of pairol per day
o 2024 - 7.0 hours of patrol per day
s 2025 - 6.0 hours of patrol per day for the 15t quarter

Discussion was held, comments noted:

» The percentage of administration costs outweigh the patrol costs, and if should
be the other way around.



The Chief has previously stated that he has a hard time filling weekend and third
shifts due to part-time positions, so during these times, we are receiving
coverage from the Waukesha Sheriff’s Department.

When asked if we could get the information from the Sheriff’'s Department as 1o
how many hours of patrol, they provided us, the response given by the Chief, he
cannot get access to that information.

Trustee McCormack stated that he filed an open records request for this
information with the Waukesha Sheriff's Depariment and it was provided to him.
Trustee McCormack asked the Sheriff's Department how many calls they
attended in 2024 for the Village of North Prairie (314 calls) and the Village of
Wales (1,748).

The Chief has made the statement to the commitiee several fimes that he was
not hired t¢ pafrol.

The commiitee was asked to evaluate how much patrol the village is receiving in
patrol compared o the cost to the village. There seems o be a
misunderstanding in the community that the village has 24/7 patrol coverage,
which clearly is not the case. During the last three years, we have had 6 - 7.50
hours of patrot from North Prairie officers and the rest of the time we rely on the
county.

Trustee Samuels stated this isn’f new to the Village of North Prairie. We are in the
same sifuation as every other municipality. Restructuring has done betier with
pairol coverage. '

Options 1o be considered - Eiminate the police department, contfract with the
Waukesha County Sheriff's Department, or merge with another municipalities
police services.

Trustee Samuels stated, there is an expectation of the Police Chief to patrol.

The committee is just trying to bring information to the public’s awareness.

Patrol Officer pay — VNP - $29.75/hour  Village of Eagle - $28.33/hour

Chief pay (FT) - VNP - $72,134/year Village of Eagle - $72,100/year

Trustee Lampe asked how much can we rely on the Sheriif’s Department or any
other municipdlity since they all have limited staff¢ How many patrol hours could
we receive or how many tickets will they write2 Where is the justificatione
Trustee Schroeder stated, the protective services commiitee has been reviewing
the data provided by the chief for 4-5 months. We are truly in the infancy siages
but want to undersiand it prior to budget season. We don’t want to defund the
police department. We want to make sure we are getting what we need from
the police department.

Trustee Lampe — again, what numbers justify what would worke

Trustee Schroeder - the patrol hours should equal 60% of the costs and the
administration hours should equal 40% of the cost. The VNP is the opposite.
Trustee McCormack - we have asked the chief for the last 3 months 1o give us
recommendations on how to restructure the department, with no response.
Trustee Samuels - the patrol hours have decreased 12% over the last three years
and the administration hours have increased 6%. We currently let officers sign up
for shifts when they can work with no expectations of them fulfilling these hours.
The Village of Eagle expects the chief to work 1-1.5 hours on administrative duties
and 6 hours of pairol per day. That equals approximately 15 hours per week



spent on adminisirative duties. The assistant chief patrols during the weekends.
The clerk works 32 hours per week. Qur chief works 21-22 hours per week on
administrative duties and the assistant chief spends 15-20 hours per week on
administrative duties.

¢ President Hall staied that the police chief has been involved in the conversations
and meetings of the protective services commitiee since day one. He is fully
aware of what is being stated or presented here fonight.

o A cilizen asked fo speak publicly.

President Hall motioned to open the discussion to public comment, seconded by Trustee
Samuels, motion carries, /0. Resident Brad Beglinger, 198 Crooked Stick stated he would like to see
the patrol hours at 80% and the administration at 20%. He agreed we should have more patrol than
administrative costs.

Trustee Samuels — the Town of Mukwonago has a ful-time chief and seven (7) full-fime patrol
officers. They recently had a referendum to hire 2-3 full-time patrol officers to be able to provide
patrol 24/7. They might consider a shiff re-organization to overlap shifts.

Resident Julie Schneider, 101 Steven's Ct. asked if we have ever considered hiring non-sworn
community services officers.

Trusiee Samuels, no we haven't considered that. North Prairie is relatively a safe place 1o live.

President Hall, until these three committee members were on this committee, no one ever
looked injo this iInformaiion before.

Resident Scott Wojtczak, 511 Chad Court stated he used to live in Big Bend they had the same
issues. What did they do®

Trustee Samuels - we did not reach out to Big Bend.
President Hall reminded sveryone that this is a fact presenting fime.

Resident Bill Kubricki, 123 Ferris, asked if there was a job descriplion and what is done if the
employee is not performing their duties?

Acting Deputy-Clerk, Nancy Zastrow suggested the possibility of creating an Ad-Hoc
committed for the police services fo come up with alternative ideas for the police department. This
will allow the community’s involvement. Then it's not just the board members trying fo resolve it

President Hall motioned to close the public comments, seconded by Trustee Samuels, no
further discussion, motion carried, 6/0.

Trustee Schroeder informed the board that the chief and assistant chief informed the
committee that approximately 75 ordinances are not enforceable. The committee has requesied
the chief to present five {5) updated and enforceable ordinances per monih to the commitiee o be
considered by the board.

c. Discussion and/or Acfion: Analysis of Kettle Moraine Fire District — the Protective Services
Committee was also tasked with analyzing a three-year period of iire costs. Trustee
Schroeder stated the Kettle Mordine Fire District was established in January of 2022 and
it serves three (3) municipalities — Village of North Prairie, Village of Eagle and the Town
of Eagle. Chief Nottling provides the call usage percentage each month. The fire



_depc:ar’rmem has a $1M budget of which $750K is paid by these three municipalities.
Chief Nottling stated that the municipalities don't pay for Fire & EMS service based on
usage. Trustee Schroeder said, but we are paving based on a perceniage of use and
it's not fair.

12. PUBLIC WORKS BUILDING & GROUNDS COMMITTEE

a. Repori on discussion or action faken at previous meetings, reports, or future agenda
items — Trustee Samuels mentioned:

» The North Prairie Native Gardens desire to install a foot bridge in an area of the
native gardens. Discussion will be needed with the building inspector before
any action.

e CDBG CGrant awards will be in May — we requested funds to extend the
sidewalks to St. Andrews.

» Consideration to purchase Pedestrian Paddles to slow traffic on Hwy. 59.

» NPAA desire to build a storage shed at the Broadlands for equipment.

+ Historical Society is having the Music & Motors events along with a beer garden
three times this year, June, July and August.

e They have worked with the food truck & beer provider to be there all three
dates from approximately 4:30 — 8:00 p.m. They will only sell beer, wine and
selizers in cans.

b. Discussion and/or Action: The dates for food truck and beer garden are 6/26/2025,
772412025 and 8/21/2025 during the Historical Society Music & Motors event. Hours are
from setup around 4:00 pm through tear down appx. 8:30 p.m. Hours of operation will
be 4:30 - 8:00 p.m. — Trustee Samuels — Everything is lined up and in place if the board
approves the beer vendor. The hours have been adjusted slightly - set up will probalbly
start around 3:30 p.m., open for business at 4:00 p.m. No action.

c. Discussion and/or Action: Venture Brew Co., LLC - Retail Sales Application - Trustee
Samuels motioned to approve the AB-105 Sales application submitted by Venture Brew
Co., seconded by Trustee McCormack. When asked if they will provide a Certificate of
Insurance - Trustee Samueils said she has it and will forward to the
Administrator/Clerk/Treasurer. When asked if there would be any cost to the Village of
North Prairie, Trustee Samuels replied, no. When asked if any of the funds would come
back to the Historical Society, Trustee Samuels said, no, it stays with the vendors to make
it worth their fime and effort. No further discussion, motion caried, 6/0.

d. Discussion and/or Action: Review 2024 Annual MS4 Report for annual permit — Trustee
Samuels ~ The cost is $5,000 to have Ruekert & Mielke do this for us. We have to have
an engineering firm involved due to the strict environmental requirements. We are not
experts on the subject matter. The program will be re-vamped in 2028, and the cost will
coniinue to increase. Trustee Samuels motioned to approve and accept the 2024 MS4
Annual Repori prepared by Ruekert & Miekle in order to obtain our MS4 Permif for next
year, seconded by Trustee Lampe, no further discussion, motion carried, 6/0.

e. Discussion and/or Action: Road Bid Award for Ferris and Pine — Trustee Samuels - We
published the RFP for the Ferris/Pine road project and verified thai the two quotes
received included everything listed in our RFP, which it did. We received a quote from
Payne & Dolan for $198,980 and one from Wolf Paving for $164,994. Trustee Samuels
motioned to accept and approve the bid from Wolf Paving and secure funding for the
full amount budgeted, $245,000, in case we run into any unforeseen issues due fo the



springs under ihe roads. The motion was seconded by Trustee Schroeder. Discussion -
President Deb Hall asked why there was an option 1, didn’t we have $30,000 in LRP
funding o contribute to the cost of this project. Trustee Samuels — | am recommending
that we secure funding for the full budgeted amount in case they run into issues, so we
can do the full project. Trustee Samuels amended her motion o accept and approve
the bid from Wolf Paving for $164,994 and secure funding for $215,000. The second
motion was amended by Trustee Schroeder. Nancy Zastrow recommended asking the
bank if they would consider a draw-down loan, where you can draw funds as you need
to, and you only pay interest on what you borrow. No further discussion, molion carried,
6/0.

13. PERSONNEL & POLICY COMMITTEE

ad.

Report on discussion or action taken af previous meetings, reports, or fuiure agenda
items — President Hall reported that the next Personnel and Policy meeiing is scheduled
for next week and likely won'i be meeting due to the change in Village President and
possible schadule conflicts, no action.

Discussion and/or Aciion: Village of North Prairie Committees, Boards, and Commissions
— President Hall - Committee siructures were defined with what duties the committees
are supposed to cany out. Certain committees and/or boards are mandated per state
statutes. Per the advice of our aitorney, President Hall motioned, “l move to place the
North Prairie Committees, Boards, and Commissions outline as presented on file in the
office of the Village Administrator/Clerk/Treasurer, to aid in summarizing the
organization sfructure in the village™, seconded by Trustee Samuels, no further
discussion, motion carried, 6/0.

Discussion and/or Action: Policy No. HR 2025-01 — Credit Card Usage — Trustee Samuels
moved to approve Policy No. HR 2025-01 to reduce the spending authority on the
credit cards in accordance with the overall spending authority recently set by the
board, seconded by Trustee McCormack, no further discussion, motion carried, 6/0.
Discussion and/or Action: Village of North Prairie Mission Statement, Village Staiement
and Core Values, Resolution 2025-01R — Motion by President Hall to approve Resolution
2025-01R, seconded by Trustee Samuels, no further discussion, motion carried, 6/0.

14. FINANCE & FEE COMMITTEE

d.

b.

Report on discussion or action taken at previous meetings, reports, or fuiure agenda
items — Trustee Rewasiewicz presented his report.

Discussion and/or Action: 2026 Re-assessment options - Trustee Rewasiewicz —we had a
meeting with Mike Brown with Associated Appraisal; we are currently out of
compliance on our assessments. We need fo get a few questions clarified before we
can present fo the board. They should be done in 2026, and it will cost $54,500. When
a municipality falls below the allowable percentage, it has 5 years to bring it back into
compliance or ihe stafe will step in and force the assessment. Last time it cost the
village $80.000, no further discussion, no action taken.

Discussion and/or Action: Review and approval monthly bills and payroll - Trustee
Rewasiewicz moved to approve the monthly bills and payroll as presented, seconded
by Trustee Schroeder, no further discussion, motion carried, 6/0.



15. Motion to Adjourn — Motion fo adjourn at 2:37 p.m. by Trustee Samuels, seconded by Trustee
Rewasiewicz, no further discussion, motion carried, 6/0.

These minutes are approved by the Village Board on June 12, 2025.

Daniel Miresse, Village President

Aftested by:

Evelyn Eiten
Administrator/Clerk/Treqsurer
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VILLAGE OF NORTH PRAIRIE
Village Board - Minutes
May 8, 2025 - 6:30 p.m,
130 N Harrison $i., North Prairie, WI

Cali to Order ~The meeting was called to order at 6:32 p.m.

Roll Call - Preseni: Trustee Rewasiewicz, Trustee Lampse, Trustee Schroeder, Trustee Samuels,
Trustee McCormack, President Miresse.

Pledge of Allegiance

Confirmation of Proper Notice of Meeting — Administrator Eften confirmed proper notice of
meeting.

Reports: Building Inspectar, Fire, Police and Public Works Depariment — Department reports
were submitted for board review. The Administrator/Clerk/Treasurer was asked why we never
see areport from the ouilding inspector. The Administrator/Clerk/Treasurer asked him and he
thought he was providing it. She asked if she was supposed to be including his permit report,
Trustee Samuels stated she didn’t know what he provides since she has never seen anything in
the board packet from him. The Administrator/Clerk/Treasurer will talk to the building inspector
again. No further comments, no action.

PUBLIC COMMENT - Trustee Samuels motioned to open o public comments, seconded by
Trustee Schroeder, motion carried, &/0.

Deb Hall, 404 Karen Dr. i have a couple things on the board agenda items — liem 7 {a} —stated
that there is no mention of the Plan Commission meeting which is the Tuesday before the
board meeting at 6:30 p.m. If the intent is fo change the meeting fimes for citizens to attend,
then why isn’t the same consideration being made for the Personnel & Policy Committee,
which meets at 8:30 a.m., the Fee and Finance Committee, which meets at 5:30 p.m., the
Building's and Grounds Commiitee, which meets at 4:00 p.m. and the Protective Services
Committees that usually meet at 4:00 p.m.¢ ltem 7 (L) - Why wasn't the Wolverine Fireworks
confract signed on April 7, 2025, presented ic the Village Board for approvat at the April 8,
2025, meeting and then the contract signed and executed by the Village Presideni? In
addition, why was this confract sighed by an unauthorized person on behalf of ihe Village
Board2 As g resident of the Village of North Prairie, that a cifizen thinks they have the right to
sigh contracts on behalf of the Village Board. | am not sure who's signatfure it is since the
signaiure is illegible. 1 was the Vilage President af that time, and | certainly did not sign this
contract. To my knowledge, this has never happened in the past and | would recommend
that the board has policy and procedures in order, so this doesn't happen again. At the April
30t, Protective Services meeting where Chief Tamez announced that he will be taking
medical leave for approximately a month to a month and a half. When he was asked if he
had a plan in place for the operation of the police department in his place, he said he was
going to faik fo Assistant Chief Tesch and another officer, but he wasn’t sure if he would have
an Assistant Chief since he was recently elected as the Town Chair for the Town of Genesee.
As a citizen, it is pretty disappeinting and, in my opinion, unprofessional that an employee in d
leadership role, such as the Chief of Police would come so unprepared to a committee
meeting, announce his leave of absence, and not have a prior plan or a chain of command
in place to present to the committee while he is out. Lastly, | would like to thank Administrator



Etten for including all the financial reports for 2024 and year to date for 2025 in the packets. It
is nice to see where we are financiatly.

John Heinz-Taylor — 318 N Main St. commented regarding items 7 (b) & 7 [K) “the Glens of
Broadlands”. Based on prior Broadland development actions, he wanis the village to make
sure the PUD protects the citizens or residents of the Village of North Prairie, that the failure of
this project does net fall as a burden to the residents of North Prairie.

John Russell — 416 Prairieview Dr., also a water trustee for the Prairie Village Water Trustee
(unofficially here to present an update). The Prairie Village Water Trust is looking info options
for a phone plan to be able to report emergency or get ahold of a trustee.

Trustee Samuels motioned 1o close public comments, seconded by Trustee Schroeder, no
further discussion, motion caried, 6/0.

7. VILLAGE PRESIDENT

a. Discussion and/or Action: Committee meeting dates & times — President Miresse stated
that he put this ifem on the agenda in an efforf to make the meetings more accessible
for citizens to be present. Trustee Schroeder asked, *How many complaints {in writing)
have we received regarding the times of the meetings?” Administrator Eften,
responded that she has not received any complaints regarding meeting times. | am
asking because we at Protective Services, we never have any citizens come io the
meeting, Public Works, Buildings & Grounds has maybe one-two citizens attend, Fee
and Finance had one atfend, usually none. Those are the three committees that | am
on and that's why I'm asking for more explanation why we are considering changing
the times when we haven't received any citizen complaints. Trustee Samuels if you are
looking to have citizen's aitending committee meetings, then why are all meetings at
6:30 p.m. I've checked with surrounding communiiies and our meetings and their
meetings are all over the map. | don'i feel that our times are out of line looking at other
municipadlities’, especially if we are not getting any citizen complaints. President
Miresse, my intent for some of these changes are because | have a day-time job and
it's hard for me to make it to the meetings at 4:30 p.m. And over ihe last several weeks,
| have received several comments regarding Protective Services meetings and that
citizens would like to be able to attend those meetings. Administrator Etten stated, the
committee meeting times are set based on the availability of the commitiee members
so they can perform their duties. The committees can only vote o recommend to the
board and all actions must be voted on by the village board. Trusiee Samuels stated,
some of these meeiings require staff to be present and we need to be considerate of
their fime as well. 1i's not convenient for them to work their day, then go home and
come back for a meeting. Trustee Rewasiewicz stated, committee times should be set
by the committee members based on what works for them. Trusiee Samuels stated, all
committee meetings are open to the public, Trustee Rewasiewicz said, as long as they
are posted. President Miresse asked if they could consider at least the board meeting
starting at 7:00 p.m. as 6:30 p.m. is very hard for him fo make, especially on Thursday's.
Trustee Lampe stated, she has no problem making the board meeting at 7:00 p.m.
Trustee Rewasiewicz said, if we get a new trustee, the committees and times might
change based on the availability of the trustees. Trustee Samuels stated, again, | think
we need to be considerate of our staff, we start Planning Commission at 6:30 p.m. and
the board meetings af 6:30 p.m. If we need to take Evie into consideration the amount
of hours she puts in in everyday, then she works for another hour and a hali past her



scheduled hours before the meeting starts at 6:30 p.m. and then the meetings can go
on for a few hours beyond that. She has a 45-minute drive home, that makes for a very
long day. [ understand what you're saying, Dan, but 6:30 has been working. President
Miresse, well, then | guess we leave it theng Trustee Samuels, well, | guess you need to
make a motion to change the time or change the date. Trusiee Rewasiewicz asked
Administrator Etten what she thought2 She stated, “1 am here many nights until 6:30,
8:30, or longer for meetings. A half and hour is a half an hour, it doesn’t matter, | guess.
President Miresse, ok, | guess we can just leave it for now at 6:30 p.m. until we get the
commitiees set and see when everyone is available. Trustee Samuels, do we need a
motion to fable it¢ Administrator Etten, said no. No further discussion, no action.

