VILLAGE OF NORTH PRAIRIE
PUBLIC SAFETY & PROTECTIVE SERVICES COMMITTEE
MEETING AGENDA
NORTH PRAIRIE MUNICIPAL CENTER
130 N HARRISON STREET, NORTH PRAIRIE, WI 53153
November 26th, 2025 AT 4:30 P.M.

Pursuant to the requirements of Section 19.84, WI Stats., notice is hereby given of a meeting of the Village of North Prairie Public Safety
Committee, at which a quorum of the Village Board may be in attendance to gather information about subjects which they have decision
making responsibility. Notice of Village Board Quorum, (Chairperson to announce the following if a quorum of the Village Board is in
attendance at the meeting: Please let the minutes reflect that a quorum of the Village Board is present.)

Call to Order.
Roll Call.

N =

3. Public Comment.
At the sole discission of the Committee Chair, citizens are invited to make comments to the Committee, under the
following procedures. Committee members should not be expected to discuss issues presented at this fime, citizens,
comments limited to 2 minutes each; in the event public comments exceed 15 minutes, the Committee will continue
with the regular agenda and resume public comment after the Committee business has been completed, public
comments on specific personnel matters are not appropriate subject for this forum and should be referred to the Village
Office; any comments which may violate an individual right of an employee will not be permitted.

4. Approval of September 24" minutes.

5. Approval of the November 14" minutes.

6. Police
a. Discussion and/or Action: General review and discussion regarding the long-term operational
structure of the North Prairie Police Department, including potential options and future planning
considerations.

b. Discussion and/or Action: Review and discussion of the proposed cross-training plan for Officers
Ryan and Brad with the Police Clerk, including expectations, scope of training, scheduling, and
any necessary approvals or action

7. Fire
a. Discussion and/or Action: Review and discussion regarding the current Fire District structure,
including historical items previously discussed by the Committee and the current cost-share
percentages carried by each participating community, as well as any potential future
considerations

8. Court
a. Discussion and/or Action: Review and discussion regarding the Joint Municipal Court, including
recent committee discussions, the status of the FY 2026 budget, municipal board feedback, and
any potential actions or follow-up items needed moving forward.

b. Discussion and/or Action: Discussion regarding the potential withdrawal of the Village from the
Joint Municipal Court and related procedural, financial, and operational considerations.

9. Adjourn.

November 20th, 2025
Michael P McCormack, Chair Public Safety & Protective Services Committee

It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at
the above stated meeting to gather information; no action will be taken by any governmental body at the above stated meeting other
than the governmental body specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals through appropriate aids and services. For additional information please contact the
Village Office at 262-392-2271.



