VILLAGE OF NORTH PRAIRIE
PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
MEETING AGENDA
NORTH PRAIRIE MUNICIPAL CENTER, 130 N HARRISON STREET, NORTH PRAIRIE, WI 53153
September 24th, 2025, AT 5:00 P.M.

Pursuant to the requirements of Section 19.84, WI Stats., notice is hereby given of a meeting of the Village of North Prairie
Public Safety Committee, at which a quorum of the Village Board may be in attendance to gather information about
subjects which they have decision making responsibility. Notice of Village Board Quorum, (Chairperson fo announce the
following if a quorum of the Village Board is in attendance at the meeting: Please let the minutes reflect that a quorum of
the Villoge Board is present.)

1. Call to Order
2. Roll Call

Announcement of Closed Session pursuant to WI State Statue §19.85(1)(c) for considering
employment, promotion, compensation or performance evaluation data of any public employee
over which the government body has jurisdiction or exercises responsibility, specifically performance
evaluation of the Police Chief.

3. Approval of the August 13, 2025, Public Safety Meeting Minutes

4. Public Comment.
At the sole discission of the Committee Chair, citizens are invited to make comments to the Committee, under the
following procedures. Committee members should not be expected to discuss issues presented at this time, citizens,
comments limited to 2 minutes each; in the event public comments exceed 15 minutes, the Committee will continue
with the regular agenda and resume public comment after the Committee business has been completed, public
comments on specific personnel matters are not appropriate subject for this forum and should be referred to the Village
Office; any comments which may violate an individual right of an employee will not be permitted.

5. Police

a. Discussion and/or Action as Necessary: Regarding progress on daily log fracking
by the Police Chief, Assistant Chief, and Police Secretary for time and project
accountability.

b. Discussion and/or Action as Necessary: Review of Police Department Patrol hours

c. Discussion and/or Action as Necessary: Regarding Police Department citation
and enforcement activity — review of monthly stat sheets showing number of
stops/contacts, warnings, and citatfions per officer.

d. Discussion and/or Action as Necessary: Comparison between the confract with
the Sheriff Dept. vs. restructuring the Police Dept.

e. Discussion and/or Action as Necessary: Review the draft email to be sent to
Waukesha County Sherifs department for contract pricing.

f.  Discussion and/or Action as Necessary: Draft of Police Department Directive
regarding 60/40 split of hours and possible recommendation to the board.

g. Discussion and/or Action as Necessary: Motion to go info closed session pursuant
to WI State Statute §19.85(1) (c) for considering employment, promotion,
compensation or performance evaluation data of any public employee over
which the government body has jurisdiction or exercises responsibility, specifically
performance evaluation of the Police Chief; ROLL CALL VOTE:

h. Motion to return to open session

i. Discussion and/or Action as Necessary: Regarding code enforcement services —
review of information received from Municipal Code Enforcement (Allison
Schwark). The email outlining available services may be distributed to Board
members for consideration.



6. Court
a. Discussion and/or Action as Necessary: Information from previous meetings
b. Discussion and/or Action as Necessary: Regarding an email received from the
Town of Mukwonago and explanation as to the next steps regarding the 2026

budget for JMC.
7. Fire
a. Discussion and/or Action as Necessary: Information from previous meetings
b. Discussion and/or Action as Necessary: Fire Dept. usage fracker and updates
moving forward.
8. Adjourn.

September 22, 2025

Michael P McCormack, Chair Public Safety & Protective Services Committee

It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at
the above stated meeting to gather information; no action will be taken by any governmental body at the above stated meeting other
than the governmental body specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made o
accommodate the needs of disabled individuals through appropriate aids and services. For additional information please contact the
Village Office at 262-392-2271.