. To authorize staff to publish nofice of the Public Hearing to be held on June 12, 2025, ot
6:30 p.m. 1o amend the PUD for af Broadland’s overall development as recommended
by the Plan Commission aft its meeting held on May 6, 2025 — Trustee Samuels motioned
to approve staff o publish nofice of the Public Hearing to be held on June 12, 2025, at
6:30 p.m. to amend the PUD for “THE GLEN at the Broadlands” overall development as
recommended by the Plan Commission af its meeting on May 6, 2025, seconded by
Trustee Schroeder, no further discussion, motion carried, 6/0.

. Discussion and/or Action: Plan Commission citizen member appoiniments — President
Miresse stated there are two expired terms, Al Mull wants to step down, Mike Radomski
wants o renew for three years, Debbie Hall has express inferest in being on the Plan
Commission — President Miresse motioned ¢ appoint Debkie Hall along with Mike
Radomski to the Plan Commission for a three-year term, seconded by Trustee Samuels,
no further discussion, motion carried, 6/0.

. Discussion and/or Action: Fire Commission cifizen member appointments — President
Miresse motioned that Al Mull be reappointed to the Fire Commission for a three-year,
second by Trustee Lampe. Trustee Samuels asked, how often does the fire commission
meet? Response — as needed basis. President Miresse, all those in favorg Trustee
Samuels, stafed, you need to ask if there are any opposed. President Miresse thought
he did. Trustee Samuels stated, no, you didn't. President Miresse, any opposed? Trusiee
Schroeder, nay. No further discussion, motion canies, 5/1.

. Discussion and/or Action: Residence Board citizen member appointments — Joe
Whitmore stated he would like to be reappoinied. President Miresse motioned to
reappoint Joe Whitmore to the Residence Board for a three-year ferm, seconded by
Trustee Schroeder. No further discussion, Trusiee Samuels, nay, motion carried, 5/1.

Deb Hall asked if Fire Commission appointment was made for three-year term or one-
yvear term? President Miresse stated three-year term. Deb Hall, 'm sorry it is only for a
one-year term, no it's a two-year term. Trustee Samuels said, | believe we have fo
amend that motion and the second. President Miresse amended his motion for item d
to appoint Al Mull to the Fire Commission for a two-year term. Trustee Samuels siated, if
we already voted on it the vote is in and we can amend it. It will have to stand.
Administrator Etien said, it is just a technicality as fo the ferm. Resident John Heinz-
Tayler started to speak. Trustee Samuels motioned to suspend the meeting fo let John
Taylor speak or anyone with more information could speak as to how to move forward,
second, by Trustee Schroeder, motion carried, 6/0.



John Heinz-Taylor — Per Robert's Rules of Order the issue may be revisited to rescind the
first vote, but it has to be made by someone other than the original people who made
the moftion. It has fo be made by someone in favor of the original voie. Trustee
Rewasiewicz, motion for reconsideration the vote made on item 6D, second by Trustee
Lampe, motion carried, 6/0. Trusfee Rewasiewicz, motion appoint Al Mull as the citizen
appointment for the fire commission for a two-year term under item 6D, second by
Trustee Lampe, motion carried, 5/1.

Deb Hall stated, now you need to do the same thing for item 6E for the Resident Board
appointment. This position is for a five-year term and no member can serve no more
than two consecuiive ferms.

Trustee Schroeder motioned to reconsider the motion made in item 6E for the Resident
Board appoiniment, seconded by Trustee Samuels, motion carried, 4/0.

Discussion and/or Action: Vacant Trustee position pursuant to Section 17.24 Wis. Stais. —
President Miresse stated there are three ways to go about this — 1} We can hold o
speciail election, which we don’t want to do because of the cost, 2} Applicafion
process - we can open it up for letters of inferest, or 3) We can appoint a person. It has
been set as a precedence in the past fo appoini the next highest voie-geiter, which in
this case is Andy Harmann. 1 have had several conversations with Andy and | believe
his background in business management and construction would be very beneficial, so
that would be my recommenddation. Trustee Rewasiewicz moiioned to appoint Andy
Harmann to the vacaont trustee position. Administrator Etten stated that this is a two-step
process, you heed to make a motion to voie on how you want to fill the position by one
of the options (1,2, or 3) presented. Then, act according to that motion. Trustee
Rewasiewicz motioned to fili the position tonight by appoiniment, second by Trustee
Lampe. Discussion - Trustee Schroeder staied — you referenced the reason for
appointing Andy is because he is the next highesi voie-getter, correcte President
Miresse, yes. Trustee Schroeder, some could make the argument that Debbie Hall was
actually the next highest vote-getter at 508 vs. Andy’s votes of 487. President Miresse —
she wasn't running for the trustee though. Trustee Schroeder —last month we got this
pamphlet that talks about villages have a simpler governmental structure although
variaiions can take it into a number of different directions, but there is no elected chief
executive in the village. The village president has some administrative duties, but these
are limited. The general rule of a vilage is the village president is also a frustee and the
executive power of the frustees is shared equally amongst the frustees. | think it's a gray
darea and since you mentioned that he was the next highest vote-getter, | am a liifle
concemed about that. Trustee Rewasiewicz asked Trustee Schroeder how did you get
your position on the board? Trustee Schroeder stated he ran as a write in and was
elected with the highest votes as a write in candidate. Trustee Samuels - maybe you
are thinking of me Frank, | was appointed due to a mid-term vacancy, but | was
appointed after the village opened the position up for all interested residents to submit
a letter of interest for consideration. Trustee Rewasiewicz said, well then it was when the
fire chief left, Cheri was appointed as the next highest vote-getier. Trustee Schroeder -
yes, that was how Cheri was appointed and after that, we had determined that we use
the application process in the future. Trustee Samuels asked Sfeve Svecif he has
interest. Steve Svec stated, yes, | wanted to be on the board very bad. Trustee
Schroeder — 1 ke the transparency factor of opening the vacant position up fo all
inferested residents by lefter of interest for two weeks and then we will voie onit as a



board. Administrator Eften stated — we have a motion on the iable fo appoint a person
to the vacant position. We have a motion by Trustee Rewasiewicz, seconded by
Trustee Lampe to appoint the position tonight. Then, we had discussion, now, we need
to take a vofe. Deb Hall - You need o “Call the Question”. John Heinz-Taylor - you
need to ask the question —is there any new information to be presented before we
take a vote. President Miresse — Is there any new information to be bought before the
board before we take a vote? Hearing none, all those in favor state aye, motion
carried 4/2.

Trustiee Rewasiewicz motioned to fill the vacant trustee position by appointing Andy
Harmann to the position, seconded by Trustee Lampe, no further discussion motion
failed 3/3.

Trusiee Samuels motioned to close the public comments, seconded by Trustee
Schroeder. No further discussion, motion carried, 6/0.

Trustee Schroeder motioned that the board fill the vacant frustee position by accepiing
letters of interest from village residents interested in the filing the vacant frustee position,
seconded by Trustee McCormack, no further discussion, motion failed, 3/3.

Trustee Samuels opened the public comment to allow Steve Styza to speak. Steve
Styza —is there a timeline fo fill this vacancy? John Heinz-Taylor — can we open ii up
during nexi year's election? Adminisirator Etten — no. Trustee Samuels, asked John
Heinz-Taylor can we bring it back to the next monih's board meeiing.

Deb Hall— Someone on the board needs to reflect fo place this item onfo a future
board meeting. Trustee Samuels started a motion and Adminisirator Etten requested ¢
motion o close public comment first. Trustee Schroeder motioned to close the public
commeni, seconded by Trustee Samuels, no further discussion, motion carried, 6/0.
Trustee Samuels motioned to bring item 7(F), the vacant frustee position pursuant 1o
state statutes 17.24 back to the agenda for a special board meeting on Wednesday,
May 21, 2025, at 6:30 p.m. and board members forfeit any additional pay for that
meeting, seconded by Trustee Schroeder, no further discussion, molion canied, 6/0.

. Discussion and/or Action: To extend Nancy Zastrow's confract to on-call, as needed
basis without a specific end date - Trustee Schroeder motioned to approve the
extension of Nancy Zastrow’s contract to an on-call, as needed basis without a specific
end date, seconded by Trustee McCormack, no further discussion, motion carried, 6/0.

. Discussion and/or Action: Request from Sport's Page to allow for and outside fent area
for after bike run event on June 7, 2025, from 4:00 - 5:30 p.m. This area will allow pairons
to purchase alcohol inside the bar but allow patrons to cany aicohol to outside tent
area. No alcohol sales would be conducted outside. There will also be music during
this time. If approved by the board, this will be added as an amendment to their liquor
license upon the July 1 renewal — Trustee Samuels motioned o approve the request
from the Sport’s Page o have an outside alcohol area affer a bike run on June 7, 2025,
from 4:00 p.m. not to exceed 4:00 p.m., seconded by Trustee Schroeder, no further
discussion, meoftion carried, 6/0.



Discussion and/or Action: Approval of Cperator's License for:

Operator Employer
Grace Addison Fisher Broadland’s
Danielle Nadine Chycinski Sport’s Page

Trustee Samuels motion to approve the operator's license for Grace Fisher and Daniel
Chycinski, seconded by Trustee Schroeder, no furither discussion, motion carried, /0.

Discussion and/or Action: Ordinance 01-2025 - Amending Section 6-6(1) of the
Municipal Code authorizing issuance of operators’ license by the Vilage Clerk — Trustee
Samuels motioned to approve Ordinance 01-2025 — amending section 6-4{1) to allow
the Village Clerk to approve operator's license that have passed their background
checks, seconded by Trustee Lampe, no further discussion, mofion carried, 6/0.

Trustee Samuels motioned to suspend the rules to allow Mr. Steve Styza to briefly
comment, seconded by Trustee Schroeder, motion carried, 6/0.

Mr. Styza — | would just like to speck to the engineering services. After Tuesday night’s
Plan Commission meeting, | spoke with Scott Johnson and a few other engineers, we'd
like to keep the engineering with Lynch & Associates if that's alright with the board
since you have a contract with them. | am paying for this bill, so it's not a village
expense. Trustee Samuels motioned to close the public comment, seconded by Trustee
Schroeder, no further discussion, motion carried, 6/0.

Discussion and/or Action: Consideration of engagement of engineering firm for
engineering services for the development known as *The Glen at the Broadiands™ —
Trustee Lampe moiioned to approve the recommendation to use Lynch & Associates
as the engineering services for “The Glen at the Broadlands”, seconded by Trustee
Rewasiewicz, no further discussion, motion carried, 6.0.

Discussion and/or Action: Review and approval of Wolverine Fireworks confract, not to
exceed $5,125.00 for the Harvest Fest event. Approval of pre-payment of the invoice by
the Village of North Prairie. After Harvest Fest event, the organization will reimburse the
Village of North Prairie in full for cost of fireworks — Trustee Rewasiewicz —in light of what
was stated earlier, I'm sure the contract was mistakenly signed by Karen Miresse, who
now runs Harvest Fest because in the past they sent the email with the confract to me
because | ran Harvest Fest, but ii should be signed by the Village President and my
name and email address should be stricken off the coniract. Trustee Samuels asked if
this email should be sent to Harvest Fest or the Village Clerk instead. Trustee
Rewasiewicz — well, Harvest Fest needs 1o request the fireworks contract because the
vilage doesn’t request the fireworks contract. The coniract needs o be corrected and
signed by the Village President. Administraior Eiten offered to get the correct the
contract signature lines. Trustee Samuels requested clarity regarding hazmat fee
because item 4 states the $5,000 includes the hazmat fee and item é staies that there s
an additional cost of $125.00 for hazmat fee. Trustee Rewasiewicz responded that this is
in additional cost. Trustee Samuels commented that someone from Harvest Fest needs
to make sure they are getting what they are asking for because this is contradictory. |
also don't think that the Village President should be involved in this vote since his wife is



the person running the Harvest Fest now. He should have to recuse himself from this
vote. Trustee Rewasiewicz again, this is all new due to changes in leadership.

Trustee Samuels motioned approve the Wolverine Fireworks contract, not to exceed
$5.125 to be paid up front by the Vilage of North Prairie and to be reimbursed in full
from Harvest Fest after the event, seconded by Trustee Schroeder, President Miresse ~ |
recuse myself from this vote™. No further discussion, motion carried, 5 ayes, 1 recused.

8. VILLAGE ADMINISTRATOR/CLERK/TREASURER

a. Update regarding Deputy Clerk — We have hired a deputy clerk and her first day will be
May 131, | have invited her fo attend a board training being put on by our attorney,
Eric Larsen, at the Town of Cttawa on May 13 at 9:00 a.m. [ sent an email to invite all
board members fo attend, so | just need to | know by tomorrow who plans to attend, so
Icanrsvp. Trustee Samuels and Trustee McCormack are planning fo atiend.

b. Financial Reporis {Unaudited) — 2024 - The 2024 (unaudited) financial reporis were
included in your packets for review. We are working on the audit at ihis time.

c. Fnancial Reporis — Jan. — April 2025 — Also included in your packets were the financial
reports for Jan. — April 2025 financial reporis for your review.

9. PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
a. Discussion and/or Acticn: Regarding response letters received from the Village of Eagle

and the Town of Eagle related 1o the certified ietter from the Village of North Prairie
requesting consideration 1o re-evaluate the percentage breakdown of costs for the
KMFD contraci — We received letters from both municipdalities that neither of them are
intferested in renegotiating the contract until the five-year mark. Trustee Samuels, we
also discussed taking the Village of Eagle and the Village of North Prairie and dividing
the cost in half o make it more fair to the Village of North Prairie. Ancther thing we
discussed was to make our request again next year. So, if we end up going fo
arbitration, we have shown that we have tried repeatedly and consistently tried to
negotiate without success. Trustee Schroeder the calculation we have used so far is
based strictly on usage and now we would like to add info our calculations the
population and equdlized values. We will update you as we go through that motion.
No further discussion, no action.

b. Update regarding the lease agreement with the Joint Municipal Court —In order to
make our lease solid, we need to get a 2/3 majority vote from the JIMC Committee and
it that passes, then we need to get 2/3 majority vote from all five of the municipalities
that participate in the JIMC before the judge will consider signing the lease and add to
the budget. Looking at the cument contract, the Village of North Prairie is getting
screwed. We are taking on a lot of the Municipal Clerk’s duties.

c. Discussion and/or Action: Re-structuring of the Village of North Prairie Police, possible
hiring a fulldime office or engaging in a contract with another municipality - Trusiee
Schroeder the last couple of Protective Services meetings we have with the Police
Chief, we've been discussing how to getf the Administration hours down from 60% to
40% and the Patrol hours up from 40% to 60%. Each meeting we have asked the Chief
to bring o us his ideas or suggestions to the commiftee as to how we can obtain this.



For the last two months, he has brought us nothing. We talked about recruitment.
There is a websiie called Wilinet, which is a police recruitment site that all police
deparimentis use. We asked the Chief do you have o help wanted ad listed on it af all
fimes. He did not know the answer to our question and said he would have to ask the
Assistant Chief. Trustee Schroeder said he had checked Wilihet that night and every
other day since and there was nothing posted on the site, but as of 4:00 p.m. today
(5/8/25) we have an ad posted for a Police Chief. | believe that was entered by
someone in the police department by error because the duties listed are that of
police officer. So, | would ask Evie to taik to Mel, Sal or Terry if that was a mistake and
getit corrected. If it isn't a mistake, then that is another discussion. Trustee Schroeder
said one of the things that the Chief and Assistant Chief said to the committee was that
they have a binder in their office full of ordinances and 75% of them are not
enforceable. We asked the Chief 1o bring us five updated and enforceable
ordinances per month to the committee for review. When asked to present them at
committee, his response was, he did not do thai, he was sorry, he forgot. Trustee
Samuels stated to be clear on thai, when the directive was given to the Chief, he was
clearly asked if he felt five per month was attainable, the Chief indicated that five were
attainable. Unfortunately, we got nothing. Trustee Schroeder, we have also repeatedly
asked the Chief if he was willing to patrol to increase the patrol hours and his response
wds, “l wasn't hired to patrol.” Trustee Schroeder stated he asked Administrator Etten if
we have anything in writing specifically stating that the Chief does not have to patrol
and she said she has not found any documentation to support that statement. My
comment to that is we have 1o adapt as fimes change. And right now, everyone is in
an employee deficit, so my thoughts are, as the Police Chief, you adapt to not enough
officers to give us the coverage we need, and you take some of your 20 hours per
week and you go out and patrol. His stuck to his former response, “I wasn't hired fo
patrol.” [ know at the last meeting Cheri asked how many hours we thought would be
fair or whai we expect from our police department. | thoughit about it, | don't think its
out of line to see a North Prairie pclice officer on pairol af least eight hours per day,
seven days per week. When tlocked at January and February our police presence on
the weekends was less than 10% of their time. | don't think that's accepiable. If we are
going to budget over $200,000 a year for a police department, and we can't get eight
hours a day, seven days a week, i jusi don't feel thai is right. | am curious what you
guys think2 You asked the committee pretly aggressively over and over as fo what we
thought was fair. So, I respond to that with, what do you think is fair Cheri¢ Trustee
Lampe - I'd like fo talk to the Chief to find out. Trustee Schroeder, what questions
would you have for the Chief¢ Trustee Lampe — | don't know, | will come up with some,
but | want to personally talk to the Chief. Trustee Schroeder - Frank, what do you think
is faire Trustee Rewasiewicz | think patrol is very important. 1 don't know if you can get
your arms around that 60/40% ided, I mean, | don't know how you guys came up with
that logic. Trustee Schroeder — that was a search of small-town depariments with how
they come up with their budgets. Actudlly, 60% were on the light side of patrol hours in
most cases. Donna did some extensive research that she will present next. Trustee
Samuels with Eagle they have a full-time Police Chief and a full-time detective,
everyone else is part-time. Wiih the Police Chief, he spends T 1/2 -2 hours of his time on
administrative duties per day, five days per week and he spends é hours of patrol per
day. His Assistant Chief spends around four hours on a Saiurday doing administrative



duties. That's roughly 15 hours per week on administrative duties. They patrol 14 hours
per day, seven days per week. The detective does not patrol; he only does detective
work. They are in a similar situation as us where any of their uncovered hours are
patrolted by the Waukesha County Sheriff's department. Now, the Town of
Mukwonago is 24/7 coverage department. They have a full-ime Police Chief and nine
full-time patrol officers. They patrol 24/7.

When Cheri asked that question, | actually spent quite a bit of time looking at the
budget and what | came up with is, if 1 take the fotal amount of wages and subfracted
the annual wages for the Chief and Assistant Chief, the remaining balance would be
for patrol wages. Then, | subfracted the actual amount of pairol wages from that
baiance, it leaves about $37,000 left for unpatrolled wages. If [ divide $37,000 by the
average hourly rate of $30.00, that equals about 104 hours, on a monthly basis of patrol
time that is nof being filled. So, if | use the numbers Dave recommended, where the
Chief and Assistant Chief patrol 60% of their time, we should be able to get 11 %2 hours
of patrol per day that we have budgeted. Even if we can't fill the three hours that we
budget for, we should still give us eight hours per day, seven days per week. So,
because Cheri asked the question, | wanted o be able fo present actual numbers
instead of thinking we were just throwing numbers out there. Trustee Rewasiewicz — ok,
well that's a lot to unpack. | guess Eagle can do that 8 hours per day since they have a
full-time officer. | can’t defend Sal for what he is doing, 1 don't know what he is doing,
but he has all pari-time peopie who work afier their other fuli-time jolos and it all
depends on whether they want to work four, six or eight hours. If we had a ful-iime
employee or we had a full-time Chief, where you had those 40 hours/wk. coverage in
one person and only had to fill some of your hours with part-iime people, it would be
easier than trying to fill all your hours with part-time people. So, [ just feel we have been
ham-strung for some time because we didn’t want to get into the whole refirement
thing, like we offered Evie, maybe we should consider a full-time officer and offer those
benefits, so they could pick up a lot of those hours not filled by part-time officers. |
would like Sal to be here to answer some of these questions. Trustee McCormack, |
called him to aitend. Trustee Rewasiewicz, you called him this morning af 11:00 a.m.
and he and his wife had other plans, so he couldn't aitend. He needs to be here to
defend himself. Trustee Samuels, you know, the ones pendlized are really the citizens of
this vilage. Trustee Rewasiewicz, oh, | agree. Trustee Samuels, this subject has come
before the board many, many years ago, even when | was on the board before. We
talked about hiring a full-time officer with the ARPA funds, well, what do we do when
the ARPA funds run oute What were we going to do, hire someone full-time using the
ARPA funds to pay their salary? Then what happens when the APRA funds are no
longer available to continue paying thai salary, fire someone affer two years when the
funds run out? That is really iresponsible on our pari fo do thai. We never came up
with an answer. We just don't have it, we don't have the money, and we don't have a
refillable piggy bank. |lock af this whole situation and | consider the options. I'll say the
most shocking thing first: elimination — get rid of our own police department, it's
contraciing with the Sheriff's Dept., but this would be an eye popper in terms of cost
which would likely only be one 8-hour shift per day or confracting or merging with
another local department to get more shifts. There's been no formal conversation with
any departments. That's the direction from our last Protective Services Commiitee that
we feel we should be looking at for options. Trustee Rewasiewicz, you should. Trustee



Samuels we want fo obtain more information and options, so we can all be more
informed atf the board level about what direction will get us what we want. Trustee
Schroeder, one thing [ want to make very clear, Frank, you stated that Sal should be
here to defend himself and | want everyone to understand that the information
provided to everyone here tonight has all been stated in the Protective Services
meetings with Sat present. Sal knows all this, he doesn't have to be here to defend
himself, we've had all these conversations with him, and we are only updating the
board with the results of our communication with Sal during Protective Services
meetings. Nothing we have said here tonight will be anything new {o Sal. So, if Cheri
wanis to come to a Protective Services meeting or email me all her questions she wants
to ask Sal, please do. We will add them to the agenda for the meeting, and we can

- get back io the board. Trustee Samuets, | would like all of you to come to our
Protective Services meefing, the more, the better. Administrator Etten stated if that is
going to happen, then | need to know who is attending, so | can publish the possibility
of a guorum. Trustee Samuels, t would publish it anyway, then we are covered,
because if one other person {board trusiee) shows up, we will have a quorum.
Additional comments made regarding the wages of a full-time Chief or officer and
additional cost for benefits. Trustee Schroeder stated we do nof have all that
information yet; we are only in the beginning stages of collecting information. | did
take alook at Wi-li-net, which is a police department hiring websife and looking af a
Chief’s salary, depending on size of communiiy can run anywhere from $75,000 -
$120,000. It's a big number. Trusiee Rewasiewicz motioned to suspend the rules to
aliow for public comment, seconded by Trustee Samuels, motion carried, 6/0.

Request for clarification on Eagie’s department make up, ful-time, part-time, the
number of hours that are budgeted, but not filled. etc. Trustee Samuels said we'd like
to find out what the citizens would like o have for protection, so we can colleci as
much informatiion as we can tc be able to inform them of the options. Trustee
Rewdasiewicz asked if we are competitive with surrounding communities with our wages
nowe Noted, yes, we are with communities of our size. At the Sheriif's Department, an
officer can earn up to $46.00/hr. due to a 12% increase last year. They also offer
additional cost allowances for uniforms, guns, vests, etc. They also pay double-time for
working on Sundays. Trustee Samuels, | find it very frusirating that this information has
never been presented before now. We are irying tfo get information for a better
understanding of what we are getting for the dollars. We are just asking our Chief to
provide us with information and he either doesn't know the answer or says he can’t get
it. For example, we asked him for the number of calls that the Sheriff's Department
takes for the Village of North Prairie monthly and he didn't know, bui Trustee
McCormack made a phone call and had it in a couple days. Trustee Rewasiewicz isn'f
that included in his {Sal's} monthly reports? Trustee Schoeder, no. Administrator Etten
stated, Sal came to me and said it’s right here {and pointed to it on his report).
Administrator Etten said, well it is not clearly stated as such and if you don't know what
the abbreviations stand for, then you wouldn't know it was included in the report.
Trustee Samuels, but then when we asked him, he should have known this, but he
didn't. He stated he didn't have access to that information. That's where my frustration
is with the whole thing. if he knew this, then why didn't he explain it to us or show if o us
in the reports. Trustee McCormack stated that when he asked the Chief if he was
taking responsibility for the sale of the old police squad, the Chief stated that that was



not part of his job description. When Trustee McCormack listed the old police squad for
sale on the Wisconsin Surpius website, he noted that every other squad for sale was
listed by the police department selling it, not their trustee, the adminisfrator or the clerk.
| just want to be able to ask questions and get direct answers, not “it's not my
responsibility, or it's not in my job descripiion.” Trusiee Schroeder motioned to close the
public comment, seconded by Trustee Samuels, motion carried, 4/0.

10. PUBLIC WORKS BUILDING & GROUNDS COMMITTEE

a. Report on discussion or action taken at previous meetings, reports, or future agenda
items —

e We had a meeting, April 3, 2025, we reviewed the vatious agreements we have
for services, and DPW employees, including Dave, to provide us with a detailed
timesheet with the fitle of tasks and how many hours are spent on each task as
we move forward with the hiring process and restructuring of the DPW
department.

o Bulk Water — per Administrator Etten’'s recommendation, the commiitee is ok with
working with the companies on a monthly basis vs. a weekly basis.

e Blinds update — they will be back to inspect and remeasure the blinds.

e Tennis Courls wili hopefully start mid-May depending on the weather.

o John Heinz-Taylor planted the village tree donated on behdalf of Gary Nickerson
and he will take care of and nurture it until the tree has a better chance of
survival.

b. Discussion and/or Action: Athletic Field Use Agreement — Legacy Ball Club, Inc. - We
received a signed confract, ceriificate of insurance and full payment for their annual
usage. Administrator Etfen confirmed payment in full was received. Trustee Samuels
moved to approve the contract for Legacy Ball Club, Inc., seconded by Trustee
Schroeder, no further discussion, motion carried, 6/0.

c. Discussion and/or Action: Athletfic Field Use Agreement - NPAA — We received a copy
of their full insurance policy. Trustee Samuels moved to approve the contract for NPAA,
seconded by Trustee Rewasiewicz, no furiher discussion, motion carried, 6/0.

d. Discussion and/or Action: Mowing & Snow Removal Contract - Prairie Vilage Water Trust
- Trustee Samuels moved to approve the contracts for mowing and snow removal with
Prairie Village Water Trust, seconded by Trustee Schroeder, no further discussion, motion
carmied, 6/0.

e. Discussion: Update on ATV/UTV's — we have a permit from the state of Wisconsin. The
state came out and inspected the proposed sign locations. Once we install the
signage, the state will retumn for a final inspection.

Trustee Samuels motioned to open public comment, so Debbie Hall could ask a really
quick question, seconded by Trustee Schroeder, motion carried, 6/0.

Debbie Hall - does this mean that all ATV/UTY will be allowed on Hwy 59 but not
allowed on County Hwy E2 Trustee Samuels, that is correct. The county is not on board
with this yet and they plan o do a one-year trial period using the Village of Eagle as
their test subject. Trustee Samuels motioned to close the public comment, seconded
by Trustee Schroeder, molion carried, 6/0.



11. PERSONNEL & POLICY COMMITTEE
a. Report on discussion or action taken at previous meetings, reporls, or future agenda
ifems. No meeting in May.

12. FINANCE & FEE COMMITTEE

a. Report on discussion or action taken at previous meetings, reports, or future agenda
items - Trustee Rewasiewicz | sent out a small packet of information fo the committee
members for review and consideration before the budget season.

. Discussion and/or Action: Review and approval monthly bills and payroll — Trusiee
Rewasiewicz motioned to approve the monthly bills, payroll and tax liabilities, for check
numbers 20023-20084 for a toial of $83,558.97, seconded by Trustee Schroeder, no
further discussion, motion carried, 6/0.

c. Discussion and/or Action: Associated Appraisal for reassessment with recommendation
- Trustee Rewasiewicz at this point, we want to table this item so we can gather more
informafion in order o make more mofions. We will bring this item back to the June
board meeiing for consideration of two motions — ocne to approve the reassessment
contfract and one to approve the maintenance contract. We also discussed spreading
the payment over a two-year process (2026 & 2027) or look at other alternatives to
finance the assessment. The drop-dead year to have it completed is 2028, but we
don’t want to wait that long, or the state will step in like the last time and we will pay
whatever they charge. No action.

d. Discussion and/or Action: Road loan options with recommendation - Trustee
Rewasiewicz stated he received two financial institution’s quotes for cur required
funding and once again, Citizen Bank seems to meet or beai the competition, plus they
are local, and we have such a good relationship with them. Citizen's Bank is requesting
a copy of the last financial audit report, a resolution for the loan funding and o partial
copy of the approved minutes from this meeting pertaining to this action. Administrator
Etten will provide the bank with all this information. Trusiee Rewasiewicz motioned to
approve the loan with Citizen's Bank of Mukwonago for a loan not o exceed $215,000
for a 5.5% interest rate and a two-year term, seconded by Trusiee Schroeder, no further
discussion, motion carried, 6/0.

13. Motion to Adjourn - President Miresse moticned o adjourn the meeting af 9:22 p.m.,
seconded by Trustee Lampe, motion caried, 6/0.

These minutes were approved by the Village of North Prairie on June 12, 2025.

Dan Miresse, Village President

Attested:

Evelyn Eften
Administrator/Clerk/Treasurer
May 2%, 2025



MEETING NOTICE AND AGENDA
VILLAGE OF NORTH PRAIRIE
SPECIAL VILLAGE BOARD - MINUTES
May 21, 2025, at 6:30 P.M.
MUNICIPAL CENTER-130 NORTH HARRISON STREET

. Call fo Order - President Miresse called the meeting to order at 6:30 p.m.

. Roll Call = Present: Trustee Lampe, Trustee Schroeder, Trustee Samuels, Trustee McCormack,
Village President Miresse. Absent: Trustee Rewdsiewicz — excused.

. Pledge of Allegiance

. Confirmation of Proper Notice of the Meetling - Administrator Etten confirmed proper nofice of
the meeting.

. PUBLIC COMMENT — Trustee Samuels motioned to open the public comment, seconded by
Trusiee Schroeder, motion carried, 5/0.
e Mati Lepperd, Liz Nottling, Joe Whitmore, and Tim Manuele expressed their opinions on
how the appointment of the vacant irusiee position should be handled.
President Miresse motioned to close public comment, seconded by Trusiee Schroeder, no
further discussicn, motion carried, 5/0.

. Approval of partial minutes: From the May 8, 2025, Village Board Meeting, regarding the
motion and approval to secure a loan with Citizen's Bank for the Fermis/Pine road project —
Trustee Samuels motioned to approve the partial minuies {as presented) necessary for the
loan process, seconded by Trustee Lampe, no further discussion, motion carried, 5/0.

Discussion and/or Action: Update on Ferris/Pine road project — Trustee Samuels updated the
board that when Wolf fore out the existing pavement on Pine and a fair amount on Ferris, they
determined that they needed to redo the undercut as it wasn't done correctly when the
roads went in. Trustee Samuels was in touch with our engineer, who agreed, President Miresse
and Administrator Etien for further direciion. This additional work would cost $32,000. However,
Trustee Samuels negotiated the price down to $35,032.50 with Wolf Paving for the addifional
work. The initial guote for the road project was {$165,000). We engaged our engineer, (not to
exceed $6,000), plus the additional change order ($35,032.50} for a total cost of $206,032.50.
Given dll the facts and figures, President Miresse and Administrator Eiten approved the
necessary change order to move the project forward. This new amount is still below what we
planned to borrow. No action taken.

. Discussion and/or Action: Consideration of Resolution R02-2025 — Securing loan with Citizen's
Bank for Ferris/Pine road project — Trustee Samuels motioned to approve the loan with Citizen's
Bank for the Ferris/Pine road project for $215,000, 5.5% interest rate for a two-year term,
seconded by Trustee Lampe. No further discussion, motion carried 5/0.



9. Discussion and/or Action: Regarding the vacant Trustee position — President Miresse motioned
to move forward with the “appointment process” to fill the vacant trustee position, seconded
by Trustee Samuels. Discussion - Trustee Lampe wanted clarification as to why we weren't
following the same process as when she was appointed o the board because of the next
highest votes. Trustee Samuels explained that the board has opfed fo use the “appointment
process” in all cases. Depending on when or how the vacancy occurred. In the case of a
vacancy being a result of the election, they have appointed the person with the next highest
votes and that is how you got on the board. When a vacancy is the result of a board
member’s resignation, the board sfill uses the “appointment process”, but the appointment
comes affer letters of interest are reviewed. No further discussion, motion carried, 5/0.

Trustee Samuels moticned to appoint Andy Harmann to fill the vacant frustee position,
seconded by Trustee Schroeder, no further discussion, motion carried, 5/0.

10. Motion for Adjournment - Trustee Samuels motioned to adjoun at 7:01 p.m., seconded by
Trustee Schroeder, motion carried, 5/0.

The Special Village Board Minutes were approved on June 12, 2025, at the Village of North Prairie
Board meeting.

Dan Miresse, Village President

Altested:

Evelyn Eiten, Adminisirator/Clerk/Treasurer
Village of North Prairie
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Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, WI 53.119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, Wl 53153 (262)-392-2700

Chief’s monthly report:
¢ For the month of May, the district responded to 37 calls.
¢ As of today, June 10, 2025, we are at 230 total calls for service for the year.
¢ All apparatus is currently in service, with minor issues being addressed.

¢ |received a Thank you letter from the Norway Fire Department after we provided them
with mutual aid for a structure fire on June 3%,

e | have sent out officer evaluation forms to all our officers, to evaluate each other as well
as myself. Once I receive them back, | will create an evaluation for each officer with
feedback.

e There is an officers meeting scheduled for June 25™. These are being held each month
with the first portion being leadership development training, and the second portion
being district business.

¢ No update on the AFG grant for radios.

Below are the calls for service.
Please feel free to contact me with any questions or concerns.
Respectfully submitted,

Dan Nottling
Fire Chief



Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 {262)-392-2700

2025
EMS Fire { Fire/EMS TOE VOE | VONP | MA | Total
Hanuary 30 17 1 24 7 6 gl 43
February 31 7 4 17 11 ] 6 42
March 26 16 0 15 5 13 9 42
. 31 18 1 10 15 14 11
April 50
21 10 6 16 9 4 8 )
May 37
lune
July
August
September
October
November
December
" 139 | 68. ” .12. 82 4.7'. .45. | 415 |
219
Call
Total 219
Mutual Aid
45 21%
Town of Eagle
82 37%
Village of Eagle
47 21%

Village of North Prairie 45 21%



North Prairie Police Depariment

Monthly Report
May 2025
Current Month YD
Calls for Service™* 41 181
Citafions/Charges™ 02 53

** As of June 2, 2025 these were the fofals that were enfered into FORS from TRACS. Due fo many oulsice factors, this i ihe closest
represeniation of fofals we can present. Nofe: Other calls, cifafions, or wamings may orise from these calls that cren't comiputed in
these fofak.

SQUAD MILES: & MAINTENANCE
CHATIGNS/CHARGES ISSUED
Exceeding Speed ZonesfPostad Limits SQUAD 687 631
SQUAD &86:

OTHER CALLS
211 Disconnect
Animal ot Large
Assist Citizen HOURS:
Assist NPFD/EMS CHIEF: 45 Admin.
Attempt fo Locate Vehicle ASSISTANT CHIEF 24 Adimin
Debris in Roadway 3 Patrol
Disabled Vehicle 3 Recerification
BExdra Patrol fraining
Founc Property PATROL 158.25
Fraud CLERICAL: 117
Gas Skip
Maiter of Record
Other Mutud! Ald Assists WSD Calls: *24
Other Services Tage of North P f the d k& f

. - The Vi e ‘rairie 5 no: record keeper o
Ovef‘mghf Pcr.k[ng Request calls from the Woukesha Coundy Sherfff's Deparfment.
Parking Violation Ta the best of our knowledge these Tofals are gccurcie,
Reckless Driving but because it sn't our datobase to keep, fhere is no
Suspicious Persorn/Activity guarantee.
Froffic Hoazzard
Trespassing

Welkbeing Chack




Work Shift Comparison

NORTH PRAIRIE POLICE DEPARTMENT

From 5M1/25 To 8/31/25 Date Run: 6/4/2025
Category: 1st Shife 2nd Shift 3rd Shif '
Nature of Incldent 07:00 to 14:59 15:00 to 22:59 23:00 to 06:59 No Time Entered
Ovemight Parking Request 1 1
subioctals: 7 0 g 7
Category: Assist st Shift 2nd Shiff 3rd Shifs
Nature of Incident 07:00 to 14:59 15:00 to 22:59 23:00 to 06:59 No Fime Entered
Assist Citizen 53 1 1 1
Assist NPFD/EMS 1
Extra Patrol 4 1
Matier of Record- WSD 5 14 4
Other Mutuat Aid Assists 1
Assist subfotals: 16 17 5 1
Category: Criminal 1st Shift 2nd Shift 3rd Shift
Nature of [ncidant 07:00 fo 14:59 15:00tc 22:58 23:00 to 06:58 No Time Entered
FRAUD 1
Gas Skip 2
Trespassing 1
Criminal sublotals: 3 1 a g
Category: Ordinance 1st Shift 2nd Shift 3rd Shift
Nature of Incident 07.00 {0 14:59 15:00 fo 22:58 23:00 to 66:59 No Time Entered
Animal At Large 1
Bebris in Roadway '
Ordinance subtofals: g 1 a ' 0
Category: Service 15t Shift Znd Shift 3rd Shift
Nature of Incident 07:00 to 14:59 15:00t0 22:59 23:00to 06:59 No Timeg Entered
911 Disconnect 1
Alternpt to Locate Vehicle 1
Found ltems/Property 2
Maiter of Record 1
Other Service 1
Suspicious Person/Activity 1
Well Being Check 2
Service subfotals: 6 2 1 0
Category: Traffic st Shift 2nd Shift 3rd Shift
Nature of Incident 07:00 to 14:59 15:00 fo 22:58 23:00 fo 06:59 No Time Entered
Disabled Vehicla 1
Parking Violation 2
Reckless Driving 1 1
Speeding Violation 1 2
Traffic Hazard 1
Traffic sublotals: &5 4 2} 0

Page 1of 2



1st Shift 2nd Shift 3rd Shift

07:00 tg 14:5% 315:0010 22:59 23:00 to 06:59 No Time Entered
Grand Totals: | 25 G 2

Page 2of2
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5Daily wok log starting May 1st

Previous report was on monthly report for board

5/1/25 check emails / pick up 4x6 posts for ATV signs / call diggers hotline to
mark ATV post locations / put Evelyns office back togsther after painting / pick
up bolts for ATV signs / type up monthly report

5/5/25 check email / go thru monthly bills and payroll then approve / put up
RxR signs @ Fairview and Harrison crossing only right turn on order / pick up
tractor from proven

5/6/25 check emails / prep and load mowers / cut PVPark / cut B-Lands Park /
unload mowers

5/7/25 check emails / recall diggers hotline re: ATV markings at ZZ & 59 / cut
vet and v-Hall / run to CARQUEST for new battery / remove dead battery from
1.D. 4600 / move bleachers from soccer and install at ball diamond / put out
garbage cans at pv park

5/8/25 check emails / recut pump house on Karin / receive call from diggers
hotline re: high pressure gas line / talk with Allan from wolf / cut fire dept / put
out garbage cans at vet park / cut field at vet

5/9/25 check emails / complete repairs on old drag install new fingers -
rippers and grader bar/ drag4 ball diamonds B-1 / B-2 / Vet pee wee / Vet large
/ run screen drag over both Broadlands field

5/12/25 check emails / cut PV.Park / move equipment from concession stand
/ turn on water to cutside areas at Vet Park / weed wack B-Lands upper at
condos / check oil and blades on 997 Z-turn / load on trailer form Ernie / meet
with donna / meet with Allan from wolf / unhook drag for Kubota use without

drag/



Check emails and fill out daily report

Work on gang mower weld cracks/welder broke

Look at welder to repair

Pick up garbage, someone dumped their garage crap
Take calls regarding legacy field rental for tonight

Cut vet park for game and practice on small field

Set up field for game let Evie know for billing purpose’s

.50
1.0

1.5
1.0
2.50
2.5

5/23/25 / 9:00 to 2:00 /5.0 hours

Replace bad belt on gang mower

Cut B-lands grass w/tractor /gang mower

Mount new flags on poles and have Kellen install

5/26/25 thru 5/30/25 Holiday and 4 days PTO

1.0
2.5
1.5



HUSCHBLACKWELL

Grace A. D'Souza
Associate

511 Nortk Broadway, Suite 1100
Milwaukee, WI 53202

Direct: 414.978.5642

Fax: 414.223.500¢
grace.dsouza@huschblackwell.com

DELIVERED BY MESSENGER
Village of North Prairie

130 N. Harrison Street
North Prairie, WI 53153

Dear: Sir or Madam:

June 3, 2025

Enclosed please find two Certified Survey Maps which are submitted by Frank Schimpf

on behalf of Scott and Sandra Messinger.

These Certified Survey Maps are being provided to be approved at the June 10™ and 12

meetings. Thank you.

Sincerely,

HUSCH BLACKWELL LLP

Grace A. D’Souza
! / Ll 4
S

/ v

Husch Blackwell LLP



CERTTFIED SURVEY
MAP NO.

A redivision of Lot 2 and Qutlet 1 Certified Survey Map No. 4468 recorded in
Volume 35 Pages 307-309 as Doc. No. 1243787, and unplatted lands, all being a
part of the Northeast 1/4 and Southeast 1/4 of the Southeast 1/4 of Section 28,
Township 6 North, Range 18 East and part of the Northwest 1/4 and Southwest
1/4 of the Southwest 1/4 of Section 27, Township 6 North, Range 18 Fast, in
the Town of Genesee, Waukesha County, Wisconsin.

Owner : Scott Messigner and Sandra Messinger
PO Box 275

O
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CERTIFIED SURVEY MAP NO.

A redivision of Lot 2 and Outlot 1 Certified Survey Map No. 4468 recarded in Volume 35 Pages 307-309 as Doc. No.
1243787, and unplatted lands, all being a part of the Northeast 1/4 and Southeast 1/4 of the Southeast 1/4 of
Section 28, Township 6 North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4
of Section 27, Township 6 North, Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

EXISTING EASEMENTS OF RECORD FOR REFERENCE ONLY
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CERTIFIED SURVEY MAP NO.

A redivision of Lot 2 and Qutlot 1 Certified Survey Map No. 4468 recorded in Volume 35 Pages 307-309 as Doc. No.
1243787, and unplatted lands, all being a part of the Mortheast 1/4 and Southeast 1/4 of the Southeast 1/4 of
Section 28, Township & North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4
of Section 27, Township 6 North, Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

ZONING /WETLANDS DELINEATION FOR REFERENCE ONLY
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CERTIFIED SURVEY MAP NO.

A redivision of Lot 2 and Outlot 1 Certified Survey Map No. 4468 recorded in Volume 35 Pages 307-309 as Doc. No.
1243787, and unplatted lands, all being a part of the Northeast 1/4 and Southeast 1/4 of the Southeast 1/4 of
Section 28, Township & North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4
of Section 27, Township 6 North, Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

SURVEYOR'S CERTIFICATE

STATE OF WISCONSIN}
58S
MILWAUKEE COUNTY?}

1, ALLEN J. SCHNEIDER, a Professional Land Surveyor, do hereby certify:

THAT | have surveyed, divided, and mapped a redivision of Lot 2 and Outlot 1 Certified Survey Map
No. 4468 recorded in Volume 35 Pages 307-309 as Doc. Ne. 1243787, and unplatied lands, all being a part of
the Northeast 1/4 and Southeast 1/4 of the Southeast 1/4 of Section 28, Township 6 North, Range 18 East
and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4 of Section 27, Township 6 North,
Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

Beginning at the Southeast corner of the Southeast 1/4 of said Section 28; thence South 89°03'19" West
along the South line of said Southeast 1/4 a distance of 986.60 feet to the Southeast corner of Certified
Survey Map 2440; thence North 01°30'41" West along the East line of said Certified Survey Map and the East
line of Lot 1 and Lot 2 of Certified Survey Map 4899 a distance of 753.10 feet to a point on the Southeriy line
of Old Village Road; thence North 45°19'19" East along said Southerly line 298.04 feet to the Northwesterly
corner of Lot 1 of Certified Survey Map No. 4468; thence South 50°01'54" East along the Southwesterly line
of said Lot 1 a distance of 305.47 feet to the Southerly corner of said Lot 1; thence North 45°18'19" East along
the Southeasterly line of said Lot 1 a distance of 190.85 feet to the Northerly corner of said Lot 1; thence
North 49°35'41" West along the Northeasterly line 338.38 feet to a point on the centerline of Old Village
Road: thence North 45°19"19" East along said centerline 575.37 feet to a point; thence South 49°35'27" East
along the Southerly line of Parcel 1 of Certified Survey Map 7388 and its extension 373.71 feet to a point;
thence thence South 72°00'44" East continuing along said Southerly line 810.54 feet to the East line of said
Parcel 1; thence North 21°54'27" West along said East line 606.00 feet to a point on the South line of Lot 1 of
Certified Survey Map No. 6092; thence North 74°37'33" East along said South line and the South line of Lot 2
of said Certified Survey Map 800.31 feet to a point on the East line of the West 1/2 of the Southwest 1/4 of
Section 27; thence South 00°06'38" West along said East line 1774.44 feet to a point on the South line of said
1/4 Section; thence South 89°19'58" West along said South line 1324.59 feet to the point of beginning.

Said lands as described contains 2,815,731 square feet or 69.6403 Acres,

THAT | have made this survey, land division and map by the direction of Scott Messinger and Sandra
Messinger, owner of said land.

THAT such map is a correct representation of all the exterior boundaries of the land surveyed and the land
division thereof made.

THAT | have fully complied with the provisions of Section 236.34 of the Wisconsin Statutes and the Land
Division Ordinance of the County of Waukesha in surveying, dividing, dedicating and mapping the same.
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CERTIFIED SURVEY MAP NO.

A redivision of Lot 2 and Qutlot 1 Certified Survey Map No. 4468 recorded in Volume 35 Pages 307-309 as Doc. No.
1243787, and unplatted lands, all being a part of the Northeast 1/4 and Southeast 1/4 of the Southeast 1/4 of
Section 28, Township 6 North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4

of Section 27, Township 6 North, Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

OWNER'S CERTIFICATE

Attorney Donald Murn, as agent for Scott Messinger and Sandra Messinger, the owners, hereby
certifies that Scott Messinger and Sandra Messinger have caused the land described on this Certified Survey
Map to he surveyed, divided, dedicated and mapped as represented on this map in accordance with the
subdivision regulations of the Town of Genesee and Chapter 236 of the Wisconsin Statutes.

Attorney Donald Murn, as agent for Scott Messinger and Sandra Messinger, does hereby certify that
this map is required by 5.236.10 or 236.12 to be submitted to the following for approval or objection: Town

of Genesee and Village of North Prairie.
Witness the hand and seal of Atterney Donald Murn on this l ‘ day of

N[ 2025. 4]

= /

“Donald Klurn, Agent for Scott
Messinger and Sandra Messinger

STATE OF wié@V\SLVL !

I/OMZSWU COUNTY}
Personally came before me on this day of \J {UA& , 2025,bmj M WV\—- ,

to me known as the person(s) who executed the foregoing instrument and acknowledged that they executed
the foregoing instrument as such officer on behalf of entity, by their authority.

Notary SignatureM %{M
Notary Name: @ M %U[ﬁb()
Notary Public, State of /}j! ﬁ@@[ﬂg{,"& My commission expires. 6[2#2 QZﬁ
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CERTIFIED SURVEY MAP NO.

A redivision of Lot 2 and Outlot 1 Certified Survey Map No. 4468 recorded in Volume 35 Pages 307-309 as Doc. No.
1243787, and unplatted lands, all being a part of the Northeast 1/4 and Southeast /4 of the Southeast 1/4 of
Section 28, Township 6 North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the Southwest 1/4
of Section 27, Township 6 North, Range 18 East, in the Town of Genesee, Waukesha County, Wisconsin.

TOWN BOARD APPROVAL

Approved by the Town Board of the Town of Genesee on this day of , 2025,

Terry Tesch, Chairperson

Meri Majeskie, Clerk/Treasurer

PLANNING COMMISSION CERTIFICATE OF APPROVAL

Certified Survey Map accepted by the Planning Commission of the Town of Genesee, on this day
of , 2025.

Terry Tesch, Chairperson

Rachel Workman, Secretary

VILLAGE BOARD APPROVAL

RESOLVED that the Certified Survey Map of Scott Messinger and Sandra Messinger, owner of said land,
being a redivision of Lot 2 and Qutlot 1 Certified Survey Map No. 4468 recorded in Volume 35 Pages 307-309 as
Doc. No. 1243787, and unplatted lands, all being a part of the Northeast 1/4 and Southeast 1/4 of the Southeast
1/4 of Section 28, Township 6 North, Range 18 East and part of the Northwest 1/4 and Southwest 1/4 of the
Southwest 1/4 of Section 27, Township & North, Range 18 East, in the Town of Genesee, Waukesha County,
Wisconsin, having been approved by the Planning Commission and the same is hereby approved and accepted by
the Village Board of Trustees of the Viilage of North Prairie on this day of , 2025,

Date Dan Miresse, Village President

| hereby certify that the foregoing is a true and correct copy of a resolution adopted by the Village of Trustees of
the Village of North Prairie, on this day of , 2025,

Date Evelyn Etten, Clerk/Treasurer

CHAPUT

Revised: May 30, 2025
LAND @ SURVEYS This instrument was drafied by Allen ). Schneider Survey No. 5533.00-lpm
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Permit Ext. Request - July 3, 2025

Tricia Torzala

Ashley Schnering

Thu, Jun 5, 2025, 1:58 PM

NorthPrairie Permit Extension Form 2025.docx

Hi Ashley,

Attached is a brewery permit extension request for a pop-up/birthday celebration event in North Prairie,
WI.

Please let me know if there's further questions. Thank you!

Salud,
Tricia Torzala
Co-Founder, Director of Operations

Torzala Brewing Co.

2018 S 15t Street #207
Milwaukee, Wi
414.810.3000

1/1



PERMIT EXTENSION/SECONDARY LOCATION

(Relating to Brewery Permit and Fermented Malt Beverages)

= Wisconsin Brewery Permit #;
BR-WI-21279

®  Legal Name {Corp., LLC, individual, hartnership):
Torzala Brewing LLC

B Business Name:
Torzala Brewing Co.

¥ Business Address:

2018 S 1% St., Suite 207, Milwaukee, W1 53207

5 Additional brewery property where hrewery sales will be made:

o Location (address} and specific description:

_Veteran's Park - North Prairie, Wi 53153
o Located behind North Prairie Municipal Building at 130 N. Harrison Sireei_

¢ Is this a permanent secondary locatien? Yes or &(Eio)
o Isthis a temporary secondary location? or No
® Name of Event;___Pop Up Papa Brdu / 80th Birthday
= Date(s) & Times:
o Juiy 3, 2025 - noon o 9p

5 Please submit request at least 14 days in advance of conducting
business at secondary location to: Ashiey.schnering@wisconsin.gov

=  Sign/Date/Title:__Tricia Torzala/June 5, 2025/Co-Founder,

Department Use Only

Assigned to ATEU Agent: Schnering,

Agent Recommendation to Excise Audit: APPROVE or DISAPPROVE




VILLAGE OF NORTH PRAIRIE
OFFICERS, TRUSTEES, COMMITTEES, COMMISSIONS & BOARDS
2025 - 2026

PRESIDENT

DAN MIRESSE 2Yrs 262-470-4105
TRUSTEES

DONNA SAMUELS 2Yrs 262-337-0701
ANDY HARMANN 2Yrs 262-853-2813
Vacant 2Yrs

MIKE McCORMACK 1Yr 262-392-2271
DAVE SCHROEDER 1Yr 262-470-0485
CHERI LEMPE 1Yr 414-690-4135

ADMINISTRATOR/CLERK/TREASURER
Evelyn Etten — Administrator/Clk/Treas

TRUSTEE COMMITTEE ASSIGNMENTS
(One Year Assignments)

262-392-2271

FINANCE & FEE CCMMITTEE
CHAIR — Dave Schroeder

Andy Harmann

Cheri Lampe

PERSONNEL & POLICY COMMITTEE
CHAIR — Mike McCormack

Dan Miresse

Vacant

PUBLIC SAFETY & PROTECTIVE SERVICES
CHAIR — Mike McCormack

POLICE — Dave Schroeder

FIRE — Donna Samuels

MUNICIPAL COURT — Mike McCormack

PUBLIC WORKS. BLDGS. & GROUNDS, CIVIC PRIDE
CHAIR — Donna Samuels

STREETS, RCADS, SANITATION &

RECYCLING, WEED COMM. — Donna Samuels

PABKS — Donna Samuels

MUNICIPAL BLDGS — Cheri Lampe

Andy Harmann

MUNICIPAL COURT
MARK POWERS — Municipal Judge

Holly Maule — Court Clerk 262-392-2265

FIRE DEPARTMENT

KMFD Fire Station #35 Phone 262-392-2700
Fax 262-392-2121

POLICE DEPARTMENT

SAL TAMEZ — Chief Office 262-382-2229

Melissa Rabay, Clerk Fax 262-392-3081

DPW

DAVE MOLITOR Cell 262-470-9425

MISCELLANEOUS- NON-EMERGENCY
WAUKESHA CO. SHERIFF
N.P. POLICE DISPATCH (after hours)

262-446-5070
262-446-5070

RESIDENCE BOARD

Francis Taylor 1¥r 262-392-2335
Lisa Iding 3Yrs 262-470-1770
Jfoe Whitmare O¥rs 262-382-2717

Chris Schafer Alternate  262-613-0957

PLANNING COMMISSION
DAN MIRESSE — Chair
Dave Schroeder — Trustee

Dave Siellpflug 2Yrs
Michael Schreiber 2Yrs
Tim Paulson 1¥r
Michael Radomski 3Yrs
Deborah Hall 3Yrs
BOARD OF REVIEW

DAN MIRESSE - Village President
Evelyn Etten - Admin/Clerk/Treasurer

‘Cheri Lampe 3Y¥rs

Al Mull 3Yrs

Mike Radomski 1Yr

Brian Peters 1%t Alternate
Lisa Iding 2 Alternate

ZONING BOARD OF APPEALS
MICHAEL SCHREIBER — Chairman 1 Yr

Dan Miresse (V. President) = 2Yrs
Ed Westrick : T 0Yr
Joe Whitmore : oYr .
James Manthei ._ o 0Yr
Wendy Svec ~ Altemate

NORTH PRAIRIE CDA

262-470-4105
262-470-0485
414-406-6742
262-470-2477
262-442-9787
262-470-7082
262-951-0244

262-470-4105
262-392-2271
414-690-4135
262-506-4829
262-392-9285
414-418-2119
262-470-1770

262-470-2477
262-470-4105
262-392-2502
262-3092-2717

© 282-777-9151

262-751-0555

DEBORAH HALL - Executive Director 262-951-0244
Evelyn Etten - Assistant Director 262-392-2271
Frank Rewasiewicz - Trustee 414-315-1133
Michae!l Schreiber _ oYr 262-47(0-PAFT
Ed Westrick 1Yr  262-392-2502
Brian Peters . 0Yr 414-418-2119
PROFESSIONAL STAFF

BUILDING INSPECTOR - Scott Johnson Cell 262-352-4433

ASSESSOR -

Associated Appraisal Consultanis, Inc.
1-800-721-4157

Nick Laird — Office
Fax

ATTORNEY (Calis must be approved)
Eric Larson Cffice

ACCOUNTANT — Bauman Associates
Eric Davidson — (Direct) 715-833-2624

ENGINEERING — Ruekert and Mielke
(Citizen calls must be approved) Office
Andy Petersen — Engineer Cell

VILLAGE PLANNER ~ Tim Schwecke
Civic Tek Consuling

OTHER CONTACTS:

CEMETARY MANAGER
Susie

PRAIRIE VILLAGE WATER TRUST
101 E. Sadd St./PO Box 272
Sally

920-731-4158

262-548-1340

715-834-2001
262-542-5733

262-951-8890

920-728-2814

414-587-5154

262-392-5199



Set Commitiee Migs.

1) Plan Commission Tuesday prior fo the board mtg. - 6:30 p.m.
2) Fee & Finance 2nd Thursday - 5:30 p.m.

3) Board Migs 20d Thursday - 6:30 p.m.

4y Personnel & Policy 3rd Tuesday - 4:30 p.m.

5) PW, Buildings & Grounds 3rd Wednesdoy - 4:00 p.m.

6) Protective Srvs. Last Wednesday of the month - 4:.00 p.m.



STATE OF WISCONSIN  VILLAGE OF NORTH PRAIRIE =~ WAUKESHA COUNTY

ORDINANCE NO. 02-2025

AN ORDINANCE TO AMENDING CHAPTER 6 OF THE MUNICIPAL CODE
ALCOHOL BEVERAGES

THE VILLAGE BOARD OF THE VILLAGE OF NORTH PRAIRIE, WAUKESHA, WISCONSIN,
DOES ORDAIN AS FOLLOWS:

ALCOHOL BEVERAGE LICENSING AND PERMITTING STANDARDS AND CRITERIA

SEC. 6-1 State Statutes adopted.

The current and future provisions of Chapter 125, Wis. Stats., defining and regulating the
types, sale, procurement, consumption, dispensing, and transfer of alcohol beverages, as well as
provisions dealing with the suspension and revocation of alcohol beverage licenses and permits and
including provisions relating to the penalty to be imposed or the punishment for violation of such
statutes, are adopted and made part of this Section by reference. A violation of any such provision
shall constitute a violation of this Section. Any future amendments, revisions, modifications, or
additions of the statutes incorporated herein, are intended to be made part of this Chapter in order to
secure uniform statewide regulations of alcohol beverage in this State.

Sec. 6-2 Basic requirements.

A. Occupancy Permit and/or Approved Plan of Operation Required. No person on any licensed
or permitted premises shall conduct any transactions regulated by this Chapter unless a
licensee or permittee holds a valid Occupancy Permit and/ or an approved Pian of Operation,
as may be required, issued by the Village. The Occupancy Permit and/or approved Plan of
Operation shall be specific in detail as to what area of the premises shali be licensed or
permitted for the sale of alcoholic beverages. Failure to hold any required Occupancy Permit
or to have any required Plan of Operation or any violation of any required Occupancy Permit or
any required Plan of Operation are grounds for suspension or revocation of any license or
permif issued under this Chapter.

B. Wisconsin Seller's Permit Bequired. No person on any licensed or permitied premises shall
conduct any transactions regulated under this Chapter unless a licensee or permittee holds
and mainiains a valid Wisconsin Seller's Permit as required un §77.52 Wis. Stats., issued to
the premises and licensee or permittee described in the license or permit during the period of
licensing or permitting. Failure o hold a valid Wisconsin Seller's Permit or any violation of a
Wisconsin Seller's Permit are grounds for suspension or revocation of any license or permit

issued under this Chapter.

C. Wisconsin Business Tax Registration Certificate Reqguired. No person on any licensed or
permitted premises shall conduct any transactions regulated under this Chapter unless a
licensee or permittee holds and maintains a valid Wisconsin Business Tax Registration
Certificate as required by Wisconsin Statuies issued to the premises and licensee or permittee
described in the license or permit during the period of licensing or permitting. Failture to hold a
valid Wisconsin Business Tax Registration Certificate or any violation of a Wisconsin Business




Tax Registration Certificate are grounds for suspension or revocation of any license or permit
issued under this Chapter.

D. Business Plan Required No person on any licensed or permitted premises shall conduct any
ransactions regulated under this Chapter unless a licensee or permittee operates under an
approved Business Plan which has been submitted to and approved by the Village Board as
part of the alcohol beverage licensing procedure for the premises and licensee or permittee
described in the license or permit during the period of licensing or permitting. Failure to have
an approved Business Plan or any failure to comply of an approved Business Plan are grounds
for suspension or revocation of any license or permit issued under this Chapter.

E. Federal Employment Identification Number (FEIN) Required No person on any licensed or
permitted premises shall conduct any transactions regulated under this Chapter unless a
licensee or permittee holds and maintains a valid FEIN as required issued to the premises and
licensee or permittee desctibed in the license or permit during the period of licensing or
permitting. Failure o hold a valid FEIN or any violation of a FEIN are grounds for suspension
or revocation of any license or permit issued under this Chapter.

Sec 6-3 General Licensing Requirements
Failure to comply with the following requirements are grounds for suspension or revocation of

any license or permit issued under this Chapter.

A. Application Process. The application process is governed by §125.04, Wis. Stats.

1. Applications. All applications other than operator’s licenses shall contain all the information
required by the form required under §125.04(3), Wis. Stats., and any other information as
reasonably required by the Village Clerk. Operator’s license applications shall coniain all
information required on the form and any other information as may reasonably be required
by the Village Clerk. Operator’s license applications shall be on a form prescribed by the
Clerk containing all information deemed necessary including but not limited to name,
residence, birthdate, phone, employment location.

2. Filing. Operator's licenses and licenses issued under §125.326(6), Wis. Stats., and/or
§125.51(10) lasting less than four (4) days must be filed with the Village Clerk at least 48
hours prior to granting of the license. All other applications for licenses and permits to sell
alcohol beverages as well as license issued under §125.26(6), Wis. Stats., and/or
125.51(10) lasting four (4) or more days shall be filed with the Village Clerk as required by
Wisconsin Statutes or fiffeen (15) days whichever is less.

3. Fees. Fees are govemed by §125.04. Wis. Stats.

a. The fees for licenses or permits which are not granted shall be refunded after deducting the
application fee and all actual publication fees and investigation fees.

b. Fees for partial ficensing or permitting years must be prorated if required by Chapter 125, Wis.
Stats. In ali cases when an alcohol beverage license or permit is issued for a partial year, a
minimum fee of $25.00 and all actual publication fees and investigation fees must be paid.



¢. Once any license or permit is issued, no retumn of any payment shall be made
regardiess of whether the license or permit is used for the entire year.

d. Fees for the following licenses and pemits shall be established by the Village Board
from time to time by separate Resoclution, provided that the fee shall be in an amount
approved by Chapter 125, Wis. Stais.,

vii.

viil.

xi.
Xii.
Xiii.
Xiv.
XV.
XVi.
Xvii.
Xviii.
XiX.

Class “A” Fermented Malt Beverages lL.icense.

“Class A’ [ntoxicating Liquor License.

“Class A” Liquor (Cider Only)

Class “B” Fermented Malt Beverages License.

Class “B” Picnic License under §125.26(6), Wis. Stats.

“Class B” Intoxicating Liquor License.

The fee for a reserve “Class B” liquor license shall be $10,000.00 for initial
issuance.

“Class C” Wine License

Provistonal Retail Licenses.

Operaiors’ License — Operator licenses shall be issued for not more than a 13
month period expiring on June 30.

Provisional Operator License

Transfer from One Premises to Another

Temporary Operator License.

Publication Fee — See §985.08. Wis. Siais. And §125.04(3)(g)(6), Wis. Stats.
investigation Fee.

Booklet Fee.

Program Fee.

Application Fee.

Fees for any license or permit authorized under Chapter 125, Wis. Stats.

B. Investigation Process. Upon receipt of a license or permit application under the provisions of

this Chapter, the Village Clerk shall forward a copy of the application to the appropriate
persons o conduct an investigation of the applicani(s).

1. All Alcoholic Beverage Licenses and Permits. The Police Departmert, Fire

Department and Building Inspector and other persons authorized may conduct an
investigation and inspection of the premises mentioned in the applications to
determine if the premises comply with all applicable regulations, ordinances and
laws. The police department shall investigate all persons included in the application
to determine the suitability and character of the applicants.

Operator’s Licenses. The Police Department shall conduct an investigation of all
applicants to determine the suitability and character of the applicant.

Reports. Upon completion of all investigations, written reports shall be submitted fo
the Village Clerk. The Village Clerk will then forward the application to the Village
Board for action, if such action is necessary.



C. Review The Village Board may refer any and all licenses or permits to the appropriate
committee for review and recommendation prior to action by the Village Board.

D. Quotas. The number of Licenses shall be limited based upon the most recent decennial
Federal Census or special census conducted by the Village Board under contract with the U.S.
Bureau of the Census in the following manner.

1. No Class A Liguor License shall be issued in the Village except as a Combination
License with a Class A Fermented Malt Beverage License.

2. No regular yearly Class B Fermented Malt Beverége Licenses shall be issued in the
Village except as a Combination License with a Class B intoxicating Liquor License
or Class C Wine license.

3. No more than one six-month Class B Fermented Malt Beverage License shall be
issued for each 2,000 population or fraction thereof.

4. No more than one Class B Fermented Malt Beverage License for local, non-profit
civic groups shall be issued for each 1,000 population or fraction thereof.

E. Premises Extension
1. Definition. As used in this paragraph “premises extension” shali mean an open,
unroofed area where alcohol beverages are served and consumed, and provided
such area is connected to a licensed alcohol beverage premises.

2. License required. No person shall keep, maintain, conduct or operate any premises
extension without first obtaining approval from the Village Board of an amendment of
the license description of the premise.

3. License fee. The fee for a premises extension shall be that amount as determined
from time to time by resolution of the Village Board.

4. Application. Application for a premises extension shall be made to the Village Clerk
and shali be submiited to the Village Board for issuance and approval as the Village
Board, in its discretion, deems appropriate. The application shall contain the
following information:

Name, address and phone number of license holder.

Type of license heid.

Trade name. :

Date and time of extension of premise.

Type of event/reason for extension.

Contact hame, address and phone number.

Diagram of premises extension.

Specify if band or music will be applicable (location on premises and time
frame)
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[. Specify if food will be served (in house preparation, catered, location served)
I Must be signed by license holder.
k. Include additional or alternative parking locations.

5. Filing deadline. Applications must be submitted to the Village clerk no later than
noon five business days before the regularly scheduled meeting of the Village
Board.

8. Restrictions. Any violation of any of the restrictions imposed by this subsection
relating fo Premises Extension may be grounds for suspension or revocation of any
license issued under this Chapter. No premises exiension shall be licensed,
maintained or operated, except in conformity with the following regulations:

a.

The premises extension shall be particularly described, adjacent {0 and operated
as a part of a premises license to sell alcohol beverages for consumption on the
premises. The premises for which the premises extension is issued must be
owned by or under the control of the licensee.

If any part of the premises extension is not blocked by a building, there shall be
maintained or constructed a fence not less than six feet high with maximum
spacing in openings of two inches or double fencing of not less than four feet
high with six feet between the fencing, surrounding the premises extension. The
fencing shall contain the required fire exit or exits. Each gate or exit shall be not
less than four feet high for double fencing and six feet high for single fencing,
shall swing free 1o egress, shall be equipped with proper hardware and shall
swing free and clear of public sidewalks. The premises extension fence shall
comply with all local ordinances regarding vision clearance and distances from
corners.

All electrical wiring shall comply with national, state and local electrical codes.
{(Electrical permits may be needed)

The premises extension shall be maintained to comply with all state or local fire
code provisions.

The noise emanating from any premises extension shall not violate any of the
regulations of the municipal code pertaining to noise.

If the premises extension allows any food to be served in the premises extension,
the licensee or his/her agent must comply with Wisconsin Statutes. Licensee or
his/her agent must contact the Village Board or county health depariment for
inspection and approval.

Restroom facilities must be provided to adequately accommodate the maximum
capacity of people in both the licensed premises and the premises extension.

Beverages must be served in paper, cans or plastic only and may be carried into
the premises extension.



i. The licensee or hisfher agent shall be responsible to preventing violations of this
paragraph and for supervising the premises extension at all times.

j- Any necessary security for the premises extension, including any security
required as a condition of the license, shall be the sole responsibility of the
licensee.

k. The licensee shall maintain adequate liability insurance for the premises
extension and proof of such insurance shall be fumished {o the Village Clerk
before a premises extension is issued.

I. The licensee shall maintain peace and order over any area adjacent {o and used
in conjunction with a licensed premises whether or not said premises extension is
licensed. Violation of this Section may result in the police department exercising
its authority under Wisconsin Statutes and the Municipal Code, and ordering any
premises extension or the entire licensed area closed in the public interest.

m. The licensee is responsible for all clean-up and removal of debris and rubbish
from the premises extension and any adjoining area which has suffered a spill
over of debris and rubbish.

n. Each licensed establishment may be granted up 1o two premises extensions per
ficense year from July 1 through June 30. The date and hours during which a
premises extension shall be valid may be determined by the Viliage Board.

Sec. 6-4 Operator’s License
In addition to the provisions of §125.17, Wis. Stats.

1. Regular Operator’'s License. Pursuant to and subject to the requirements of
§125.17(1), Wis. Siais., regular operator's licenses may be granted 1o
individuals by the Village Clerk or their designee as allowed by the Village
Board adopted ordinance.

2. Provisional Operator’s License

a. Pursuant to and subject to the requirements of §125.17(5), Wis. Stats., the
Village Clerk or their designee, shall issue a provisional operator’s license
to an applicant in case of a bona fide emergency. A bona fide emergency
shall be caused by such things as death, disability, or absence of the
regular operators. The Village Clerk or their designee, before authorizing
such issuance, shall determine that the applicant has a satisfactory
record, and likely would be issued a regular operator’s license. All
operator’s licenses issued under this Section shall expire on June 30 of
each year.

b. Pursuant to and subject to the requirements of §125.17(6), Wis Stats., the
Village Clerk or their authorized designee may issue a provisional
operator's license to a person who is enrolled in a training course and has
applied for a regular operator’s license.

I.  Temporary Operator’s Licenses. Pursuant to and subject to the
requirements of §125.17(4), Wis. Stats., the Village clerk or their
designee may issue temporary operator’s licenses.



tl.  State Operator's Permits. Any individual who received an operator’s
permit from the Wisconsin Division of alcohol Beverages and intends
to use the permit within the Village must provide the Village Clerk with

a copy of the pemit.

Sec. 6-5 Other Licenses

1.

Provisional Retail Licenses. Pursuant to and subject to the requirements of
§125.185, Wis. Stats., the Village clerk or their designee, shall issue a
provisional license to an applicant in case of a bona fide emergency. A bona
fide emergency shall be caused by such things as death or disability but is not
caused by merely failing to file the application for a license or permit timely.

Manager’s License. Pursuant to §125.18, Wis. Stats., the Village of Norih
Prairie opts not to issue Managers’ Licenses.

Temporary Class B Retail Licenses. Pursuant to and subject to the
requirements of §125.32(6) and 125.51(10), Wis. Stats., the Municipal clerk or
their designee, are authorized to issue temporary Class B Retail licenses
lasting iess than four (4) days.

Public Parks. The sale of fermented malt beverages in any public park
operated by the Village of North Prairie. Fermented malt beverages shall be
sold by officers or employees of the county or municipality under an
ordinance, resolution, rule or regulation enacted by the Village of North
Prairie.

Regqulation of Underage Persons.

a. An underage person is authorized to enter and remain in a room on
Class “B” or “Class B” licensed premises separate from any room
where alcohol beverages are sold or setved, if no alcohol beverages
are furnished or consumed by any person in the room where the
underage person is present provided the law enforcement agency
responsible for enforcing the ordinance issued to the Class “B” or
“Class B” licensee a written authorization permitting underage persons
to be present on the date specified in the authorization. Before issuing
the authorization, the law enforcement agency shall make a
determination that the presence of underage persons on the licensed
premises will not endanger their health, welfare or safety or that of
other members of the community. The licensee shall obtain a separate
authorization for each date on which underage persons will be present
on the premises.

b. The Village of North Prairie adopts the conduct regulated by
§125.07(1) and (4), (a), (b) and (bm), §125.085(3)(b} or §125.09(2)
Wis. Stats.

6. Commercial Quadricycles. Subject to §125.10(5)(b) the Village of North

Prairie prohibits the consumption of fermented malt beverages by passengers
on a commercial quadricycle within the village.

7. No-Sale Event Permits If a property owner is issued a no-sale event permit

by the Division of Alcohol Beverages, the property owner must inform the



Village of the event, including the expected guest count, immediately upon
issuance of the permit. The property owner shall provide the Village clerk
with a copy of the permit and must comply with alt provisions of §125.09, Wis.
Stats. |

8. Transfer of Licenses. If the transfer of a license is approved by the Village of
North Prairie pursuant §125.04(12), Wis. Stats., all conditions set forth under
this Chapter shall be complied with. Failure to conform with the terms of the
approved license transfer shall be grounds for denial, suspension or
revocation of the license.

9. Non-Use of License or Permit Non-use of a license or pemit issued under
this Chapter shall be grounds for cancellation, suspension, revocation or non-
renewal of the license or permit in accordance with the provisions of this
Chapter and the Wisconsin Statuies in either of the following circumstances:

a. The license or permit issued under this Chapter is not used within
ninety (90) days afier its issuance; or

b. The license or permit issued under this chapter's usage is discontinued
for ninety (90) or more days in aggregate in any licensing year.

10. Closing Hours. Closing hours shall be as set by Wisconsin Statutes with the
following applicable local options: :
a. If a wholesale license, between 5 p.m. and 8 a.m., except on Saturday
when the closing hour shall be 9 p.m.
b. If a Retail Class “A” Fermented malt Beverage License, between
9 p.m. and 6 a.m.
c. If a Retail “Class A” Intoxicating Liquor License, between 9 p.m. and
6 a.m.

11.Local Options The holder of a Retail “Class B” Liquor License or on “Class
C’ licensed premises as authorized under §125.51 (3e) (a) shall be permitted
to sell, deal and traffic intoxicating liquors in the original packages or
containers to be consumed off the licensed premises or containers if the
licensee seals the container of intoxicating liquor with a tamper-evident seal
before the intoxicating liquor is removed from the premises. Off premises
sales shall cease at midnight of each day it is intended by this Section that
the packaged sales from Class “B” licensed premised will not be permitted
after midnight under the option granted herein and further provided, however,
that no single-container sale of fermented malt beverages can be made
unless originally packaged as a single container or if a smaller package exists
within a larger containers.

12. Full Service Retail Location. The Village of North Prairie Village Board may,
as a part of its approval process of a full-service retail location, include as
conditions of approval any of the provisions of this Chapter and the Village
Zoning Code.




Sec 6-6

RESTRICTIONS ON ISSUANCE OF LICENSES OR PREMITS.

The following restrictions are imposed on all licenses and permits issued by the Village
as authorized by §125.10(1), Wis. Stats. In addition to any provision contained in this
Chapter, failure to comply with the following restrictions are grounds for suspension or
revocation of any license or permit issued under this Chapter.

. Health and Sanitation Bequirements.

I No initial or renewal alcohol beverage license or permit shall be issued for any
premises which does not conform to the sanitary safety and health requirements
of the State Department of Industry, Labor, and Human Relations pertaining to
building electrical and plumbing; to the rules and regulations of the State
Department of Healih and Social Services applicable to restaurants, if the
premises is licensed to serve food; and to all such ruled and regulations as to
building, health and sanitation adopted by the Village, County, the State or the
Federal government.

ii. Any violation of any of the restrictions imposed by this subsection relating to
Heath and Sanitation Requirements may be grounds for suspension or
revocation of any license or permit issued under this Chapter.

b. Delinquent Taxes, Assessments, Forfeitures and Claims.

I. No initial or renewal alcohol beverage license or permit shall be issued for any
premise or propetty which is delinquent in the payment of any taxes,
assessments, fees, forfeitures or other claims of the Village.

ii. No initial or renewal alcohol beverage license or permit shall be issued to any
person who is delinquent in the payment of any taxes, assessments, fees,
forfeitures or other claims of the Village.

iii. If at any time the premises, property, and/or person is delinquent in the payment
of any taxes, assessmenits, fees, forfeitures or other claims of the Village said
delinquency shall be grounds for suspension or revocation of any license or
permit issued under this chapter.

. Separate Premises or Limited Access Area. Every person, firm or corporation applying

for a new or renewal of an existing Class “A” Fermented Malt Beverage License, a
“Class A” Intoxicating Liquor License, a “Class A” Liquor (Cider Only) License, a
combination Class “A” Fermented Malt Beverage License and “Class A” Liquor (Cider
Only) License or combination Class “A” Fermented mali Beverage License and “Class
A" Intoxicating Liguor License shall submit fo and receive approval from the Village
Board of a site plan and plan of operation with a diagram or photograph of the proposed
or existing sale and display area for the alcohol beverages prior {o the issuance of any
such license(s)} or permits(s). The site plan and plan of operation shali be such as to
ensure that minors do not have reasonable access to acquire alcohol beverages as well
as salisfying the following requirements:
i. For Class “A” Fermented Malt Beverage Licensees, and for Combination Class
“A” Fermented Malt Beverages and “Class A” Liquor (cider Only) Licensees, one
of the following is required:



1. An area must be designated for the display of intoxicating liquors and
fermented malt beverages and, said area must be able to be closed off
from reasonable access during the closing hours set forth in subsection
below and, the licensee location must have multiple employees on duty at
all times while the store is open who are in a position o supervise the sale
of the intoxicating liquors and fermented malt beverages and; the licensee
shall provide a detailed security plan which will be subject to approval by
the Police Chief to ensure that minors do not have reasonable access o
acquire intoxicating liquors and fermented malt beverages.

OR

2. A partition between that portion of the premises used for display and sale
of intoxicating liquors and fermented malt beverages and incidental sale of
snacks and foods, and that portion of the premises used for sale and
display of other merchandise so as to completely separate a self-service
liquor department from other departments. Ingress and egress shall not
be permitted between such departments and other departments by the
public except for emergencies.

OR

3. An area for sale and display of infoxicating liquors and fermented malt
beverages access {o which shall be limited to employees of the licensee
only.

ii. For“Class A” Intoxicating Liquor Licensees, and for combination Class “A:
Fermented Malt Beverage and “Class A” Intoxicating Liquor Licensees one of the
following is required:

1. An area must be designated for the display of intoxicating liquors and
fermented malt beverages and; said area must be able to be closed off
from reasonable access duting the closing hours set forth below and; the
licensee location must have 4 or more employees on duty at all times
while the store is open who are in a position to supervise the sale and
prevent the theft of the intoxicating liquors and fermented malt beverages
and; the licensee shall provide a detailed security plant which will be
subject to approval by the Police chief to ensure that minors do not have
reasonable access to acquire intoxicating liquors or fermented malt
beverages and to prevent theft of the beverages. To meet this standard a
licensee must demonstrate to the Police Chief, layers of access control,
accountability of personnel, and sufficient procedures for dealing with theft
to minimize police service impact from the same.

OR

2. A partition between that portion of the premises used for display and sale
of intoxicating liquors and fermented malt beverages and incidental sale of
snacks and foods, and that portion of the premises used for sale and
display of other merchandise so as to completely separate a self-service
liquor department from other departments. Ingress and egress shall not
be permitted between such depariments and other departments by the
public except for emergencies.



Sec 6-7

il. Any violation of any of the restrictions imposed by this subsection relating to
Separate Premises or Limited Access Areas may be grounds for suspension or
revocation of any license or permit issued under this chapter.

Municipal Regulation.

The following conditions are imposed on all licenses and permits issued by the Village
of North Prairie as authorized by §125.10(1), Wis. Stats. In addition to any provision
contained in this chapter, failure to comply with the following conditions is grounds for
suspension or revocation of any license or permit issued under this Chapter.

A. Consent fo Inspection. Every applicant obtaining a license or permit thereby
consents to the entry of the police or other authorized representatives of the Village
or the State at any reasonable time for the purpose of inspection and search, and
consents to the removal from said premises of all things found to be in violation of
Municipal Ordinances or Wisconsin Statutes and consents to the infroduction of
such things as evidence in any prosecution that may be brought for such offenses.

B. Safety and Sanitation Requirements. Every licensed or permitted premises shall be
maintained and conducted in a sanitary manner and shall be a safe and proper
place for the purpose being used.

C. Orderly Conduct Required. Every licensed or permitted premises shall be
conducied in an orderly manner and no disorderly, noxious or indecent conduct shall
be allowed.

D. Gambling Prohibited. Gambling shall not be permitted on a licensed or permitted
premise, unless authorized by Wisconsin Statutes. Slot machines or other devices
of chance are prohibited and shall not be kept on the premises, unless authorized by
Wisconsin Statutes.

E. Lewd, Obscene, Performances, efc. Prohibited. No licensee or permitiee shall
advertise, produce, perform or allow any lewd, obscene, or indecent performance of
any kind on the premises.

F. Controlled Substance Use Prohibited. Any licensee, permitiee, partner, agent,
authorized representative or employee who is convicted of the use, possession,
delivery or intent to deliver, any controlled substance defined and regulated under
Chapter 161, Wis. Stais., may be considered grounds for the revocation or
suspension of any license provided for in this chapter.

G. BRegulation of Entertainment and Entertainers. No class B licensee or permitiee
shall employ or permit to perform on the premises any entertainer, except a member
of a band, a vocalist, a piano or organ player or a comedian. All such entertainers
be fully clothed in such a manner as is acceptable in all public places. No licensee
or permitiee shall allow any entertainment which makes an appeal to prurient
interest. Dancing among patrons, but not between patron and employee is
permitted upon permit and with the approval of location by the Fire Chief.

H. Regulation of Underage Persons. This chapter is also intended to incorporate as
ordinance violations, the regulations of underage persons under §125.10(2), Wis.
Stats.




Sec 6-8

Sec 6-8

|. Sales by Clubs. No club shall sell alcoholic beverages except to members and o
guests invited by members.

J. Consumption on premises. The holder of every alcohol beverage license shall make
every effort to discourage the premises patrons from taking alcchol beverages out of
the premises when the beverage is sold for consumption on the premises.

K. Open Carry. No person shall possess an opened container of alcohol beverage or
drink an alcohol beverage in any vehicle, alley, park, public street or other public
place except at community functions or events authorized by specific action of the
Village Board or public places for which a license or permit has been granted.

l.. Violations by Agents and Employees. A violation of this Chapter by an authorized
agent or employee of the licensee or permitiee shall constitute a violation by the
licensee or permittee. '

M. Municipa! Ordinance Violations. Any license or permittee holder, who is convicted of
violating any Municipal Ordinance, such violation is grounds for the revocation or
suspension of the license or permit.

N. False Information in an Application. If a person knowingly provides materially false
information in an application for a license or permit under this Chapter or on a full-
service retail outlet form, and if a person materially violates any representation made
in an affidavit under §125.20(6)(a)6 or (c} 4. Wis. Stats. Such action is grounds for
the revocation or suspension of the license or permit.

REVOCATION AND SUSPENSION OF LICENSES

Suspension or Revocation of any licenses or permits issued under this Chapter is
governed by §125.12 Wis, Stais.

PENALTIES

A. General Penalty Provisions.

1. Any person who violates a provision of Chapter 125 Wis. Stats. For which a
penalty is not specified shall be penalized not less than $100.00 and up to not
more that $1,000 or imprisoned for up to 80 days in jail or both for each day that
violation is determined to exist.

2. Alicense issued in violation of Chapter 125, Wis. Stats. [s void.

3. Any person who violates §125.04(1), wis. Stats. By selling manufacturing or
distributing alcohol beverages without an appropriate license shall be penalized
not less that $100.00 and up to not more than $10,000 or imprisoned for not
more than 9 months or both for each day that a violation is determined to exist.

4. Any person who sells or possesses with intent to sell, intoxicating liquor without
holding the appropriate license or permit may be penalized not les than $100.00
and up to not more than $10,000 or imprisoned for not more than 8 months or
both for each day that a violation is determined to exist.

5. Any person who gives away alcoholic beverages or using any other means o
evade the laws relating to the sale of alcohol beverages may be penalized not
less that $100.00 and up to not more than $10,000 or imprisoned for not more
than nine months or both for each day that a violation is determined to exist.




6. Any licensee who allows another person to use his or her license to sell alcohol
beverages, shall have his or her license revoked.
B. Specific Penalties Provision. Chapter 125 Wis. Stats., includes specific penalties
which are incorporated herein pursuant to Section 1 above.

This ordinance was approved and adopted at the June 12, 2025 Village Board meeting.

Dan Miresse, Village President

Attest:

Evelyn Eiten, Village Administrator/Clerk/Treasurer






VILLAGE OF NORTH PRAIRIE
Board Report — June 12, 2025
from the Village Administrafor/Clerk/Treasurer

Update on Deputy Clerk Status:;

I had extended an offer for the Deputy Clerk, and she started working on May 13.
Unfortunately, she resigned on June 2, 2025, due to family matters. | immediately contacted
one of my other very qudlified candidates, Tracy Tipton, former Police Dispatcher from the
Village of Mukwonago has graciously accepted the position. She started on May 29t and is
doing very well.

DPW Position: The Personnel and Policy Committee and | met last week. We made some minor
revisions o the job description and ad for publishing. The timeline for hiring process:

6/13/25 - Publish Ad with the League of Municipdlities
6/30/25 — Application deadline

7/1/25 — Review Applications
7/7 —=7/18/25 - Interview Process
9/2/25 - Onboarding

Financial Reports:
May - 2025

Public Hearing for the Amended PUD for the Glen at the Broadlands - July 10, 2025

My apologies, with everything going on, | missed the two-week deadline fo get this published
to hold the public hearing foday. The publication was sent to the Freeman, and the Public
Hearing will be on July 10, 2025.

Operator’s Licesnes Approved: (See list on the back page)

Reminder:

Committee Agendas: Please email agendas and any supporting documentation to the
Administrator/Clerk/Treasurer the FRIDAY PRIOR to your scheduled meeting and no later than
three days before the scheduled meeting limes to ensure fime for edifing and proper notice
and publication of said meeting.

Operator’s Licenses Approved:




Bill's Mobile Broadland’s Sport’s Page

Patel, Dhaval K. Fisher, Grace Chycinski, Danielle
Patel, Satishkumar M. Hammond, Liniqn K. Schlel, Jill A.
Patel, Sanketkumar k. | o Nk ABBY'S. Haugen, Linda M.
Patel, Chirankumar R. spavlding, Andrew W. Wise, Amber L.
Patel, Nikitaben M. Smeiska, Matt J. Krause, Cassandra
Singh, Rajwinder Smeiska, Kiley N. Peterson, Autumn M.
Gancha, Sukhdeep Yaeger, Louis Hare, Candace E.
Carbajal, Kierra Wanchak, Tiffany N.
Martin, Michael Keeling, Amanda
RBeaulieu, Katie
McGuire, Scott

Administrator/Clerk/Treasurer’s Calendar:
o 2024 Audit
Date Set for Open Book — July 7, 2025
Date Set for Board of Review — July 22, 2025
Update the employee handbook and policies
Update job descriptions for board review and adoption
RFP for rewrite of Zoning Code for 2026 budget planning purposes
RFP for Comprehensive Plan for 2026 budget planning purposes

Respecifully submitted, June 4, 2025

Evelyn Eften
Administrator/Clerk/Treasurer
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Village of North Prairie
General Fund
Statement of Revenues Compared to Budget
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025

Current Month Year To Date Budget Variance
Taxes
10-41110 PROPERTY TAX 0.00 000 $ 803,570.00 (803,570.00)
10-41161 MANAGED FOREST LAN 0.00 0.00 350.00 (350.00)
0.00 0.00 803,920.00 (803,920.00)
Intergovernmental
10-43216 KMFD - Remburse Utilities 4,546.75 4.546.75 10,000.00 (5,453.25)
10-43410 STATE SHARED REVENU 0.00 0.00 105,006.00 (105,006.00)
10-43411 EXEMPT COMPUTER AID 0.00 0.00 2,640.00 (2,640.00)
10-43521 POLICE TRAINING AIDS 0.00 0.00 800.00 (800.00)
10-43529 PUBLIC SAFETY AIDS 0.00 0.00 500.00 (500.00)
10-43531 TRANSPORTATION AIDS 12,411.62 12,411.62 49,690.00 (37,278.38)
10-43534 LRIP GRANTS 0.00 0.00 30,934.00 (30,934.00)
10-43545 RECYCLING GRANTS 5,403.27 5,403.27 5,400.00 3.27
10-43690 OTHER STATE AIDS 6,546.35 6,546.35 6,546.00 0.35
10-43790 CGDB GRANTS 3,820.42 3,820.42 0.00 3,820.42
10-43791 VIDEO SERVICE PROVID 0.00 0.00 5,466.00 (5,466.00)
32,728.41 32,728.41 216,982.00 (184,253.59)
Regulation and Compliance
10-44100 BUSINESS LICENSES (182.00) (182.00) 3,000.00 (3,182.00)
10-44101 CABLE FRANCHISE FEES 9,652.52 9,652.52 27,328.00 (17,675.48)
10-44200 ANIMAL LICENSES 1,299.50 1,299.50 900.00 399.50
10-44300 BUILDING PERMITS 13,999.68 13,999.68 35,000.00 (21,000.32)
10-44303 PERMITS - NON-BLDG 2,751.00 2,751.00 0.00 2,751.00
10-44305 UDC STATE SEALS 0.00 0.00 70.00 (70.00)
27,520.70 27,520.70 66,298.00 (38,777.30)
Charges for Services
10-45100 COURT FINES (36,419.25) (36,419.25) 15,000.00 (51,419.25)
10-45101 ASSESSMENT FEES 0.00 0.00 100.00 (100.00)
10-46100 PUBLICATION FEES 0.00 0.00 500.00 (500.00)
10-46101 ENGINEERING FEES REI 0.00 0.00 3,000.00 (3,000.00)
10-46102 LEGAL FEES REIMBURSE 0.00 0.00 3,000.00 (3,000.00)
10-46103 SPEC ASSESSMENT LTRS 255.00 255.00 1,800.00 (1,545.00)
10-46104 PARKING TICKETS 0.00 0.00 600.00 (600.00)
10-46105 APPLICATION FORM FEE (133.00) (133.00) 1,500.00 (1,633.00)
10-46106 PLANNING FEES REIMBU 0.00 0.00 500.00 (500.00)
10-46109 MISC CHARGES FOR SER 72.50 72.50 2,000.00 (1,927.50)
10-46290 PROPERTY CLEANUP 0.00 0.00 500.00 (500.00)
10-46324 HIGHWAY SERVICES 12,411.62 12,411.62 0.00 12,411.62
10-46720 PARK FEES 150.00 150.00 4,000.00 (3,850.00)
10-46750 BASEBALL PROGRAM 665.00 665.00 0.00 665.00
10-47320 HIGHWAY MAINTENANC 0.00 0.00 2,000.00 (2,000.00)
10-47322 SHARED MUNI. COURT C 0.00 0.00 32,500.00 (32,500.00)
(22,998.13) (22,998.13) 67,000.00 (89.998.13)
Interest
10-48110 INTEREST ON INVESTME 0.00 0.00 45,000.00 (45,000.00)




Village of North Prairie
General Fund
Statement of Revenues Compared to Budget
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025
Current Month Year To Date
0.00 0.00

Budget
45,000.00

Variance

(45,000.00)
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Miscellaneous
10-43200 VILLAGE HALL RENTAL
10-48440 INSURANCE RECOVERIE
10-48450 INSURANCE DIVIDENDS
10-48500 DONATIONS
10-48503 DONATIONS - POLICE
10-48900 SALE OF WATER
10-48999 BURN PERMITS

Village of North Prairie
General Fund
Statement of Revenues Compared to Budget
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025

Page: 3

Current Month Year To Date Budget Variance

1,850.00 1,850.00 8,000.00 (6,150.00)

262.00 262.00 0.00 262.00
664.00 664.00 1,000.00 (336.00)
(2,126.28) (2,126.28) 5,000.00 (7,126.28)

300.00 300.00 0.00 300.00
2,000.00 2.000.00 19,000.00 (17,000.00)
2,310.00 2,310.00 4,000.00 (1,690.00)
5,259.72 5,259.72 37,000.00 (31,740.28)




Other Financing Sources

10-49100

PROCEED OF LONG-TER

Total Revenues

Village of North Prairie
General Fund
Statement of Revenues Compared to Budget
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025

Current Month Year To Date Budget Variance
0.00 0.00 245,438.00 (245,438.00)
0.00 0.00 245,438.00 (245,438.00)
42.510.70 4251070 % 1.,481,638.00 (1,439,127.30)

Page: 4
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Village of North Prairie
General Fund - Statement of Expenditures
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025

Current Month Year to Date Budget Variance
General Government
Village Board
10-51100-100 VILLAGE BOARD SALARI 12,933.33 12,933.33 14,800.00 1,866.67
10-51100-130 SOCIAL SECURITY 993.23 993.23 1,132.00 138.77
10-51100-310 LEAGUE MEMBERSHIP 1,619.86 1,619.86 1,327.00 (292.86)
10-51100-321 MEETINGS AND SEMINA 0.00 0.00 1,000.00 1,000.00
15,546.42 15,546.42 18,259.00 2,712.58
Municipal Justice
10-51200-100 MUNICIPAL JUSTICE SAL 3,000.00 3,000.00 6,000.00 3,000.00
10-51200-120 MUNICIPAL COURT CLER 5,350.00 5,350.00 10,000.00 4.650.00
10-51200-125 ASSISTANT CLERK 1,232.75 1,232.75 6,000.00 4,767.25
10-51200-126  TEMPORARY HELP 259.04 259.04 2,500.00 2,240.96
10-51200-130 SOCIAL SECURITY 733.12 733.12 1,874.00 1,140.88
10-51200-220 UTILITIES RENT & MAIN 238.75 238.75 4,600.00 4,361.25
10-51200-310 SUPPLIES AND EXPENSE 340.24 340.24 1,000.00 659.76
10-51200-322 EDUCATION AND TRAINI 1,433.28 1,433.28 1,000.00 (433.28)
10-51200-326 DUES AND SUBSCRIPTIO 31.49 31.49 200.00 168.51
10-51200-327 COMPUTER EXPENSES 1,200.00 1,200.00 1,000.00 (200.00)
10-51200-810 NEW EQUIPMENT 0.00 0.00 500.00 500.00
13,818.67 13,818.67 34,674.00 20,855.33
Legal
10-51300-210 LEGAL COUNSEL 2,021.00 2,021.00 12,000.00 9,979.00
10-51300-211 LEGAL COUNSEL-REIMB 0.00 0.00 3,000.00 3,000.00
10-51300-212 MUNICIPAL COURT 1,494.80 1,494.80 2,800.00 1,305.20
3,515.80 3,515.80 17,800.00 14,284.20
Clerk/Treasurer
10-51420-100 CLERK/TREASURER SAL 37,500.00 37,500.00 90,000.00 52,500.00
10-51420-110 DEPUTY CLERK 0.00 0.00 16,500.00 16,500.00
10-51420-111 Part-time 367.50 367.50 0.00 (367.50)
10-51420-130 SOCIAL SECURITY 3,040.90 3,040.90 9,035.00 5,994.10
10-51420-131 HEALTH INSURANCE 2,250.00 2,250.00 5,400.00 3,150.00
10-51420-135 RETIREMENT BENEFIT (2,606.25) (2,606.25) 6,210.00 8,816.25
10-51420-137 FTE INSURANCES 34.75 34.75 1,500.00 1,465.25
10-51420-200 DATA PROCESSING 2,850.49 2,850.49 3,500.00 649.51
10-51420-233 OFFICE EQUIPMENT MAI 1,375.02 1,375.02 2,200.00 824.98
10-51420-310 OFFICE SUPPLIES 3,661.83 3,661.83 3,720.00 58.17
10-51420-315 WEB SITE DEVELOPMEN 0.00 0.00 2,000.00 2.000.00
10-51420-320 PUBLICATION FEES 44220 442.20 1,200.00 757.80
10-51420-325 TRAINING 20.00 20.00 1,000.00 980.00
10-51420-328 MILEAGE 1,349.81 1,349.81 0.00 (1,349.81)
50,286.25 50,286.25 142,265.00 91,978.75
Elections
10-51440-100 POLL WORKERS 2,785.50 2,785.50 1,564.00 (1,221.50)
10-51440-130 SOCIAL SECURITY 49.58 49.58 0.00 (49.58)
10-51440-310 SUPPLIES AND EXPENSE 669.71 669.71 1,700.00 1,030.29
3,504.79 3,504.79 3,264.00 (240.79)
Accounting
10-51510-211 AUDIT 0.00 0.00 16,500.00 16,500.00
10-51510-212 SPECIAL ACCOUNTING 16,850.71 16,850.71 8,500.00 (8,350.71)



Village of North Prairie
General Fund - Statement of Expenditures
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025
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Current Month Year to Date Budget Variance
16,850.71 16,850.71 25,000.00 8,149.29
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Village of North Prairie
General Fund - Statement of Expenditures
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025

Current Month Year to Date Budget Variance
Assessor
10-51530-100 CONTRACTED SERVICES 3,220.41 3,220.41 7,500.00 4,279.59
10-51530-105 MANUFACTURING ASSE 0.00 0.00 700.00 700.00
10-51530-1153 BOARD OF REVIEW 50.00 50.00 125.00 75.00
10-51530-130 SOCIAL SECURITY 0.00 0.00 10.00 10.00
3,27041 3,270.41 8,335.00 5,064.59
Village Hall
10-31600-220 NATURAL GAS 1,614.20 1,614.20 2,000.00 385.80
10-51600-221 ELECTRICITY 1,935.83 1,935.83 6,000.00 4,064.17
10-51600-222 TELEPHONE 731.01 731.01 2,000.00 1,268.99
10-51600-223 WATER 71.00 71.00 350.00 279.00
10-31600-233 REPAIRS & MAINTENAN 5,327.07 5,327.07 3,500.00 3,172.93
10-51600-234 BLDGS. & GROUNDS MAI 658.64 658.64 0.00 (658.64)
10-51600-239 MISCELLANEQUS 123.30 123.30 0.00 (123.30)
10-51600-310 SUPPLIES AND EXPENSE 3,950.85 3,950.85 2,200.00 (1,750.85)
14,411.90 14,411.90 21,050.00 6,638.10
Insurance
10-51930-510 INSURANCE 32,104.00 32,104.00 34,000.00 1,896.00
32,104.00 32,104.00 34.000.00 1,896.00
Other General Government
10-51980-340 HARVEST FEST FIREWOR 0.00 0.00 5,000.00 5,000.00
10-51980-349 SUNDRY EXPENSES 0.00 0.00 2,000.00 2,000.00
10-51980-399 CONTINGENCY-COMPUT 125.00 125.00 0.00 {125.00)
125.00 125.00 7,000.00 6,875.00
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General Fund - Statement of Expenditures
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Current Month Year to Date Budget Variance
Total General Government
153,433.95 153,433.95 311,647.00 158,213.05
Public Safety
Police
10-52100-100 SALARIES 45,289.24 45,289.24 143,251.00 97,961.76
10-52100-110 CLERICAL WAGES 16,085.75 16,085.75 42,120.00 26,034.25
10-52100-130 SOCIAL SECURITY 425972 425972 14,181.00 9,921.28
10-52100-222 TELEPHONE 1,521.07 1,521.07 3,050.00 1,528.93
10-52100-231 SQUAD REPAIRS AND M 68.29 68.29 1,500.00 1,431.71
10-52100-310 OFFICE SUPPLIES 853.69 853.69 1,620.00 766.31
10-52100-322 TRAINING 403.26 403.26 1.600.00 1,196.74
10-52100-323 CERTIFICATION 0.00 0.00 82.00 82.00
10-32100-324 PUBLIC RELATIONS 0.00 0.00 250.00 250.00
10-52100-325 RANGE QUALIFICATIONS 458.11 458.11 800.00 341.89
10-32100-326 DUES AND SUBSCRIPTIC 655.00 655.00 775.00 120.00
10-52100-340 SUPPLIES AND EXPENSE 691.25 691.25 4.302.00 3,610.75
10-52100-341 UNIFORMS 0.00 0.00 1,500.00 1,500.00
10-52100-342 RADIO 5,046.39 5,046.39 4.526.00 (52039
10-52100-343 GASQLINE 570.35 570.35 4,000.00 3,429.65
10-52100-349 MISCELLANEOUS 69.23 69.23 1,700.00 1,630.77
10-52100-810 NEW EQUIPMENT 3,112.47 3,112.47 2,841.00 (271.47)
79,083.82 79,083.82 228,098.00 149,014.18
Fire and Rescue
10-52200-130 SOCIAL SECURITY 22.49 22.49 0.00 (22.49)
10-52200-220 UTILITIES 5,279.64 5,279.64 0.G0 (5,279.64)
10-52200-232 EQPT REPAIRS AND MAI 701.08 701.08 0.00 (701.08)
10-52200-234 BUILDING & GROUNDS 1,932.89 1,932.29 0.00 (1,932.89)
10-52200-299 Contracted Services 143,824.00 143,824.00 287,648.00 143,824.00
10-52200-322 TRAINING 440.20 440,20 ' 0.00 {440.20)
152,200.30 152,200.30 287,648.00 135,447.70
Inspection
10-32400-120 INSPECTION FEES 10,260.05 10,260.05 26,810.00 16,549.95
10,260.05 10,260.05 26,810.00 16,549.95
Total Public Safety
241,544.17 241,544.17 542.556.00 301,011.83
Highway and Transportation
Operations and Maintenance
10-53311-100 FULL-TIME 12,674.99 12,674.99 37.167.00 24.492.01
10-53311-110 PART-TIME 3,548.50 3,548.50 4,000.00 451.50
10-53311-130 SOCIAL SECURITY 2,694.73 2,694.73 3,517.00 82227
10-53311-131 HEALTH INSURANCE 1,625.00 1,625.00 2.230.00 605.00
10-53311-135 RETIREMENT BENEFIT 718.95 718.95 2,583.00 1,864.05
10-53311-137 FTE INSURANCES 56.75 56.75 800.00 74325
10-53311-343 FUEL 808.47 808.47 3,000.00 2,191.53
10-53311-344 VEHICLE MAINTENANCE 536.45 536.45 6,000.00 5,463.55
10-33311-349 SUPPLIES AND EXPENSE 1,456.21 1,456.21 4.000.00 2.543.79
10-53311-370 ROAD REPAIRS AND MAI 5,650.00 5,650.00 2.500.00 (3,150.00)
10-53311-371 ROAD SIGNS AND MARKI 505.40 509.40 600.00 90.60
10-53311-372 SNOW AND ICE CONTRO 7,838.28 7,838.28 19,160.00 11,321.72
10-55420-221 STREET LIGHTING 5,693.91 5,693.91 13,000.00 7,306.09



Sanitation and Social Services
Refuse Disposal
10-53620-290 REFUSE DISPOSAL

Village of North Prairie
General Fund - Statement of Expenditures
For the Five Months Ending May 31, 2025
Date Printed: June 10, 2025
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Current Month Year to Date Budget Variance
43,811.64 43.,811.64 98,557.00 54,745.36
0.00 0.00 0.00 0.00
67,563.72 67,563.72 116,813.00 49,249 28
67,563.72 67,563.72 116,813.00 49,249 28
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Current Month Year to Date Budget Variance
Recycling
10-53635-290 RECYCLING GRANT EXP 0.00 0.00 49.816.00 49.816.00
10-53635-291 RECYCLING - ADVERTISI 0.00 0.00 450.00 450.00
0.00 0.00 50,266.00 50,266.00
Weed Control
0.00 0.00 0.00 0.00
Water System Maintenance
10-52250-237 PUMP HOUSE 217.52 217.52 1,200.00 982.48
217.52 217.52 1,200.00 982.48
Animal Control
10-54100-290 ANIMAL IMPOUNDING F 1,022.09 1,022.09 578.00 (444.09)
1,022.09 1,022.09 578.00 (444 .09)
Civic Pride
10-56700-290 CIVIC PRIDE 116.08 116.08 75.00 (41.08)
116.08 116.08 75.00 (41.08)
Service to Aging
0.00 0.00 0.00 0.00
Total Sanitation & Social Services
112,731.05 112,731.05 267,489.00 154,757.95
Parks and Recreation
Parks
10-55200-100 FULL-TIME 13,758.41 13,758.41 37,167.00 23,408.59
10-55200-110 PART-TIME 3,886.00 3,886.00 16,000.00 12,114.00
10-55200-130 SOCIAL SECURITY 797.55 797.55 4,435.00 3,637.45
10-55200-131 HEALTH INSURANCE 1,625.00 1,625.00 2,230.00 605.00
10-55200-135 RETIREMENT BENEIFT 718.95 718.95 2,583.00 1,864.05
10-55200-220 UTILITIES 1,298.09 1,298.09 3,300.00 2,001.91
10-55200-232 EQUIPMENT MAINTENA 6,795.18 6,795.18 4,000.00 (2,795.18)
10-55200-234 BLDG AND GROUNDS M 5,442 .49 5,442.49 26,986.00 21,543.51
10-55200-340 SUPPLIES AND EXPENSE 1,619.51 1,619.51 2,730.00 1,110.49
10-55200-343 GASQLINE 5997 59.97 2,000.00 1,940.03
36,001.15 36,001.15 101,431.00 65,429.85
Recreation
0.00 0.00 0.00 0.00
Total Parks & Recreation
36,001.15 36,001.15 101,431.00 65,429.85
Conservation and Development
10-56300-100 SALARIES 975.00 975.00 1,000.00 25.00
10-56300-130 SOCIAL SECURITY 0.00 0.00 77.00 77.00
10-56900-213 ENGINEERING FEES 515.00 515.60 2,000.00 1,485.00
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Current Month Year to Date Budget Variance
10-56500-214 ENGINEERING FEES-REI 0.00 0.00 3,000.00 3,000.00
10-36900-215 NR 216 COMPLIANCE 3,895.50 3,895.50 6,000.00 2,104.50
10-56900-216 PLANNER FEES 0.00 0.00 500.00 500.00
10-56900-217 PLANNER FEES-REIMBU 0.00 0.00 500.00 500.00
5,383.50 5,385.50 13,077.00 7,691.50
Unelassified
0.00 0.00 0.00 0.00
Capital Outlays
10-53311-820 CAPITAL OUTLAY-HIGH 196,094,035 196,094.05 245,438.00 49.343.95
196,094.05 196,094.05 245,438.00 49.343.95

Total Expenses 745,189.87 745,189.87 1,481,638.00 736,448.13




Public Works Supervisor
Village of North Prairie, Wi

The Village of North Prairie, Wisconsin (population 2,199) located in Waukesha
County is seeking a full-time, highly qualified and motivated individual o fill the
position of Public Works Supervisor. This vital leadership role is responsible for
overseeing and managing all aspects of the village's public works department
ensuring the delivery of high-quality infrastructure services that support the
growth and well-being of our community; and reports to the Village
Adminisirator/Clerk/Treasurer.

Position Overview: As the Public Works Supervisor, you will be responsible for the
planning, development, maintenance, and management of the village's sireets
and roadways; parks and other municipal property; the village owned buildings
and siructures; operaiion and maintenance of village equipment and vehicles;
and other public works related activities as needed. This position is a “working”
supervisor that requires a blend of leadership, mechanical, and technical
knowledge and skills, and the abifity to collaborate with other village
departments, coniractors, and the community to deliver essential services. We
are a rural community that has wells and sepfic systems. The Prairie Village
Water Trust operates the water supply o some residents.

The first inflial application deadline is Friday, June 30, 2025. The position will
remain open uniil filled.



The Village of North Prairie, Wl seeks a
Full-Time Public Works Supervisor

The Village of North Prairie, Wisconsin (population 2,199} located in Waukesha
County is seeking a full-time, highly qudlified and motivated individual 1o fill the
position of Public Works Supervisor. This vital leadership role is responsible for
overseeing and managing the village's public works department ensuring the
delivery of high-quality infrastructure services that support the growih and well-
being of our community; and reports to the Village
Administrator/Clerk/Treasurer.

Position Overview:

As the Public Works Supervisor, you will be responsible for overseeing the
planning. development, maintenance, and management of the village's streets
and roadways; parks and other municipal property; the village owned buildings
and structures; operation and maintenance of village equipment and vehicies;
and other public works related activities as needed. This position is a “working™
supervisor that requires a blend of leadership, mechanical, and fechnical
knowledge and skiils, and the ability to collaborate with other village
departments, contractors, and the community to deliver essential services. We
are d rural community that has wells and septic systems. The Prairie Village
Water Trust operates the water supply to some residents.

Working Conditions:

The job entails regular exposure to cold, heat, dust, fumes, precipitation and
noise; frequent lifting of heavy loads; frequent bending, kneeling, stooping and
standing; occasional evening and/or weekend work is required; requires 24-
hour on-call status for emergency situations; long hours operating heavy
equipment; ability fo be on call 24/7 between Nov. 15t through April 3010 for snow
plowing.

Supervision:

This position is primarily self-supervised on a day-to-day basis. The position will
have direct reporting responsibility fo the Adminisirator/Clerk/Treasurer. This
position supervises the pari-time employees of the highway and parks
departments. This person has frequent interaction/communication with the
Administrator/Clerk/Treasurer and the Public Works Committee.



Requirements:

Valid State of Wisconsin Class B CDL License

FED Med card, {preferred, but negotiable)

Mechanical, welding, torching, and fabricating aptitude
Ability to work with limited supervision

Dependability

Self-Starter

Favorable background check as a condition of employment
Subject to random drug tests

Kevy Responsibilities:

Maintain all village sireets, roadways, parking lots, and village sidewalks.
[hcludes snow plowing, sanding, and saliing, paiching, crack sealing,
sweeping and other maintenance as required.

Maintain all village drainage ditches, and right of ways including cleaning
out of drainage culverts, grading, and seeing of ditches, and other
maintenance as required.

Performs routine inspection and preventative maintenance on all public
works equipment and vehicles. Maintenance will be limited by the
availability of repair equipment and mechanical expertise.

Refers defects and needed repairs fo Chairperson of the Public Works
Committee (budgeted or unbudgeted).

installs and maintains all street and road signs including streef name signs,
traffic control signs, warning and informational signs, other signs as
needed.

Placement and removal of village Chrisimas decorations, flags, and other
approved decorations on village sireets and property.

Maintain all village parks and other public areas including grass cutting,
weed confrol, free frimming. frash removal, other maintenance as
required.

Maintain all village recreation facilities including soccer fields, baseball
fields, tennis/basketball courts, playground areas and equipment, and
other recreation areas as needed.

Prepare all village recreational facilities for use as season require including
placement and removal of picnic tables, opening and closing of park
access.

Maintains village owned buildings, properties, and structures including
snow removdl, ice control, general maintenance and repair, organization
of storage areas, other duties as needed.

Custodial and janitorial duties at Villkage Hall, and other village facilifies as
directed.

Maintain logs of equipment, repairs, purchase, hours worked on specific
tasks, etc. to aid in development of the public works budget.



¢ Atiend training classes as directed by the Chairperson of the Public Works
Commitiee.

* Acquire state and/or federal certifications as directed by the Chairperson
of the Public Works Committee.

¢ Operation of alt vehicles, equipment and tools required to perform the
duties of this position

» Work a varied time schedule as required by assignment, duties, and/or
seqason.

» Perform all dufies in conformance o appropriate safety and security
standards.

e Supervising part-time department staff, including recruitment, training,
and performance management.

* Responsible for overseeing and collaborating on the development of
budgets and efficiency sfrategies, ensuring the ability o purchase and
procure resources for all public works projects.

¢ As the Public Works Supervisor, you will be responsible for overseeing the
planning, development, maintenance, and management of the village
streets and roadways, as well as engaging in regular hands-on work to
ensure efficient operations and gudlity service.

¢ Ensuring compliance with village codes, regulations, and safety
standards.

» Coordinating long-term planning for the village public works projects.

¢ Responding fo community inquiries and concerns regarding public works
issues.

*The first initial application deadline is Monday, June 30, 2025, The position will
remain open unfil it is filled.



VILLAGE OF NORTH PRAIRIE EMPLOYMENT PRACTICES:

In order o provide equal employment and advancement opportunities to all
individuals, employment decisions at the Village of North Prairie will be based on
experience, skills, ability, qualifications and training. North Praifie does not
discriminate in employment opportunities or practices on the basis of race,
color, religion, sex, national origin, age, disability, sexual orientation or any other
characteristic protected by law.

The Village of North Prairie complies with the provisions of the Americans with
Disabilities Act (ADA). The Village of North Prairie will not discriminate against any
qudlified employee or job applicant with respect to terms, privileges, or
conditions of employment because of a person’s physical or mental disability or
a person’s diseases such as AIDS or AIDS related virus, Sickle-Cell Trait, cancer,
heart disease or other life-threatening illnesses or diseases. We will make
reasonable accommodations for qualified individuals with known disabilities
unless making the reasonable accommodation would result in an undue
hardship o Village of North Prairie.

Before an offer of employment is tendered, a reference check will be
compleied to verify claims of educational attainment, previous employment
and other information provided by the applicant. Final candidates will also be
required to have a background investigation by the North Prairie Police
Depariment and/or ancther law enforcement agency. Temporary employees
must be approved by the Village Administrator prior o any offers of
employment. Permanent employees must be approved by the Village of North
Prairie Board of Trustees prior to any offer of employment. Newly hired
employees must fill out all the required employment paperwork in the
Administrator/Clerk/Treasurer’s office prior fo commencing work with the Village
of North Prairie.

The Village of North Prairie strives o be a drug and confrolled substance free
workplace. Therefore, an applicant may be required to undergo a contfrolled
substance screening at an occupational health facility as a condition of
employment. A positive drug screening test will result in disqualification from
further consideration for employment.



ASSESSMENT SERVICES SUMMARY

Prepared for:
Village of North Prairie 1
Nancy Zastrow
Clerk/Treasurer ASSOCIATED APP_RA%&AL
CONSULTANTS
Fee Schedule

The figures below are based on a new 5 years of professional assessment services, Optional add-on
assessment services for a revaluation would be in addition to the price of annual maintenance. Prices quoted
below are only valid for 60 days after 2/11/2025,

it Assessment . Assessment

'. IR ar. N ey - Year - Year .. Year
MAINTENANCE | $7,100 $12,000 $12,500 $13,000 $13,500 $14,000
MAINT. PLUS {1) IMU in 2026 N/A $17,000 for each assessment year (Option to spread out an IMU cost)

FULL INSPECTION REVALUATION | +$50,000 {for each revaluation assessment year)

EXTERIOR ONLY REVALUATION | +$40,500 {for each revaluation assessment year)

INTERIOR PRC QUESTIONNAIRE | +$3,150 (optional for each revaluation assessment year)

INTERIM MARKET UPDATE | +$20,0600 (for each revaluation assessment year)

Qut-cf-Pocket Expenses f Invoice Procedures

MAINTENANCE: The compensation due to the Assessor shall be paid in monthly or quarterly installments
throughout the 2026, 2027, 2028, 2029 and 2030 assessment year(s). The maintenance contract will
continue to be all-inclusive without separate charges for postage and mailing services.

REVALUATION: Payment shall be made on a monthly basis for services and expenses incarred during a
revaluation year. Monthly invoices shall refiect the percentage of work completed, less 5 percent retained by
the municipality until completion of the revaluation and final adjournmment of the Board of Review.

s  The 2024 assessment vear was the 27 year out of compliance in accordance with sec. 70.05(5), Wis.
Stats. The municipality will be required to conduct a revaluation prior to or during the 2027 assessment
year at the latest to avoid a state ordered reassessment for the 2028 assessment year which will cost 2-3
times the amounts provided above due to Wisconsin Department of Revenue oversight etc.

» Municipality will be respounsible for all postage and mailing services costs during a revaluation year and
are estimated to cost $1,000 - $2,000 + /- depending on the revaluation type chosen and how many
introduction letters, record questionnaires, agricultural land use forms, assessment notices and other
general correspondence letters are mailed.

¢ For budgeting purposes if the municipality were to conduct one of the revaluation options for the 2026
assessment year the estimated total cost would be as follows:

Maintenance IMU Revaluation Mailings Total
$12,000 +$20,000 +$1,000 +/- =$33,000 +/-

Maintenance Exterior Revaluation Mailings Total
$12,000 +$40,500 +$2,000 +/- =$54,500 +/-

Maintenance Full Revaluation Mailings Total
$12,000 +$50,000 +$2,000 +/- = $64,000 +/-

* Options to spread a revaluation cost over multiple years are available upon request and the amount(s)
would be based on the revaluation type and assessmerit year chosen.

W6237 Neubert Rd & P.0O. Box 440 ¥ Greenville, WI 54542-0440 ¥ {920} 745-1995 B Fax: {920) 731-4158 B www.apraz.cont



Asidentified on the annual assessor requirements chart {see attached) from the Wisconsin
Department of Revenue (WIDOR), municipalities/assessors have a few guidelines or
recommendations for annual assessment cycles.

Annual Review/Maintenance Option:

This type of assessment service is the minimum requirement for all municipalities. The annual
review/maintenance cycle consists of copying the assessment roll from the previous year and
updating assessment values taking into consideraiion the current level of assessment when changes
are warranted. Examples of changes include new construction, combining or splitting of parcels,
annexations, remodeling, demolition/razing, zoning changes, changes in tax classification, and any
other occurrence that might affect market value or the physical atiributes of the parcel. These
changes may, or may not, result in a change in value; nonetheless each of these requires the Property
Record Card {PRC) to be updated.

Full Inspectien and Exterior Only Revaluation Options:

These types of assessment cycles are recommended when Property Record Card information is
outdated or inaccurate, assessment uniformity and equity is poor, a full inspection or exterior only
revaluation has not been conducted in 10 years and or a reassessment is required per Wis. Stats.
70.75. The last onsite revaluation for the municipality occurred during the 2012 assessment year.

Annual Assessment Options

Positives

Typically, a lesser cost for annual maintenance between revaluation years.

Municipality can budget additional funds yearly towards a full or exterior revaluatiorn.

The real estate market dictates when to complete a revaluation.

Each parcel is visited during the same assessment cycle/year thus ensuring equitable record

collection and verification of the property record card.

e The municipality could pick up additional new construction or building improvements done
without a permit which would increase the net new construction values and have a potential
impact to your levy limit

»  Corrects inequities amongst individual property assessments and between classes of
properties i.e.; residential, commercial, sum of 5,5m, 6 & G7 etc.

e  Brings all major classes of property within 10 percent of full value in the same assessment

year as required under state law, sec 70.05(5), Wis. Stats.

Negafives

e The municipality will experience a spike in cost due to services for revaluation work if every
parcel were needed to be visited during one calendar year.

¢ Additional time spent on Open Book, Board of Review or other appeals due to larger swings
in assessment value changes since the last revaluation.

s Slower reaction to market corrections/changes than more annual market updates through a
full value maintenance program or interim market updates.

¢  Reactive approach rather than a proactive approach to real estate market changes.

Associated Appraisal has many municipalities that plan and budget for a full inspection or exterior
only revaluation on different cycles (every 2, 4, 6, 10 years etc.) regardless of market conditions.
Planned revaluation schedules allow them to stay in compliance with both WIDOR recommendations
and Wis. Stats. 70.05(05). They see a great benefit of visiting each property during one calendar year
or on a cyclical basis (some cases 20% or 25% visited per year) thus having all assessment parcel
reviewed onsite regularly. Capturing PRC changes that may affect assessments is worth the
additional scope of work and relating cost. In addition, by visiting each property during the same
year they ensure that the records and values are looked at equitably and updated under the same
market conditions.

W6237 Neubert Rd 3 P.0. Box 440 ¥ Greenville, WI 54942-0440 B {920) 749-1995 B Fax: (920} 731-4153 ® www.apraz.com




Annual Assessment Options Continued

Interim Market Update Revaluation:

This option works best when the property record card information is deemed reliable and a full
inspection or exterior only revaluation has been completed within the last five (5) years and the
overall assessment level shows an unacceptable degree of variance in some neighborhoods, property
types or classes. This would be an option for the municipality if an onsite inspection revaluation had
taken place within the past 5 to 1{} years otherwise property record card information and building
pictures would be outdated, AAC conducted an IMU revaluation during the 2021 assessment year.

Positives

Cost. This method is much less costly for the municipality than the full inspection or exterior
only revaluation options as there would not be as many field inspections exceptin cases
such as a parcel sale, building permit or a property owner requested a review which is
common praciice during a typical annual maintenance assessment year.

The computer aided mass appraisal (CAMA) model would be reviewed and
adjustments/calibrations would be made to all taxable parcels when deemed necessary to
ensure all tax payers are assessed fairly and equitahly.

Corrects inequities between individual property assessments and between classes of
properties ie.: Residential, Commercial, Sum of 5,5m, 6 & G7 etc.

Brings all major classes of property within 10 percent of full market value in the same year
as required under state law (sec 70.05(5), Wis. Stats.)

Negatives

This may delay onsite inspections of every parcel more frequently, which would create less
reliable assessment property record data and or assessment values.

It only works if the data being used for assessments is accurate and up to date.

There would not be field inspections on every parcel, so changes made without a permit
would not be captured.

May lead to higher attendance at Open Book and or assessment value changes at Open Book
due to corrections/updates to properiy records that were unknown due to lack of recent

onsite inspections.

W6237 Neubert Rd 8 P.0O. Box 440 ¥ Greenville, WI 54942-0440 2 (920) 749-1995 ® Fax: (920) 731-4158 8 www.apraz.com
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Full Value Law
Wlsconsm Statute §?G 05 -

V}Hége of North Prame, Waukesha Caunty

Assessment Year

2021,2024,
2025,2026
(4 Years out of compliance)

{1st) Non-
Compliance
Notice to
Municipality |

Action

Wisconsin Department
of Revenue will monitor the
level of assessment for the
municipality during the next
assessment year.

292?-:*‘77

RN .(S Yearé out of Cozﬁphance} E _'::

| (2nd) FINAL |
Notice to

| Municipality :

| ;Wisconsm Dep

2028
(6 Years out of Compliance)

2029
(State Ordered Reassessment)

A revaluation is
Ordered
by the Wisconsin
Department of
Revenue

A revaluation ¥
MIUST be
completed

and Supervised by
the Wisconsin
Department of
Revenue

Wisconsin Department of Revenue
orders a complete revaluation if
the municipality is still out of
compliance. [t will become a stated
mandated reassessment the
following year without action
during the 2028 assessment year.

A complete reassessment will be
conducted and supervised by the
Wisconsin Department of Revenue
(all costs will be billed to the
municipality).
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